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BOARD AND PRESIDENT OF THE 

EXECUTIVE COMMITTEE OF THE BANK
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Message from Chairman
of The Supervisory Board – 

In 2019, Mobiasbanca marked the beginning of a radical change, with an accentuated 

growth vision, but also with a new logo and colorful identity of the bank. The bank 

became part of a strong financial group, one of the largest independent providers of 

financial services - OTP Group, a true success story of Central and Eastern Europe 

which is undergoing an unprecedented expansion.

Business performance associated with outstanding profitability has boosted the 

acquisitions of several banks in the recent years, OTP Group having a special focus 

and experience in the South-East Europe region.

This determines us positioning the  services of 

Mobiasbanca - OTP Group at the highest  quality 

level on the market. In 2019, similar to previous 

years, Mobiasbanca had a dynamic activity on 

the banking market and recorded a gross profit 

of MDL 742 million (+ 7.76% vs. 2018), mainly 

due to the increase in lending activity and the 

net commission income. 

Mobiasbanca continued its dynamic credit 

growth path. The consolidated loan portfolio 

increased by + 16% in one year, reaching MDL 

6.26 billion. The increase of MDL 864.36 million 

was mainly due to the dynamic activity of 

lending to retail businesses (+ 28% compared 

to 2018) for consumer loans and mortgage 

loans (+ 44% vs. 2018), both representing 42% 

of the total credit portfolio of the bank.

The bank is constantly enjoying a strong 

liquidity: at the end of 2019 the total liquid 

assets reached MDL 5.7 billion, ensuring a 

share of 46.6% of assets.

As part of our strategy in the near future, we 

intend to develop digital channels of customer 

service, with more emphasis on improving 

service quality.

Mobiasbanca has demonstrated over the years 

that it deserves the trust of its customers and 

the appreciation of its external partners. The 

remarkable results recorded by Mobiasbanca 

were possible due to an innovative and 

responsible team, one characterized by 

integrity. 

The expertise accumulated over 30 years in 

the banking market, combined with a business 

strategy aimed at generating value for its 

customers, shareholders and employees - 

makes us confident in the bank’s evolution. 

Powered by a stable and powerful European 

shareholder, Mobiasbanca - OTP Group will 

continue to write history in banking sector of 

the Republic of Moldova.

Z o l t á n  M A J O R
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Message from the President of 
the Executive Committee – CEO

The year 2019 was a milestone for Mobiasbanca, which went through the process of 

changing the shareholders and joining the OTP Group. The alignment of the processes 

and the adjustment of the organizational structure to the Group’s business model 

involved the effort of the entire team, the process of full integration and taking over of 

the best practices in the future activity of Mobiasbanca being successfully completed.

The integration process also resulted with 

the validation of the bank’s development 

strategy for the next three years, which will be 

supported by the Group with major investments 

in technologies and infrastructure, being 

oriented towards the development of mobile 

banking and internet banking solutions for legal 

entities and individuals.

Notwithstanding these major changes, 

commercial and financial performance is 

worth appreciating, Mobiasbanca registering 

a sustainable evolution throughout 2019, 

consolidating its third position in the top of 

financial institutions. 

These performances were achieved due to the 

lending activity, which continued to maintain 

the growth rate, reaching a share of 20.2% in 

the market of unsecured loans and 18.6% in 

mortgage loans. Mobiasbanca remains one 

of the few banks in Moldova that offers a full 

spectrum of international financing programs 

with attractive lending facilities and grant 

component. This advantage brought the Bank 

into the top 3 lenders in the leasing market.

The next period will be a dynamic one, with 

ambitious plans but also full of challenges 

that will require determined actions from 

Mobiasbanca - OTP Group.

At the same time, our estimates are positive 

and we are ready for major changes, which 

we are committed to do step by step, with 

a team of professional people who share 

the same values. Our customer orientation, 

technological development, obsession for 

excellence in serving and advising our clients, 

will ensure the achievement of the objectives 

and the consolidation of the bank’s success. As 

a social actor responsible for the sustainable 

development of the community in which we are 

operating, we will continue to support the arts, 

culture and education of young people, sport 

and social initiatives.

L á s z l ó  D I Ó S I



A REFERENCE
BANK – PROFILE
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A reference bank – Profile

Mobiasbanca was founded in 1990 with 

legal status of Limited Liability Company. 

On January 11, 2007, the French financial 

group Société Générale became the majority 

shareholder of Mobiasbanca. 

Becoming a part of the international financial 

corporation, Mobiasbanca took over the model 

of a universal bank structuring its activity on 3 

pillars:

• Retail bank, offering credit products, 

cards, savings accounts, current 

operations and remote banking for 

individuals and entrepreneurs;

• Corporate & Investment Banking, with 

a broad range of services, products and 

banking consultancy for multinational 

companies headquartered in Moldova, to 

local private and state companies, local 

authorities and financial institutions. 

Thanks to the extended network of 

branches, Mobiasbanca may serve 

corporate clients throughout the country, 

and corporate consultants offer expertise 

in various key banking areas;

• Specialized services with a full range 

of specialized financial and treasury 

services, including financial, operational 

leasing, consumer loans in markets, titles, 

insurance products, pensions and other.

In its 30 years of presence on the Moldovan 

banking market, Mobiasbanca has become a 

leader in lending to individuals, a supporter 

of entrepreneurs and the financial advisor of 

the largest multinational companies, however, 

being a reputable partner of the International 

Financial Institutions.

Standing out through a well drawn 

development strategy, boosted by innovative 

products and services, supported by strong 

shareholders, Mobiasbanca has a constant 

exponential evolution reaching the top 3 of 

systemic banks in terms of loans portfolio with 

20,2% share on the consumer market and 

18.6% share for mortgage loans at the end of 

2019.

Mobiasbanca - OTP Group is also an important 

social actor, involved in the community through 

social projects and programs dedicated to 

educational, cultural and sports activities.



OTP GROUP
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OTP Group

•  1 2  C O U N T R I E S   
•  3 5  K  E M P L O Y E E S   
•  1 8 , 5  M I L  C L I E N T S

OTP Group as a dominant banking player in Hungary and the Central and Eastern 

European region provides high quality financial services for its more than 18,5 

million private, retail and corporate clients in twelve countries through its 1400 

branches, over 4000 ATMs, internet and electronic channels 

for remote services.

With diversified business lines, OTP Group 

provides traditional financial services through 

its subsidiaries, including specialized services - 

car leasing, investment and insurance products.

OTP Bank, the Hungarian parent bank of the 

OTP Group, with a dominant 26% market share 

in Hungary, has completed several successful 

acquisitions in recent years, becoming the most 

active player of the CEE banking market. OTP 

Group currently operates in 12 countries of 

the region: Hungary, Albania, Bulgaria, Croatia, 

Romania, Serbia, Slovenia, Slovakia, Ukraine, 

Montenegro, Russia and Moldova.

On July 25, 2019, the OTP Group also entered 

the market of the Republic of Moldova, 

becoming the majority shareholder of 

Mobiasbanca, through the acquisition of the 

majority stake from Société Générale Group. 

The continuous development and expansion of 

OTP Bank has contributed significantly to the 

success and efficient operation of the Group 

that can offer high quality services to both, 

retail and institutional clients. In an intense 

competition environment, OTP Bank’s market 

position is stable in several segments, as well 

as in terms of profitability the bank belongs to 

the European frontline.



A SOLID BANK - KEY-FIGURES
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A solid bank - key-figures



CORPORATE GOVERNANCE
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Corporate Governance

2019 was a milestone year for the bank in the 

field of Corporate Governance.

On July 22, 2019, the majority shareholders of 

the Bank, Société Générale and BRD - Groupe 

Société Générale S.A., sold their shares in 

favor of the Hungarian Bank, OTP Bank Nyrt 

and, as a result of this transaction, OTP Bank 

Nyrt became the majority shareholder with 

96.69% ownership of the bank’s capital. OTP 

Bank Group is the largest banking institution in 

Hungary and one of the largest in Central and 

Eastern Europe.

