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CEO MESSAGE

In a 2018 stable but lackluster environment, 
Mobiasbanca posted once again very solid 
commercial and financial performances and 
strengthened its position in the banking 
sector.

Our number of active clients increased to 
167,000 (from 161,000 in 2017 or +3%) and 
our net loan portfolio reached 5.2 billion 
(+11.3 %) pushing our market share in loans 
up to 15.2% (versus 14.5% in 2017). On their 
side, financial risks remained tightly under 
control, with inter alia a cost of risk allocations 
related to non-performing loans decreasing to 
33 bps from 86 bps in 2017, and comfortable 
levels of equity and liquidity.

This translated into a net profit of MDL 296 
million (+6.5%), providing a maintained avera-
ge return on equity of 19% in a reduced rate 
context and confirming the ability of Mobias-
banca to deliver profitable growth in a mid-
term perspective.

At the same time, Mobiasbanca continued to 
behave as a corporate citizen, being involved 
in and supporting a variety of CSR initiatives. 

Our team’s expertise, corporate culture and 
commitment to serve our customers at the 
highest professional level, consistent with 
Mobiasbanca’s belonging to an international 
Western financial group, the trust and loyalty 
of our customers and the value added by our 
partners in the provision of valuable and diver-
sified products and benefits to our customers, 
combined harmoniously to generate our 2018 
achievements.

On behalf of the management team, I would 
like to thank all of them for their invaluable 
contribution. I would also like to express our 

gratitude to the members of the Bank’s 
Supervisory Board for their involvement and 
contribution throughout the year and to the 
shareholders who have faithfully supported 
Mobiasbanca's development strategy. 

I have no doubt that that Mobiasbanca is well 
prepared to continue growing and improving 
the quality of its services; to support the natio-
nal economy in the years to come and to 
remain the reference bank on the Moldovan 
market.
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A REFERENCE BANK- PROFILE

Mobiasbanca was founded in 1990 with the 
legal status of a Limited Liability Company. 
In January 2007, the French financial group 
Société Générale became the major share-
holder of Mobiasbanca, owning a share of 
70.57% of the bank's equity capital. In May 
2007, Société Générale increased its share 
in the bank by purchasing an additional 
24.78%.

Becoming a part of the international financial 
corporation, Mobiasbanca retrained the 
model of a universal bank, dedicated 
currently to 3 pillars of activity:

• Retail banking, offering credit products, 
debit and credit cards, savings accounts, 
current operations and long-distance ban-
king services for individuals and entreprene-
urs;

• Corporate & Investment Banking, with a 
broad range of services, products and ban-
king consultancy for multinational compa-
nies headquartered in Moldova, to local 
private and state companies, local authori-
ties and financial institutions. Thanks to the 
extended network of branches, Mobiasban-
ca is able to serve corporate clients throug-
hout the country, and offer expertise in vari-
ous key banking areas by corporate consul-
tants;

• Specialized services with a full range of 
complex financial and treasury services, 
such as: operational leasing, consumer 
loans in markets, titles, insurance products, 
pensions and others.
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Starting with 2008, the development strategy 
of the bank was supported by two strong 
shareholders: ”BRD – Groupe Société 
Générale” S.A. holding 20% of the social 
capital and the European Bank for Recon-
struction and Development (EBRD) holding 
8.84% of shares. Thereby, the share of 
Société Générale at the end of 2008 effecti-
vely represented 67.85% and minority share-
holders held 3.25% of the bank’s equity capi-
tal.

In the same year, the name of the bank was 
changed to CB ”Mobiasbanca – Groupe 
Société Générale” S.A.

After the majority shares were taken over by 
the Groupe Société Générale, Mobiasbanca 
continued its strategic partnerships with 
International Financial Institutions, currently 
being the first ranking bank on the Moldovan 
credit market to benefit from their trust and 
extension of the most financing programs in 
Moldova.