In the context of the registration of the 

ownership rights of the new shareholder, the 

official name of the Bank was modified to 

Mobiasbanca - OTP Group S.A.. Moreover, the 

Bank’s Article of Association was registered 

in a new version, the new composition of the 

Bank’s Supervisory Board was approved, 

closely followed by the approval of the new 

President of the Executive Committee - CEO.

In order to comply with the requirements 

of the national legislation, in October 2019 

the majority shareholder announced the 

compulsory tender offer to take over the shares 

issued by Mobiasbanca - OTP Group S.A. As a 

result of the transaction carried out, OTP Bank 

Nyrt held 98.26% of the total shares issued by 

the Bank. 

At the end of 2019, the Bank had 129 

shareholders, of which 128 minority 

shareholders with 1.69% ownership of the 

Bank’s capital. Compared to the same period 

of 2018, the share of minority shareholders 

decreased by 1.56% (2018: 3.25%). The 

shareholders of the Bank have all the rights, 

obligations and responsibilities defined by the 

legislation, the Article of Association of the 

Bank and the internal normative documents of 

the Bank. The legitimate rights and interests 

of the Bank’s shareholders are guaranteed by 

the Law, the Article of Association of the Bank 

and the internal normative documents of the 

Bank. According to the requirements of the 

law in force, the shareholders are entitled to 

request the redemption of the shares belonging 

to them. The decision to redeem the shares is 

taken by the General Meeting of Shareholders 

or by the Bank Council within the limits of the 

powers established by the legislation in force. 

Thus, the composition of the bank’s 

shareholders is as follows:

• OTP Bank Nyrt, Hungary – 98,26%

• Minor shareholders (128) – 1,69%

• Tresury shares - 0.06%

The securities of the Bank are admitted for 

trading on the regulated market - the Stock 

Exchange of Moldova.

At the same time, since May 2019, the keeping 

of the shareholders’ records has been taken 

over entirely by the “Central Securities 

Depository” S.A.
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Type and the class of securities Ordinary shares

Country Moldova

Code ISIN MD14MBIS1000

Securities admitted for trading at the 

regulatory market

Stock Exchange of Moldova

16, Maria Cebotari st., MD-2012, Chisinau, RM

Tel: 022-277-592

Registry of Bank’s shareholders

Central Securities Depositary

57/1 Mitropolit Gavriil Bănulescu Bodoni st. MD-2005, 

Chisinau, RM, Tel. 022-999-871

Contact details 

Mobiasbanca – OTP Group S.A.

Corporate Governance Department

Tel: 022-812-431, 022-812-438

 of. 319, 81A Stefan cel Mare si Sfînt Blvd, MD 2012, 

Chisinau, RM

Corporate Governance

The corporate governance framework 

determines the distribution of rights 

and responsibilities between the Bank’s 

management bodies and describes in detail the 

rules and procedures for corporate decision  

making. A good corporate governance structure 

means that a successful system of objectives 

setting, decision making, including control and 

monitoring of the execution of decisions and 

objectives has been established.

Mobiasbanca - OTP Group S.A. publicly 

discloses the important information about the 

events that influence the Bank in accordance 

with the National Legislation, placing them on 

the Bank’s website: https://mobiasbanca.md/

information-guvernance and in the Official 

Information Storage Mechanism. 

The most important internal documents, which 

regulate the corporate governance of the bank, are:

 – The Article of Association of the Bank,

https://bit.ly/2JEF0wd

 – The Corporate Governance Code, 

https://bit.ly/2UMzHje

 – Directive no. 1: The rules of organization 

and internal functioning of the bank. 

The corporate governance framework of the 

bank is defined in the Corporate Governance 

Code of the Bank, which sets out in detail 

the standards for the governance and 

management of the Bank’s bodies.

In accordance with the principles of good 

corporate governance, the Code establishes 

the structure of relationships and processes 

in order to be able to cope efficiently 

with environmental changes, to create a 

transparent and understandable Governance 

system, which will increase the confidence 

of local and foreign investors, employees, 

customers, suppliers, supreme governance 

institutions and society.

Effective corporate governance means that 

the role and relationships established in team 

building within the bank are based on ethical 

behavior, minimizing the conflict of interest.

Mobiasbanaca - OTP Group S.A. Corporate 

Governance Code can be accessed on the 

official website of the Bank, within the 

page that discloses the information on 

the governance of the bank, together with 

the Corporate Governance Declaration 

“Compliance or justification”. https://

mobiasbanca.md/information-guvernance

A successful corporate governance is 

based on the principles of accountability, 

transparency and control of decision-makers.

Directive no. 1 regulates the general aspects 

regarding the organization and functioning of 

the Corporate Governance within Mobiasbanca 
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- OTP Group SA, including establishing 

the individual attributions, competences 

and responsibilities of the Chairman of the 

Executive Committee - CEO, the members of the 

Executive Committee, as well as establishing 

the organization, functioning and internal 

competences of the Committee established 

within the Bank. The purpose of the Directive 

no. 1 consists of regulating the internal 

procedures, obligations and responsibilities 

related to the management of the Bank.

At the same time, during the reporting period, 

the Bank’s management and employees 

activated in accordance with internal 

documents, which regulate the corporate 

governance of the bank, namely, the 

Bank’s Article of Association, the Corporate 

Governance Code, Directive no. 1, ensuring 

maximum transparency of the Bank’s activity, 

acting in accordance with the law in force.

The principles of corporate governance 

have been respected, including the creation 

of an efficient system for guaranteeing the 

safety of shareholders’ funds and using 

them effectively, respecting the rights of all 

shareholders, structuring relationships and 

processes so that they can cope efficiently 

with environmental changes. In its interest, the 

Bank continually examines and develops its 

corporate governance practices.

The Bank has its own internal control 

mechanism, which is in accordance with the 

legal framework, with the normative acts of 

the National Bank of Moldova and with the 

accepted general practice in this field, which 

ensures the efficient management of the 

bank, the conduct of financial activities in a 

secure and prudently manner, respecting the 

provisions of the legislation in force, as well as 

protecting the interests of depositors.

Internal control within the Bank is a set of tools 

that allows the Bank’s management to ensure 

that the operations performed, the organization 

and the procedures put into practice are 

in compliance with the legal provisions, 

professional and ethical rules, internal normative 

documents and the Bank’s strategy. 

The purpose of internal control includes the 

prevention of malfunctions, the measurement 

and exercise of sufficient control over the 

risks involved, ensuring the adequacy and 

efficiency of internal processes, detecting 

irregularities, guaranteeing the reliability, 

integrity and availability of financial and 

management information, checking the quality 

of information and communication systems.

Before making the decision regarding 

significant changes or exceptional and 

significant transactions, the risk management 

function is involved in assessing the impact 

of such changes and transactions on the 

general risk of the Bank; will evaluate how the 

identified risks may affect the Bank’s ability to 

manages its risk profile, liquidity and capital 

under normal and unfavorable conditions 

and will report its findings directly to the 

management body before making the decision 

according to the competence.

At the same time, Mobiasbanca has continued 

the revision of an imposing number of internal 

normative documents in order to increase the 

efficiency of the bank and to comply with the 

requirements of the legislation in force and 

the best international practices, to ensure an 

effective internal control. Thus, during 2019, 

130 internal normative documents have been 

updated, which constitutes 25% of the total 

issued documents.

Corporate Governance
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Corporate Governance

General Meeting of Shareholders

The right to participate at the General Meeting 

have shareholders of the Bank included in 

the Bank’s Register of Shareholders and in 

the list of shareholders who have the right to 

participate at the General Meeting. Voting rights 

are calculated on the basis of all voting shares 

held, even if the exercise of some or all voting 

rights is suspended or limited.

During the2019, four General Shareholders’ 

Meetings have been convened and attended.

On May 17, 2019, the Annual General Meeting 

of Shareholders was held by correspondence, 

during which topics of interest to both, 

shareholders and the Bank, were examined: 

the annual reports of the Supervisory Board 

and the Executive Body were approved, The 

Article of Association of the Bank in a new 

redaction was approved, as well as other 

topics pertaining to its exclusive competence. 

At the same time, taking into account the 

priorities of the majority shareholder, as well 

as the promotion of strategic actions for the 

Bank’s development in the next period, the 

shareholders of the Bank have decided to 

reflect the profit obtained according to the 

results of 2018 as “Non-distributed profit”.

During the meeting held on July 11, have been 

examined and approved decisions regarding the 

modification of the official name of the Bank, 

the Article of Association of the Bank and the 

remuneration of the members of the Supervisory 

Board of the Bank. The name of the bank has been 

changed to Mobiasbanca - OTP Group S.A.

At the Meeting from 11.10.2019 and 20.12.2019, 

some amendments to the Article of Association  

of the Bank were approved, gradually, new 

candidacies were submitted and approved in the 

composition of the Bank‘s Supervisory Board.

Supervisory Board

The Supervisory Board is the Bank’s 

management body, which performs the 

Statutory governing bodies:
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Corporate Governance

role of overseeing the bank’s performance, 

approving and monitoring the implementation 

by the bank’s Executive Body of the strategic 

objectives, governance framework and 

corporate culture, including bearing overall 

responsibility for the bank’s activity. To 

this end, the Supervisory Board defines 

the management framework of the bank’s 

activity, by ensuring the elaboration, approval, 

implementation, permanent monitoring 

and periodic review of the primary internal 

regulations in all areas of the bank’s activity, 

including the separation of responsibilities 

within the organization and the prevention of 

conflicts of interests.

The Supervisory Board is responsible 

for ensuring good practices and good 

management of the institution, as well as 

regular financial reporting to the National 

Bank of Moldova (NBM). Under the direct 

supervision and responsibility of the 

Supervisory Board are the functions of Risk 

Management, Compliance and Internal Audit. 

The Supervisory Board of the Bank is made 

up of 5 members, appointed and suspended 

by the General Meeting of Shareholders. The 

identification and recommendation of the 

candidates to be appointed as members of the 

Supervisory Board is carried out by the Bank’s 

Nomination Committee based on the proposal 

of those shareholders, who are holding at 

least 5%  of the total number of voting shares, 

as well as on its own initiative.

The Supervisory Board members contribute to 

sound corporate governance within the bank, 

including through personal behavior, and, in 

carrying out their duties, take into account 

the legal interests of the bank, its depositors 

and shareholders. Board members exercise 

their duties with honesty, integrity, objectivity 

and loyalty, dedicating enough time and 

prudence in their exercise, as well as in strict 

compliance with the legal provisions and the 

normative framework. 

The members of the Supervisory Board have 

a four-year mandates. Due to the fact that the 

majority shareholder of the Bank changed 

during 2019, changes were made in the 

composition of the Supervisory Board, being 

integrated managers with broad banking 

expertise.

In 2019 the Board met in 18 meetings, out of 

which 2 - plenary and 16 by correspondence, 

at which 149 issues were discussed.

The members of the Supervisory Board were 

reassessed at the collective level on the 

compliance with the criteria established by 

art.43 of the Law on banks activity and the 

collective adequacy of the members in terms 

of knowledge, skills and experience was 

reconfirmed.

Executive Committee

The Executive Body of the Bank is a collegial 

body, called the Executive Committee of the 

Bank and exercises the management function 

over all the structural subdivisions, areas and 

directions of activity of the Bank, except those 

within the competence of the General Meeting 

of Shareholders and of the Supervisory Board. 

The mandate of the members of the Executive 

Committee is 3 years.

The Executive Committee exercises the current 

management of the Bank in order to achieve 

the objectives set in its strategy and business 

plan. In exercising its powers, the Executive 

Committee acts in the interests of the Bank, 

as well as in the interests of the Bank’s 
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Corporate Governance

shareholders, also, being responsible to the 

Bank’s Supervisory Board for the financial 

performance of the Bank. 

To this end, the Executive Committee ensures 

the proper implementation of the Bank’s 

management framework, elaborates and 

approves, as the case may be, the secondary 

internal regulations; knows and understands 

the organizational structure of the Bank, the 

risks it generates for ensuring the Bank’s 

activities, in accordance with the strategy, the 

risk appetite and the Bank’s policies approved 

by the Bank’s Supervisory Board.

The Executive Committee reports quarterly to 

the Supervisory Board on its activity, focusing 

on the following topics: major changes in the 

banking system, situations that may influence 

the strategy and / or management framework 

of the bank’s activity, the financial performance 

of the bank, the evolution of the balance sheet, 

the evolution of the loan portfolio , the evolution 

of the resources, the evolution of the income 

and expenditure ratio, the compliance with the 

limits related to the risks or the compliance 

rules, the deficiencies of the internal control 

system, etc. As of the 31st of  December, 2019, 

the Executive Committee consisted of 4 persons 

with diversified experience and competences. 

The management of the Bank’s Executive 

Committee activity is exercised by the President 

of the Executive Committee - CEO, Mr. Lászlό 

Diόsi.

The Supervisory Board evaluates annually 

the activity of the Executive Committee on a 

collective and individual level. In this respect, 

the members of the Executive Committee 

correspond at individual and collective level 

to the criteria established by Article 43 of the 

Law on banks activity and their adequacy in 

terms of knowledge, skills and experience was 

reconfirmed.

During 2019, the Executive Committee met 

in 44 meetings, at which 247 issues were 

discussed.

Specialized Committees of the 
Supervisory Board

Four specialized committees of the 

Supervisory Board are set up, which are 

responsible for providing the necessary 

support to the Supervisory Board for the 

exercise of its tasks:

• Risks Committee;

• Audit Committee;

• Nomination Committee; 

• Remuneration Committee.

The specialized committees are subordinated to 

the Supervisory Board, are independent of the 

executive body and have an advisory function, 

submitting proposals and recommendations 

to the Supervisory Board for these purposes. 

The committees are made up exclusively 

of members of the Bank’s Board, where 

the majority of them must be independent 

according to the criteria established by the 

legislation in force. 

Risks Committee

The Risks Committee advises the Supervisory 

Board regarding Bank’s current and future 

risk appetite and risk strategy and assists 

the Supervisory Board in monitoring the 

implementation of this strategy by the 

Executive Body. The overall responsibility for 

the risks remains for the Supervisory Board. 
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Corporate Governance

The Risks Committee supports the Supervisory 

Board in establishing the nature, volume, 

format and frequency of information regarding 

risks.

In 2019, Risks Committee met in three sessions 

where the following issues were discussed:

• Banking, economic and political 

environment

• Credit portfolio analysis

• Recovery of non-performing loans

• Market and country risks

• Structural risks

• Operational risk (including legal risk, 

banking security, compliance and 

reputation)

• IT risk management

• Risk appetite dashboard

• Focus areas, etc.

Following the presentations, the current 

and planned actions were analyzed. It was 

approved: the implementation of the OTP 

practice in relation to the credit approval 

authority system, similar evaluation in the 

retail sales portfolio, including SMEs, adapting 

the existing norms to the Group’s standards, 

harmonizing products and processes, use of 

the products / services of the Credit Bureau 

to strengthen the credit risk management 

and to prevent fraud, periodic monitoring and 

reviewing the limits of Risk  Appetite, stress 

testing, ICAAP contribution; updating the 

related norms in accordance with the best 

practices of the OTP Group, etc.

Audit Committee

The Audit Committee’s mission is to monitor 

the areas of preparation and control of 

accounting and financial information, monitor 

the independence of statutory auditors, 

monitor the effectiveness of internal control, 

measurement, supervision and risk control 

systems in accounting and financial processes. 