Bank’s belonging to Groupe Société Généra-
le was a strategic chapter in Mobiasbanca’s 
history – the assurance of an important 
market position and a long-term strategic 
development. Since then, the bank signifi-
cantly improved its performance indicators 
and position among the top players on the 
financial market, offering products that meet 
international standards and becoming a trus-
ted partner of entrepreneurs, targeting exce-
llence in financial services.
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147
THOUSANDS

OF EMPLOYEES

67
COUNTRIES

31
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SOCIÉTÉ GÉNÉRALE

Société Générale is one of the leading Euro-
pean financial services groups, based on a 
diversified model of a universal bank. Société 
Générale is close to it’s customers with inno-
vative solutions, quality products and com-
mitment of it’s team. Société Générale teams 
provide consultancy and services to custo-
mers - individuals, companies and communi-
ties - on three core businesses: 

• French Retail banking, under the brands of 
Société Générale, Credit du Nord and Bourso-
rama,

• International Retail Banking and Financi-
al Services in Central and Eastern Europe, 
Russia, Mediterranean Sea basin, Sub-Sa-
haran Africa, Asia and French Territories over-
seas,

• Global Banking and Investor Solutions 
with a broad experience globally in investment 
financing and activities on capital markets.

Société Générale is also an important actor on 
specialized financial services market:

• insurance
• private banking services
• asset management
• services for investors

Being a socially responsible company, 
Société Générale is evaluated according to 
the following key indicators, measuring 
investment for sustainable development, as 
follows: DJSE (Global Europe), FTSE4Good 
and ASPI. The Group is also an active 
member of the 2007 Equator principles.
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CORPORATE GOVERNANCE
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The ambition of CB ”Mobiasbanca - Groupe 
Société Générale” S.A. is to consolidate its 
market position as the most reliable and trust-
ed bank, chosen by its clients for the quality of 
its services. Mobiasbanca maintains the high-
est standards of ethics and transparency in 
the corporate governance system, with a 
strong engagement for long-term develop-
ment.

The corporate governance of Mobiasbanca 
integrates all practices, organization, man-
agement and control of the bank resources, 
with the aim of granting trustful and transpar-
ent businesses, as well as balanced relations 
of its management bodies, regulating authori-
ties, bank’s shareholders and other stake-
holders. Corporate governance specifies the 
distribution of rights and responsibilities 
between different categories of interested 
parties, such as: shareholders, managers, 
directors, heads of different structures, 
employees and the organizations representing 
their interests, clients and business partners, 
central and local authorities etc., and estab-
lishes the rules and procedures for taking 
decisions regarding bank’s activity.

Four values inspire the daily work of the Bank:

• The team spirit, characterized by the com-
mitment to transform the Bank into a leader in 
the relationship, with the ability to listen, pro-
mote constructive communication, as well as 
solidarity, cooperation (distribution of 
resources and best practices), internal con-
solidation of priorities; 

• Innovation, by creating benefit in any prod-
uct and service offered to customers, taking 
into account reputational risk; 

• Responsibility, consisting in taking prompt 
decisions that meets both clients’ needs and 
the banks’ ones, without affecting their 
long-term goals; individual and collective 
courage to be responsible for their own 
actions and decisions, giving importance to 
the results and the methods by which they 
were achieved, taking into account the final 
consequences for all involved parties. 

• Commitment, which makes the difference 
in the approach of the bank's clients and 
leads to a high quality of service and perfor-
mance.

In order to ensure the efficient management of 
the Bank, the conduct of financial activities in 
a safe and prudent manner, the compliance 
with the provisions of the legislation in force 
and the protection of depositors' interests, the 
Bank adapted the internal control mechanism 
according to the new NBM Regulation on 
Bank's Management Framework, which 
entered in force on 01.07.2017.

Internal control within the MBSG is a set of 
means that allows the Bank’s management to 
ensure that the operations, organization and 
procedures put in practice are in accordance 
with the legal provisions.

The internal control system was organized in 
accordance with “the free lines of defense” 
according to the principles of the Basel Com-
mittee:

• The first line of defense includes all 
employees and operational management of 
the Bank. Operational management is respon-
sible for risks, their prevention and its man-
agement, by implementing permanent control 
measures at the first level:

– operational controls
– managerial supervision
– any cross-functional controls carried out by 
dedicated teams
– other systems that help the management of 
various risk categories, such as organizational 
systems (task separation), automatic processing 
and scheduled controls in IT applications, etc.