If necessary, it provides recommendations and 

its advices to the Supervisory Board.

In 2019, the Audit Committee met in three 

sessions. The presentations were divided into 

two compartments: the permanent control 

activity and the periodic control activity.

Within the Committee were presented and 

examined issues related to: Summary of audit 

activities, Internal audit recommendations, 

Statistics on external audit recommendations, 

which included the NBM Action Plan 

Completion Status and the External Audit 

Action Plan Completion Status, Risks of non-

compliance, combating money laundering, 

physical security of personnel and equipment, 

main legal risks, evolution of complaints.

Nomination Committee 

The role of the Nomination Committee is 

identification and recommendation of future 

members of the Supervisory Board/ Executive 

Body, periodic review of the Policy on the 

appointment of persons who hold key functions. 

In 2019, the Nomination Committee met in 

five sessions where the candidates for the 

vacant positions of the Supervisory Board and 

the Executive Body have been identified and 

evaluated, were identified persons holding key 

functions within the Bank and their evaluation 

was approved, the re-evaluations of the collective 

adequacy of the members of the Supervisory 

Board and Executive Committee were approved.
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Remuneration Committee 

The mission of the Remuneration Committee 

is to review annually the bank’s compensation 

policy, in particular: proposes the principles of 

the Bank’s compensation policy, analyzes the 

compensation policy of different categories 

of staff, proposes decisions to the Bank’s 

Supervisory Board on the benefits granted to 

members of the Supervisory Board/ Executive 

Body, as well as to different categories of 

employees.

In 2019, the Remuneration Committee 

met in one plenary session analyzing the 

remuneration policy, reported on the labor 

force’s evolution, recruitment and career 

management, etc.

Internal Specialized Committees

In order to ensure a good level of protection 

against the risks to which the Bank is exposed, 

as well as good functioning of the internal 

system, the following specialized internal 

committees are set up within the Bank:

1. Monthly Performance Analysis Committee

2. AML Committee

3. Products and Prices Committee

4. Monitoring Committee

5. IT and Investment Committee

6. Operational Risks Committee

7. Assets and Liabilities Committee

8. Crisis Management Committee

9. Work Out Committee

10. Main Credit Committee

Credit Committees

According to the lending policy, the Credit 

Committees ensure the examination, 

approval and appropriation of loans and 

other commitments, within the limits of 

competences approved by the Bank’s 

Supervisory Board. 

Depending on the competences established 

during 2019, the following committees have 

activated:

1. Bank Credit Committee

2. Corporate Banking Credit Committee

3. Large Corporate Credit Committee

4. Retail Banking Credit Committee

5. Network Credit Committee

6. SME Credit Committee

7. Private Banking Credit Committee

Thus, the Bank has an adequate credit risk 

management framework, which takes into 

account the risk appetite and risk profile 

of the Bank, as well as the market and 

macroeconomic conditions. It also has the 

credit policy and procedures for identifying, 

evaluating, monitoring and controlling credit 

risk, including counterparty credit risk.

In November 2019, the NBM carried out 

a thematic control in order to verify the 

fulfillment of the measures prescribed by 

the Decision of the Executive Committee of 

the National Bank of Moldova regarding the 

results of the complex control carried out in 

2018 for the period 28.02.2014 - 28.02.2018.

In the final conclusion, the National Bank of 

Moldova found that most of the measures with 

established implementation deadline by the 

NBM, were implemented.



COMMERCIAL ACTIVITY
AND DEVELOPMENT
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Commercial Activity 
and development

Loans for individuals

As in previous years, Mobiasbanca was 

active on landing market, with consumer 

and mortgage loans offers, organizing five 

promotional campaigns and launching several 

dedicated offers. In addition, dedicated offers 

were launched for employees of selected 

companies within the Mobiabanca salary 

projects.

The increased demand for mortgage loans, 

increased the bank’s mortgage loan portfolio 

by 44% compared to the previous year, 

setting a record level of production at the 

end of 2019. During the year, Mobiasbanca 

participated in the exhibitions Real Estate 

Moldova, highlighting with an innovative offer 

to compensate the expenses of registration of 

the Mortgage Contract at the Public Services 

Agency. In 2019 Mobiasbanca continued 

active lending through the “First House” State 

Program. The offer dedicated to employees of 

companies within the “Moldova IT Park” has 

been successful, being extended for 2020 year. 

New advantages and innovations have been 

brought to consumer lending. Beginning with 

2019, Mobiasbanca customers can get a 

consumer loan without going to the bank with 

the income statement. As a result, the approval 

of consumer loans, only with the presentation 

of the identity document, considerably reduced 

the term for issuing a loan. About 50% of credit 

applications are analyzed in less than one 

hour. Through these actions, Mobiasbanca’s 

consumer loan portfolio increased by 28% 

during 2019.

Digital products for individuals

Being concerned with the implementation of 

innovative technologies in order to improve the 

quality of service to its customers, Mobiasbanca 

launched Contactless Debit Mastercard product 

in 2019. Through this product, Mobiasbanca 

takes another step towards simplicity and 

increasing customer satisfaction. Today, the 

entire range of issued cards is equipped with 

contactless technology.

During the year, various campaigns were 

launched to promote bank cards, both, in 

partnership with the MasterCard® and Visa® 

companies, as well as internal campaigns, such 

as the implementation of the ONE CUSTOMER - 

ONE CARD strategy.

The year 2019 has brought considerable 

improvements to the SMS Banking service, 

by launching an updated version, with a 

number of new possibilities. Among the most 

appreciated functionalities of the service, by the 

clients of the bank, are the time optimization 

of the messages reception by the Client, 

the modification of the message’s structure 

received by the client, as well as the inclusion 

of details regarding the performed operation 

(eg type of transaction / location, where the 

transaction took place).

During the year, the number of ATMs offering 

the Cash-In service was increased. By the end 

of 2019, already 20 of them are equipped with 

this functionality.
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Large Corporate Activity 

Corporate Banking activity has reconfirmed its 

role as an important contributor for achieving 

the performance objectives of the bank. 

This business line has generated in 2019 a 

solid profitability, supported by both, lending 

activities and general banking products and 

services offered to Large Corporate clients, 

successfully exploiting cross-selling potential 

of the bank.

Most important national and multinational 

companies present in the country form our 

clientele. Mobiasbanca has maintained the 

reference bank position for this market 

segment, enjoying the trust and appreciation of 

the customers.

The economic sectors that we have financed 

with priority were food processing industry, 

telecommunications, transports, agriculture, 

retail trade and infrastructure development. In 

addition, we selectively engaged in real estate 

projects with good risk profile. At the same 

time, Mobiasbanca is recognized by foreign 

banks as their local partner, participating 

together in the most relevant international 

financing syndicated transactions on the 

market.

Proactive commercial approach, close to 

the customer, confirms Large Corporate 

team’s commitment to supporting business 

ideas designed to stimulate private sector 

development and global well-being. The 

principles underlying the sustainable 

development of this business segment refer to 

building long-term relationship with the clients, 

acting with an open attitude in treating their 

initiatives.

Traditionally, commercial indicators have 

registered a positive dynamic, while the quality 

of loan portfolio was preserved at high level, 

confirming once again the prudency and bank’s 

maturity in managing the lending activity. 

Our preoccupation remains the continuous 

modernization of the range of products 

and services dedicated to Large Corporate 

customers, in line with the latest international 

trends.

The SME department, part of the Corporate 

Banking Division, is the bank’s unit responsible 

for managing relationships with medium-sized 

companies. The clients from the managed 

portfolio operate in various sectors of the 

national economy: agriculture, trade, services, 

transport, light industry, being considered 

a diversified portfolio in terms of sectoral 

concentration of the national economy. 

The objective of 2019 was achieved by offering 

tailored solutions to customer needs, thanks to 

the flexibility of the range of banking products 

and versatile services. However, given the rapid 

digitization of business, it pays attention to the 

development of electronic products and remote 

banking services, which allows adaptation 

to the needs of everyday banking services to 

customers.