• The second line of defense is provided by 
the Compliance, Finance and Risk functions. 
As part of the internal control, these functions 
continuously inspect the safety and the con-
trol of risks that affect operations under the 
responsibility of operational management, by 
effectively applying established standards 
through procedures, methods and controls 
defined in the instructions.

• The third line of defense is provided by the 
Internal Audit Department, which is indepen-
dent from business lines as well as from per-
manent control function.

The most important internal documents which 
regulate the Bank’s corporate governance are:

– Bank’s Charter,
– Corporate Governance Code,
– Directive no.1 The organization and operat-
ing rules of the Bank.

In order to improve the corporate governance 
system and to comply with the Law on Bank-
ing Activity, which was validated on 
01.01.2018, at the Annual General Meeting of 
Shareholders of May 18th, 2018, being 
approved the following: Bank’s Charter, the 
Regulation regarding General Meeting of 
Shareholders and the Regulation regarding 
Bank’s Supervisory Board in new wording. 
The Bank's Supervisory Board approved in 

new wording the Code of Corporate Gover-
nance of the Bank and the Regulation on the 
Bank's Executive Body in July 2018. At the 
same time, the Law on Banking Activity estab-
lished some derogations from the Law on 
Joint Stock Companies, according to which 
the Banks are not obliged to have the Com-
mission of Censors, thereafter 30th of May 
2018, the activity of the Bank’s Commission of 
Censors in-service  with the audit company 
ICS "Baker Tilly Klitou and Partners" SRL was 
interrupted.

Mobiasbanca continued to review a large 
number of internal normative documents, in 
order to enhance the bank’s efficiency and 
conformity with legal requirements in force 
and best international practices. Thus, during 
2018, 80 internal normative documents were 
updated.

Bank’s Code of Corporate Governance is 
published on the website https:// mobias-
banca.md/files/PJ/CGC2003.07.2018.pdf
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During 2018 only the minority shareholders 
list was modified, as follows: three individu-
als and one legal entity sold their shares, 
while three new individuals became share-
holders. 

Total number of shareholders:                                      170
SOCIETE GENERALE, France                                       67,85%
BRD- Groupe Société Générale SA, Romania                    20,00%
European Bank for Reconstruction and Development        8,84%
Minority shareholders (167)                                        3,25%
Treasury shares                                                          0.06%

COMPOSITION OF BANK’S SHAREHOLDERS
AS OF 31ST OF DECEMBER 2018:

ANNUAL REPORT  2018

GENERAL MEETING OF
SHAREHOLDERS

EXTERNAL AUDIT
“ERNST & YOUNG” S.R.L.

SUPERVISORY BOARD
ASSISTED BY 4 COMMITTEES

EXECUTIVE BODY- MANAGEMENT BOARD
OF THE BANK

15 committees 7 committees
CREDIT COMMITTEESINTERNAL SPECIALIZED COMMITTEESMANAGEMENT COMMITTEE

AUDIT COMMITTEE RISK COMMITTEE COMPENSATION COMMITTEE NOMINATION COMMITTEE
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• Compensation Committee
• Nomination Committee

The reporting committees are subordinated to 
the Supervisory Board, are independent from 
the Management Board and have a consulta-
tive function, making proposals and recom-
mendations to the Supervisory Board in their 
responsible areas. The committees are 
formed exclusively from members of the 
Bank’s Supervisory Board, where most of 
them must be independent according to the 
criteria established by the legislation in force.

RISK COMMITTEE

The Risk Committee advises the Supervisory 
Board regarding Bank’s overall strategy and 
all types of risks’ appetite, and assists the 
Supervisory Board in verifying the implemen-
tation of its strategy. The Committee also 
assists the Supervisory Board in examination 
of surveillance and monitoring systems for the 
measurement of banking and financial risks.

The Risk Committee, as part of its mission, 
performs a comprehensive risk assessment in 
the context of the Bank's situation (equity, 
results).