During 2019, the SME team focused on 

both, the investment needs and the current 

needs of the clients, which demonstrates a 

balanced structure of the loan portfolio in 

terms of destination and term. A number of 

ambitious projects were implemented, which 

boosted the growth of the loan portfolio over 

the initial estimates. Similarly, most clients 

have implemented their own development 

ideas, thanks to the financial support and 

professionalism of the bank team that has 

structured the financing correctly. Thus, both 

Commercial Activity 
and development
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parties benefited from tangible results following 

the completion of the projects, and the loan 

portfolio saw a net increase of about 16%.

Financing facilities for the agricultural sector 

This year Mobiasbanca launched the offer 

dedicated to the agricultural sector. The offer 

was designed to meet the business needs of the 

clients from this field. In the frame of the offer, 

the clients beneficiated of attractive discounts 

to interest rate for financing the current 

activity and a wide range of international funds 

resources with multiple facilities. Participating 

in the specialized agricultural exhibition in 

spring, “Moldagrotech spring 2019”, between 

March 13 and 16, 2019, at the exhibition center 

“Moldexpo”, Mobiasbanca allowed new clients 

acquisition, by offering professional advising 

regarding the possibilities and conditions of 

financing the development of the agricultural 

businesses, but also, by offering vouchers 

with advantageous discounts for financing of 

investments.

Offers dedicated to SMEs 

Mobiasbanca offers to the entrepreneurs 

lending solutions in advantageous 

conditions. So traditionally, in September 

2019, Mobiasbanca launched the offer 

dedicated to the entrepreneurs “Open for 

your business”. Mobiasbanca challenged the 

entrepreneurs to add another dimension to 

its business, to develop its ideas and achieve 

its objectives, beneficiating in this regard 

from an advantageous offer with guaranteed 

discounts to interest rate and granting fee. 

Additionally, the entrepreneurs also benefited 

from promotional conditions for day-by-day 

products (opening and service of the new 

current account, the remote payment system 

service, etc.).

In addition, in July 2019, Mobiasbanca launched 

the Car Leasing Offer to renew the car park 

of the clients. With Mobiasbanca car leasing, 

the clients’ businesses speeds with attractive 

interest rate, with a financing term of up to 5 

years, without additional collateral. Additionally, 

by purchasing more cars, the interest rate 

becomes even more advantageous.

Network contribution to the 
business

In 2019, Mobiasbanca continued to optimize 

its network of retail branches, relocating or 

refurbishing several branches with the aim 

to sustain a high level of service and comfort 

for its clients. The number of active clients 

served in the bank’s retail network reached 

168,012 active clients at the end of the year. At 

the end of 2019, Mobiasbanca retail network 

comprised 53 points of sales, consisting of 

51 retail branches, 1 corporate branch and 1 

branch dedicated for private banking https://

mobiasbanca.md/en/netowrk.

Network development actions realized 

during 2019:

• Relocation of the branch no. 48 “Rezina” in a 

new location, located on the central artery of 

the city, which ensures customers increased 

accessibility to banking services and an 

increased level of comfort.

• Relocation of Branch no. 24 “Bogdan 

Voievod”, on a new address Bogdan 

Voievod 2, involved the merging of the 
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branch no. 24 “Soiuz” with branch no. 

21 “Moscow” from Rascani sector, being 

an absolutely necessary action, with the 

increase of the number of clients, which 

ensured a more qualitative service for 

both individuals and legal entities.

• A new branch “Stefan cel Mare” has 

been inaugurated, following the merger 

of the branch no. 16 “Central Market” 

with branch no. 25 “Stefan cel Mare si 

Sfint”. This is the first branch fully set 

up according to OTP Group standards, 

providing a complete range of banking 

services.. 

At the same time, the ATM network continued 

to be optimized by installing and relocating 

existing ATMs, in Chisinau and Anenii Noi 

cities, aimed to facilitate customers’ access to 

services and allowing them to perform card 

feed operations through functionality Cash-In. 

Thus, at the end of 2019, the physical network 

included 144 ATMs, 20 of which are equipped 

with Cash-In functionality. 

In order to promote the commercial offers 

of the bank dedicated to different customer 

segments, as well as to meet, consult the 

existing clients of the bank, but also the 

potential ones interested in offers and solutions 

of the bank, the Mobiasbanca team participated 

in various events, including:

• The Moldagrotech Spring 2019 exhibition, 

in March, during which were presented 

the financing possibilities and conditions 

for the development of business in the 

agricultural field.

• Real Estate Moldova 2019, from April 

and September editions, during which 

the colleagues from the Mortgage Center 

offered professional advice in the real 

estate field and presented the commercial 

offer valid only during the exhibition.

Also, in December, Mobiasbanca organized 

several events within the local communities to 

present the OTP Group on the Moldovan market 

and the new bank’s development strategy:

• The representatives of the bank’s 

management visited the north of Moldova 

to meet in person the clients from the 

region. During the event, more than 

100 customers from the branches in 

the northern region participated: Balti, 

Sîngerei, Falesti, Drochia and Floresti.

• A similar event was organized with the 

clients from the southern region of the 

country, in the city of Cahul, where the 

clients had the opportunity to express their 

financing needs in the agricultural field, 

and the bank team additionally presented 

dedicated offers and credit possibilities for 

this segment.

At the same time, “Open Doors Day” events 

were organized in the branches “Bogdan 

Voievod” and “Stefan cel Mare” to celebrate 

the relocation of the branches in modern and 

spacious locations, oriented to meet the needs 

of the bank’s customers.

Due to the high demand, the bank increased 

its resources and continued to promote the 

services offered by the Mobiasbanca Mortgage 

Center. The first mortgage lending consulting 

center, which offers professional consultations 

on mortgage transactions, has expanded its 

range of ancillary services, including property 

appraisal, document package support, 

notary verification, real estate insurance and 

cadastral office registration. At the same time, 

Commercial Activity 
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new partnerships with reliable construction 

companies and real estate agents have been 

concluded.

The mortgage lending process at Mobiasbanca 

is fast and certified according to ISO 9001: 

2015 standards. Mobiasbanca has continued 

to optimize the processes related to the key 

products and services; at the same time, 

there were initiated adjustments in the sales 

processes in order to increase the efficiency 

of the network employees. In particular, the 

objective was in accelerating the processing 

of credit applications and facilitating access 

to banking services for the retail segment. 

In pursuit of this long-term objective, 

optimizations were continued on several 

additional processes related to lending to 

individuals, including mortgage lending and 

over-the-counter operations. During the year, 

Mobiasbanca wanted to consolidate its position 

as a leader in the market by fast granting loans 

to individuals.

Particular attention was paid to sales force 

training programs on each segment of activity, 

being differentiated training modules for each 

position of employees of the network.

New developments and innovations 

The implementation of innovative technologies 

is the main objective for improving the 

quality of the services offered to customers. 

Mobiasbanca launched the Debit Mastercard 

Contactless product in 2019, thus improving the 

migration strategy to contactless technology. 

At this moment, the entire range of cards 

issued by Mobiasbanca is contactless. With 

this product, Mobiasbanca takes another step 

towards simplicity and increasing customer 

satisfaction.

In 2019, new Internet Banking solution has 

been implemented for legal entities – Business 

Internet Banking, designed to facilitate online 

payments and improve customer service.  

The project of a new web page developing 

with a more comfortable interface and new 

functionalities has been initiated to meet the 

current demands of the customers. The project 

for the mobile application for online payments 

for individuals was drafted. In 2019, ATMs with 

Cash-In functionalities were introduced, the 

network is equipped with 20 units, and the 

project will continue in 2020.

Global Transactions
Relationship with International Financial 

Institutions

In 2019, Mobiasbanca, in cooperation with 

IFIs, continued to maintain the increasing 

trend of the loan portfolio, remaining the 

reference bank for International Financial 

Institutions (IFIs) and the European Union in 

the Republic of Moldova for implementing of 

new financing programs aimed to improve 

the competitiveness of companies and the 

innovative ideas accomplishment, thereby 

supporting sustainable economic growth.

Having an intense and productive relationship 

with IFI and due to the active promotion of 
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the common financing projects, in 2019 

Mobiasbanca was able to complete successfully 

the assimilation of the allocated limit of 30 

Mil. EUR provided by the EBRD under the 

EU4business EBRD Credit Line program, thus 

supporting the private sector in carrying out 

investment projects in various sectors of the 

national economy, remaining the only financial 

institution in the country that offers financial 

leasing with Grant component.

Another successful achievement in 2019 was 

the new obtained limit of 30 Mil. EUR within 

the guarantee facility “InnovFin”, offered by 

the European Investment Fund following the 

successful assimilation of the guarantee limit 

in the amount of 45 Million. EUR previously 

allocated for carrying out the Research and 

Innovation projects.

In addition, Mobiasbanca continued actively to 

promote the IFIs financing programs among 

Young Entrepreneurs, especially those who 

develop businesses in rural areas, facilitating 

them access to funding under special conditions 

at a reduced price, which was possible by the 

initiative launched by Ministry of Finance of 

the Republic of Moldova and the Credit Line 

Directorate.

In 2019, jointly with the Technical Assistants 

and the Program Implementation Unit of the 

“Fruit Garden, EIB”, Mobiasbanca as a financial 

consultant, promoted the facility among 

companies with agro-industrial profile by 

participating in a series of seminars having 

as guests about 600 local entrepreneurs from 

different branches. 

Monetary Market

During 2019, mostly in the first half of the 

year, FOREX market of the Republic of Moldova 

marked a volatility. In this market conjuncture, 

Mobiasbanca succeeded to develop FX trading 

which determined a volume growth nearly 3% 

in 2019 vs 2018. It generated a net banking 

income of 137,5 M MDL that was a growth of 

8.7% in comparison with previous year.

Cash Management  Section

In 2019, Mobiasbanca has strengthened the 

commercial offer in digital solutions in respect 

of treasury management of companies, focusing 

on digital alternative services. The global 

solution International Account Management (IAM) 

is a unique product on the Moldavian market 

and is designed for International Companies 

for efficient  and automated management 

of treasury’ company. Based on the SWIFT 

platform, this service offers a high level of 

security due to the strong contractual relations 

with international banks. In 2019, Mobaisbanca 

signed one more framework agreement with a 

first rank international bank. The IAM solution 

is a part of Cash Management offer, and the 

Corporates subscribed to this service benefit 

from treasury management with minimal effort 

and optimal cost.

For both local and international companies, 

Mobiasbanca offers local solution Business 

Internet banking (BIB), based on Internet – 

Payments flow, successfully launched in 

February 2019. The new and existing clients 

subscribed during 2019 benefited from wide 

Commercial Activity 
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range of based services (local and international 

payments) as well as specific services, which 

are optimizing the communication with bank, 

based on-line platform.

Because of these actions, it was possible that 

in a dynamic environment of change to meet 

expectations and digital necessities of our 

clients, and our banking services to be instant 

accessible from companies’ office without need 

to visit the bank. 

Trade Finance

Mobiasbanca is commitment to supporting 

international and intra-regional trade in line 

with highest standards by offering to its clients 

a full range of Trade Finance products on risk 

mitigation instruments, as Letters of Credit, 

Forfaiting, International Guarantees or Stand-

By Letters of Credit  and financing  through 

Letter of Credit disounting and Forfaiting. 

Trade Finance activity has grown steadily, being 

a benchmark for both the corporate segment 

and the SME segment, but also for international 

financial institutions. The Bank maintained its 

market share of around 35% depending on the 

number of international transactions performed 

and for the forth consecutive year is named 

“The Most Active Issuing Bank in Moldova in 

2019” by the Trade Facilitation Program (TFP) 

EBRD (London). 

The budget execution of Trade Finance NBI 

was 113%, this result is due to the continuity of 

the policy of streamlining and simplifying the 

processes and the continuous control of the 

quality of the services provided to the clients.

Leasing activity

The 2019 year was for Mobiasbanca a fruitful 

one, a year that generated good results, as 

increasing of the leasing portfolio and ranked 

the Bank into the top 3 financing entities in 

this segment. Last year the Bank leased asset 

in total amount of 10.2 million EUR, of which 

55% - vehicles, 33% - equipment and 10% - 

agricultural equipment.

One of the best performances the Bank has 

achieved under the Leasing product of the 

EU4business EBRD Credit Line program, under 

which has disbursed 3.3 million EUR. Within this 

program, the Bank has leased new equipment 

and vehicles that meet the European Standards 

and are eligible for grant of 10% from financed 

amount.

Among the success stories of the Bank in 2019 

recorded by Mobiasbanca within leasing activity 

are listed: the purchase of the most modern 

equipment for the label printing industry and 

packaging; equipping the winemaking plant 

with the grape harvesting combine machine; 
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upgrade of the car fleet for some of the largest 

local manufacturers. 

The agro segment Bank entered in 2018 

through partnership programs, brought good 

results to the Bank in 2019 too, for both: 

leasing segment (was leased agro equipment 

in amount of 1 million EUR) and loan segment 

(was financed agro equipment in amount of 1,4 

million EUR) and has strengthened the Bank’s 

strategy within this market. At the same time, 

Mobiasbanca has participated at Moldagrotech 

exhibition and National Conference of the Fruits’ 

Business for products’ promoting designed for 

agro and related segments.

The end of the year culminated with the 

approval of the strategic development plan for 

the following years within the OTP integration 

process, regarding the creation of the Leasing 

Center and of the Agro Department in order to 

have a more efficient approach on the indicated 

markets.

Correspondent banks 

Mobiasbanca proves to be a strong and reliable 

partner in supporting international trade and 

commerce via its accounts held in 10 foreign 

banks and a wide network of correspondent 

connections through RMA (SWIFT keys). Clients 

have possibility to process payments in more 

than 80 currencies that enable them to trade 

across the world. Mobiasbanca is constantly 

active in development and optimization of 

its correspondent network, establishing 

correspondent relationships with first-class 

foreign banks.

Change of shareholder in 2019 did not affect 

the correspondent network, in this context, 

being closed one account according to policy 

of the previous shareholder, but this did not 

affect the clearing process. As well, in 2019 has 

been initiated opening of two Nostro accounts 

with well known banks. Given the backdrop of 

stricter regulations, each existing or potential 

correspondent bank is subject to an appropriate 

due diligence, in the area of anti-money 

laundering and terrorism financing in line 

with national and international requirements 

and best-practices, in order to ensure that 

Mobiasbanca is comfortable undertaking 

business with the bank concerned.

Commercial Activity 
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Risk management enhances banks capacity to achieve its goals. Hereby, the control 

system has a key role in bank’s performance. An efficient internal control system is 

essential and represents an important competitive advantage.

The Bank is assuming various risks within the activity carried out and pursues to re-

frain, measure and control them at any time. 

Internal policies regulating the correct management of all significant risks for the bank 

(including credit, currency, interest rate, liquidity, concentration, operational, repu-

tational, compliance, strategic), ensures a global profile of low risk, in the context of 

assuming properly evaluated exposures.

The overall objectives of risk management 

activity are the following:

• Establishing a set of fundamental 

standards for risk management within 

the Bank, maximizing potential gains and 

protecting depositor’s interests;

• Supporting the Bank’s business strategy, 

by ensuring the pursuit of commercial 

objectives in a prudent manner, in order to 

maintain the stability of revenues and to 

cover against unexpected losses;

• Supporting Bank’s decision-making 

process, by providing a global view of the 

risks to which the Bank is exposed;

• Ensuring compliance with best practices 

in risk management and conformity with 

the requirements of current legislation;

• Promoting a risk culture, integrated at all 

bank’s levels, based on a full understanding 

of the risks faced by the bank and the way 

they are managed, taking into account the 

bank’s risk tolerance / appetite.