In 2018, Risk Committee met in two plenary 
sessions and in one by correspondence 
where the following issues were discussed:

1. Banking, economic and political environment

2. Credit portfolio analysis

3. Recovery of non-performing loans

4. CNR evolution- risk cost analysis (CNR) for 
the current year

5. Currency risks

6. Market and country risks

7. Projects involving RISKS

8. Focus areas, etc.

Following the presentations, the current and 
planned actions were analyzed, an action plan 
was approved regarding the adjustment of the 
methodology of calculating the net cost of the 
risk and the adjustment of the structural risk 
limit and the interest rate sensitivity limit 
according to the requirements of the group.

AUDIT COMMITTEE

The Audit Committee's mission is to monitor 
the areas of preparation and control of 
accounting and financial information, monitor 
the independence of statutory auditors, moni-
tor the effectiveness of internal control, mea-
surement, supervision and risk control sys-
tems in accounting and financial processes. If 
necessary, it provides recommendations and 
its advices to the Supervisory Board.

In 2018, the Audit Committee met in two 
plenary sessions and in one by correspon-
dence. The presentations were divided into 
two compartments: the permanent control 
activity and the periodical control activity.

Within the Committee, the following issues 
were presented: managerial supervision, 
operational risks, managing business continu-
ity and crisis management, fight against 
money laundering and terrorist financing, 
information system security, security mecha-
nism for bank staff and equipment, business 
continuity plan, risk of non-compliance, legal 
risks, structural risks, etc.

As well, during the meetings, reports on the 
monitoring of the internal audit missions and 

implementation of the recommendations of 
the periodical control, with the presentation of 
the key indicators were presented.

COMPENSATION COMMITTEE

The mission of the Compensation Committee 
is to review annually the bank's compensation 
policy, and in particular: proposes the princi-
ples of the Bank's compensation policy, ana-
lyzes the compensation policy of different 
categories of staff, proposes decisions of the 
Bank's Supervisory Board on the benefits 
granted to members of the Supervisory 
Board/ Executive Body, as well as to different 
categories of employees.

In 2018, the Compensation Committee met in 
two plenary sessions and analyzed the per-
sonnel retention rate, as well as the compen-
sation market review. Staff retention measures 
have been proposed by improving benefits 
and by involving managers.

NOMINATION COMMITTEE

The role of the Nomination Committee is iden-
tification and recommendation of future mem-
bers of the Supervisory Board/ Executive 
Body, periodic review of the Policy on the 
appointment of persons who hold key func-
tions. 

In 2018, the Nomination Committee met in 
one plenary session where the Nomination 
Committee’s responsibilities were presented, 
were examined and approved as members of 
the Management Board for a new mandate, 
was performed a presentation regarding 
Bank’s key functions.

CONSULTATIVE COMMITTEES FOR THE 
MANAGEMENT BOARD 

MANAGEMENT COMMITTEE

In order to ensure adequate execution of the 
established competences of the Management 
Board, the Management Committee of the 
Bank has been created, chaired by President 
of the Management Board -CEO, which meets 
at least one time in two weeks.

The members of the Management Committee 
participate in the meetings and have the 
responsibilities to help, consult and pay atten-
tion to all sensitive issues they know or which 
may appear in connection with the decisions 
to be taken by the Bank’s Management Board.

In order to efficiently organize corporate gov-
ernance and ensure a good level of protection 
against the risks to which the Bank is 
exposed, organizational committees have 
been set up as follows:

INTERNAL SPECIALIZED COMMITTEES

1. Periodic Control

2. Credit and Market Risks

3. Operational Risks and Compliance

4. Assets and Liability Management

5. Legal Affairs 

6. Information Security Systems

7. Budget

8. New Products

9. Prices Management

10. Projects (Steering Committee)

11. Real Estate

12. Human Resources

13. Crisis Situation management

14. Non-Performing Loans Recovery

15. Information Security Coordination

CREDIT COMMITTEES

Under credit policy, Credit Committees provide for 
the examination, approval and growing of credits 
and other commitments within the limits of com-
petencies approved by the Supervisory Board.

Based on established competencies there are:

1. Bank Credit Committee

2. Corporate Banking Credit Committee

3. Large Corporate Credit Committee

4. Retail Banking Credit Committee

5. Network Credit Committee

6. CLA Credit Committee

7. Private Banking Credit Committee

The Bank has a framework for credit risk man-
agement, which takes into account the risk 
appetite and risk profile of the Bank, as well as 
of the market and macroeconomic conditions. It 
also has credit policies and procedures for iden-
tifying, assessing, monitoring and controlling 
credit risks, including counterparty credit risks.