• Ensure adequate capital levels, as 

required by normative requirements.

Internal control of the bank is organized in 3 

defensive levels:

• Level 1, or operational control (on-line), 

is intended to ensure that transactions 

are executed correctly. These controls 

are performed by the staff of the 

business subdivisions and the operational 

management of the Bank, at the front-

office and back-office levels, and are 

incorporated into the Bank’s internal 

regulatory documents.

• Level 2, control of risk management 

functions, performed by Finance, 

Compliance, Risk Management, 

Operational Risk, Information Security, 

Legal, whose responsibilities are distinct 

and independent from those of the Bank’s 

business subdivisions. These units are 

responsible for the following functions:

 – Compliance function,

 – Risk Management function,

 – Finance function.

• Level 3, controls performed by the Internal 

Audit of the Bank, which periodically 

evaluates and verifies the sufficiency, 

functionality and efficiency of the Bank’s 

internal control system. The Internal Audit 

function is independent from other 2 levels.

Over the past year, Mobiasbanca has 

strengthened its risk management model in 

several key areas such as: 
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• Optimization of the competences 

delegation process linked with the credit 

approval transactions; 

• Reorganization of the division according to 

the Group’s requirements and visions;

• Internal governance, risk and capital 

adequacy framework (ICAAP);

• Industrialization of the lending process 

of individuals by introducing SFS 

interpellations;

• Consolidation of IFRS 9 methodology 

concerning the economic scenarios;

• Implementation of the new rules related to 

large exposures;

The risk management activity is periodically 

reported to the Risks Committee, attended 

by the members of the Supervisory Board. In 

order to ensure a proper risk management and 

a control over this area at the executive level, 

additional reporting is carried out. 

Conformity 

In 2019 Mobiasbanca became part of the OTP 

Group, one of the largest independent financial 

services providers in Central and Eastern 

Europe with full range of banking services for 

private individuals and corporate clients.

The purpose of Mobiasbanca - OTP Group S.A 

is to create for our customers the opportunities 

and solutions for development, as well as 

personal and business needs. With this 

purpose comes the responsibility to protect our 

customers and the integrity of the Bank.

In this regard, Mobiasbanca - OTP Group 

S.A, based on the trust of its customers, 

achievements and experience accumulated 

during decades of success on the national 

market, has launched a comprehensive program 

to strengthen and develop the prudential 

framework of activity, including by strengthening 

the protection mechanisms, security and internal 

control.

A crucial role in this regard is the independent 

compliance function provided by the Banking 

Compliance and Security Department, which is 

responsible, among other, for the prevention, 

mitigation and management of the compliance 

risks to which the Bank may be subject.

Thus, the Department is responsible for the 

following areas of strategic importance for the 

Bank’s activity and sustainable development:

• Code of conduct and ethics compliance;

• Preventing and combating money 

laundering and terrorist financing, 

including activities related to customer 

knowledge (Know Your Customer);

• Ensuring physical and information security;

• Preventing and combating corruption / 

banking fraud;

• Prevention and management of conflicts 

of interest;

• FATCA;

• International sanctions;

• Alert system;

• Management of the area related to 

personal data;

• Ensuring legislative and normative 

compliance;

Other activities required to ensure compliance 

within the Bank.

On the other hand, ensuring an exhaustive and 

complex approach to managing compliance risk 

involves the responsibility and involvement of all 

business and support subdivisions.

Being independent of the business lines and 

invested with the rights of direct reporting to 

the Bank’s management body, the compliance 

function monitors and ensures impartial control 

Risk management
and Compliance
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of banking operations, products and services, 

paying special attention to their compliance with 

their legislative and regulatory requirements.

These compliance risks refer to the activity 

of the business lines, financial products and 

services, customer relations and interaction, 

the activities of the Bank’s employees, which 

must comply with and respect the applicable 

legal and regulatory framework.

For example, compliance risk includes 

preventing and combating money laundering, 

customer knowledge (KYC), compliance with 

legal requirements applicable to banking 

services and products.

The Bank uses a wide range of risk monitoring 

tools and mechanisms. This approach defines 

systems of governance, risk appetite and offers 

a unique view on the most significant and 

important risks and their control mechanisms. 

It also incorporates the active risk management 

system based on OTP Group standards.

During 2019, measures have been successfully 

implemented to strengthen and integrate the risk 

appetite framework, the complex risk assessment 

processes and the control mechanisms. In the 

next period, the Bank will continue to strengthen 

and further develop the control framework and 

manage non-financial risks.

The Bank shares the highest ethical standards 

and promotes zero tolerance for corruption and 

bribery considered outside banking ethics and 

good governance.

Compliance with the legislative requirements 

for preventing and combating bribery and 

corruption is mandatory. In this context, 

Mobiasbanca has a Policy on preventing and 

combating bribery and corruption, which 

provides the most important elements and 

principles to be followed.

The Bank’s technological and training systems are 

in constant motion and continuous development.

In 2019, the Bank’s employees, who carry out 

activities with high risk of corruption / bribery, 

participated in training and evaluation courses.

In order to ensure the protection and integrity of 

Bank’s and Client’s assets, the Bank has invested 

heavily and continues to invest in mechanisms 

for detecting and preventing financial fraud.

The Bank has discontinued a range of products 

and has terminated business relationships with 

a number of customers, that were exposing the 

Bank to risks that cannot be adequately managed. 

Mobiasbanca works closely with the relevant 

authorities to ensure mutually advantageous 

interests in compliance field.

These measures enhance the Bank’s ability to 

more effectively reduce the risk of financial fraud.

The Bank has the Code of Conduct. Bank 

employees are trained and sign the Declaration 

of Personal Commitment. New employees 

participate in the training course that include 

AML/CFT, KYC, Code of Ethics and other 

compliance relevant domains shortly after 

joining the Bank team.

Through the Code of Ethics, the Bank requires 

its employees to constantly adopt an integral 

behavior in their daily activities and offers 

principles and a model of conduct towards 

clients, shareholders and colleagues.

The Code obliges the employees to report 

any violation or suspicion of violation of the 

ethical principles promoted by the Bank, of 

the internal normative documents or of the 

applicable legislation.

It also requires employees to report illegal 

actions or those that undermine and violate 

the Bank’s ethical principles carried out by 

other employees, customers, third parties 

or business partners. The code prohibits any 

repercussions on the integrity warning.

Employees can report, including anonymously, 

any violation or suspicion of violation of the 

Code through the alert system.
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Human resources

Internal mobility plays a vital role for 

Mobiasbanca to motivate qualified and talented 

employees, capitalizing their expertise and 

experience within the organization. Throughout 

last year, career interviews between HR and 

the employees continued, in order to assess the 

potential of each employee and to ensure that 

they are occupying the right position according 

to their experience and skills. Mobiasbanca 

is committed to filling vacant positions with 

suitable internal candidates whenever possible. 

In accordance with its Recruitment Policy, 

all open positions are advertised to internal 

staff. The bank also seeks to promote cross-

department moves to enable employees to 

expand their skills and experience in order to 

have more well-rounded careers. 

During the year a series of training programs 

were organized, through different learning 

methods. In total, 24 496 hours of training 

were provided, with an average of 33 hours per 

employee. The main directions of employee 

development are:

• Business - continuing to strengthen 

customer focus by enhancing front office 

employees’ skills, both soft & technical; 

• Compliance - continuing to strengthen the 

risk and compliance culture conducting 

behaviors on the Culture and Conduct 

Code;

• Management- continuing to develop 

our management culture, especially by 

incorporating the Leadership Model into 

our practices.

The wide range of training programs covered 

employees from all business segments and 

support functions areas through various 

methods for learning and development: 

technical trainings, transversal initiatives 

for competencies development, workshops, 

conferences, the use of e-learning tools and 

other resources for documentation available on 

the intranet.

Starting training programs for the new 

employees, which aim is to introduce and 

orient newcomers into the organization and 

to acknowledge them with our value based 

culture, to foster a positive experience and to 

provide new employees with an overview of 

their training plan and career path; 

Internal Business School such as Universal 

Tellers, CLIPRI and CLIPRO advisers, which 

incorporate customer care, product knowledge, 

client oriented sales, financial analysis - theory 

and workshops behavioral curricula; 

Management Training Programs, in 

accordance with group values, based on a set 

of competencies developed by internal and 

external trainers;

Behavioral Training Programs - customer care, 

communication, sales & negotiation techniques;

Risk Awareness Culture Programs: during 

the reporting year a new Culture and Conduct 

In 2019, the Human Resources Department continued to implement projects and 

actions related to career management, people development, competitive benefits 

and reward.
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Program was organized. The main concept 

of the program was to raise employees’ 

awareness of integrity and to motivate them to 

continue to act honestly and fairly according to 

Group standards. 

Mobiasbanca has a defined policy regarding 

the health and safety of employees at the 

workplace, in accordance with the law in force. 

The bank pays special attention to working 

conditions and hygiene in order to ensure 

the right conditions for both, employees and 

customers.

The staff of the bank regularly undergoes 

mandatory training in order to train the 

occupational safety and health skills. The Bank 

also provides a plan for the bank’s activity in 

various situations.

The informing process of the employees 

is a permanent exercise, through various 

communication channels, facilitating dialog in 

both directions, by e-mail, collective messages, 

discussions with managers and by conducting 

internal surveys.

Human resources



CORPORATE SOCIAL
RESPONSIBILITY
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Corporate social responsibility

Mobiasbanca - OTP Group S.A. is a financial 

institution responsible through its sound 

management system, responsible management 

of the workforce, active participation in the 

community life, ethical conduct towards 

stakeholders and reducing the impact on the 

environment, as well as contributing to the 

improvement and development of the social-

economic environment of the country.

The bank’s strategy in the field of Corporate 

Social Responsibility (CSR) comprises three 

priority directions, taken over from OTP 

Bank, namely: responsible service provider, 

responsible employer and CSR.

Responsible service provider

As a responsible service provider, the Bank 

ensures: maintaining financial stability; prudent 

risk management and complete security; 

transparency in all actions of the bank; 

ethical provision of services and fair business 

practices, including marketing; continuous 

improvement of service quality; encouraging 

responsible and sustainable consumption.

We are developing a sustainable business 

model, built on solid foundations and the 

experience of the OTP Group. Our commitment 

and openness to our customers, with the best 

products and services, have determined the 

extent of trusting and long-term relationships. 

We analyze the satisfaction of the customers’ 

needs throughout the period of service 

provision - including after the sale, offering 

support and advice.

Due to the concern to provide equal 

opportunities for information and access in the 

bank’s branches, most of them have access 

ramp for people with disabilities, while ATMs 

are equipped with the Braille alphabet on the 

active area and sound alerts for use by the poor 

viewers.

Responsible employer

Our priority is to have high performance 

employees, well trained and satisfied with 

their job. For this purpose, the Bank assumes 

responsibility for its employees, assuring them 

with equal rights, job security, training, and 

information, involvement in the bank’s activities, 

fair remuneration and career opportunities. The 

bank seeks to ensure, as basic requirement for 

employees, a healthy, non-discriminatory and 

comfortable work environment. The employees 

of the bank benefit from preventive medical 

investigations for maintaining and improving 

health and sports facilities. 

Corporate Social Responsibility

The Bank progressively incorporates social and 

environmental principles into various practical 

activities, such as promoting responsible 

economic development by developing policies, 

products and services that directly or indirectly 

contribute to environmental protection or 

social development in response to the growing 

concerns of customers and opportunities 

offered on the market. To this end, the bank 

launches and supports projects to promote 

art and culture, sport and healthy living, 

environmental protection, financial education 

and human resources development, joint 

projects with local authorities.

We encourage young entrepreneurs to join 

the Dreamups Community - an accelerator 
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and facilitator of start-ups, to learn how to 

grow their own business, how to be inspired 

by innovative ideas and find teammates in the 

entrepreneurship area.

Under the “Road of money”, pupils and students 

who visited the bank had the opportunity to see 

the activities from inside. Traditionally, students 

from educational institutions of the Republic 

of Moldova and from abroad benefited from 

internships at Mobiasbanca. Also, graduates 

with remarkable results from the Academy of 

Economic Studies of Moldova and the Center 

of Excellence in Informatics and Information 

Technologies, were congratulated and awarded 

by Mobiasbanca, these being the future 

specialists for the financial-banking system.

Art and culture

Mobiasbanca OTP - Group was nominated 

at the “Gala of Music Excellence 2019” for 

supporting and promoting excellence in music, 

an event organized by the Union of Musicians 

of the Republic of Moldova and the National 

Philharmonic “Serghei Lunchevici”.

Mobiasbanca OTP - Group is the main partner 

of the National Museum of Art, which in 2019 

celebrated 80 years since its founding. As part 

of this partnership, we had the opportunity to 

offer the general public unique emotions in 

the events “Museum Night”, the International 

Painting Biennale and other events with the 

participation of established artists in the 

country and abroad.

We are honored to be the partner of the 

National Philharmonic “Serghei Lunchevici” 

in extraordinary cultural events, among which 

the concert “Treasure of romance” organized 

in collaboration with the Cultural Center for 

UNESCO “Cetatea Română” Târgoviște. We 

discover and promote young talents through 

the International Academic Song Contest 

“Alexei Stârcea”. In February, we danced on 

alert rhythms with Tanea Cergă, Andrei Glavan, 

Elena Karafizi and Andy Oncea in a “Double 

Trouble” music concert.

Sports

We support the Special Olympics Association 

of Moldova in its efforts of inclusion children 

with intellectual disabilities through sports 

and the participation of young athletes in 

various sports competitions in the country and 

abroad.  Moldavian team participated at the 

Special Olympics Summer Games in Abu Dhabi 

- the biggest sporting event for people with 

intellectual disabilities, which takes place every 

4 years after the model of the Olympics. We are 

proud of the performances of the 11 Moldovan 

athletes who participated in three sports 

competitions: football, swimming and boccia, 

coming home with 4 medals: two gold medals, 

one silver and one bronze.

Charity 

Children are the future and they need our 

care. Continuing the charitable actions in this 

direction, Mobiasbanca donated medicines 

necessary for the treatment of severe burns to 

the Resuscitation and Intensive Care Section 

of the “Emilian Coțaga” Children Clinic of the 

Mother and Child Institute. Also, together with 

the bank’s clients, we renovated and offered 

the necessary furniture for the Admission 

Department, where over 6000 children are 

Corporate social responsibility
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Corporate social responsibility

examined annually. Additionally, the painting of 

the hall with bright colors brought warmth and 

love for children.

Volunteering

The bank’s employees are involved in voluntary 

and charitable activities, multiplying the bank’s 

actions in the field of CSR. Joined by the 

passion for sports and civic spirit, our team 

of marathoners participated in the 5th edition 

of the Chisinau International Marathon 2019. 

We continued to support the Hospice of Hope 

Moldova public association - raising funds 

for children and adults suffering of incurable 

diseases, through active participation in the 

cycling race or the football tournament.

We went to the north of the country at the 

Festival “Bunica and Bunelul Fest 2019” to 

promote the intergenerational dialogue and 

gratitude towards our grandparents.

On the eve of the winter holidays, we give 

a small part of our heart to the Charity Fair 

- “Winter Charity Bazar”, organized by the 

International Women’s Club. We bring smiles 

and cheerful gifts to children with Down 

syndrome, autism and other disabilities in 

dedicated events, along with Santa Claus.
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