During 2018, the Bank was the subject to a 
complex control of the National Bank of Moldo-
va for the period 28.02.2014 - 28.02.2018.

In its conclusion, the National Bank of Moldova 
found that the structure of the bank's governing 
bodies was adequate, the governing bodies 
being composed of a suitable number of mem-
bers.  The members of the bank's governing 
bodies have a sufficient level of commitment 
and independence. During the control, it was 
found that within the bank there is a functional 

system of evaluation of the members of the 
management bodies in their appointment as 
well as in the re-evaluations. The Bank has 
established appropriate internal governance 
practices and procedures for the management 
body and specialized committees.
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THE STRUCTURE OF BANK’S SHARE-
HOLDERS

The management bodies of the Bank con-
sists of:

• The General Meeting of Shareholders
• The Supervisory Board (the management 
and supervisory body)
• The Management Board (the collegial exec-
utive body)

THE GENERAL MEETING OF SHARE-
HOLDERS

On January 1st, 2019 CB „Mobiasbancă – 
Groupe Société Générale” S.A. had 170 
shareholders.

On May 18th, 2018, the Annual General Meet-
ing of Shareholders approved annual reports 
of the Supervisory Board and Executive Body, 
the profit distribution proposal, as well as the 
Bank’s Charter in the new wording, and other 
issues related to its exclusive competence.

Since 2012, Mobiasbanca annually distribut-
ed part of the bank's profit for dividends pay-
ments; the rest being directed to bank’s 
development. Taking in consideration, the 
results recorded by Mobiasbanca in the 
period of 2012-2017, the shareholders decid-
ed to pay dividends in the amount of MDL 
13.4 per share, which resulted in a total of 134 
million MDL or 50% of the net profit.

SUPERVISORY BOARD

The Supervisory Board is the governing body 
of the Bank, which fulfills the role of supervis-
ing and monitoring the management deci-
sion-taking process and is responsible for the 
Bank's overall activity and financial sound-
ness. For this purpose, the Supervisory Board 

defines and supervises the implementation of 
the activity management framework that 
ensures effective and prudent bank manage-
ment, including separation of responsibilities 
within the organization and prevention of con-
flicts of interest.

The Bank's Supervisory Board is responsible 
for ensuring good practices and good man-
agement of the institution, as well as regular 
financial reporting to the National Bank of 
Moldova. Under the supervision and direct 
responsibility of the Bank’s Supervisory 
Board, there are Risk, Conformity and Audit 
functions.

The Supervisory Board consists of 5 members 
who are appointed and suspended by the 
General Meeting of Shareholders. The number 
of members of the Supervisory Board has 
been reduced from 7 to 5 members, accord-
ing to the Bank’s Charter in the new wording.

The members of the Supervisory Board have 
4-year mandates. Due to the fact that one of 
the members of the Supervisory Board of the 
Bank resigned on his own initiative, the Gen-
eral Meeting of Shareholders of May 18th, 
2018, in accordance with the requirements of 
the legislation in force, elected a new full com-
position of the Bank’s Supervisory Board of 5 
persons for a four-year term.

In 2018, the activity of the Supervisory Board 
was oriented, like in previous years, to the 
realization of the strategic objectives of the 
bank, and to the follow-up of the main activi-
ties directions. 

In 2018 the Supervisory Board had 13 meetings: 
2 plenaries and 11 meetings by correspon-
dence, during which 123 issues were discussed.

The members of the Supervisory Board were 
re-evaluated at a collective level on the com-
pliance with the criteria set out in Art. 43 of the 
Law on Banking Activity and was reconfirmed 
their collective adequacy in terms of knowl-
edge, skills and experience.

MANAGEMENT BOARD

The Management Board is the collegial exec-
utive body of the Bank and performs the man-
agement function on all structural subdivi-
sions, in the Bank's business fields and lines 
of business, except those which falls under 
the competence of the General Meeting of 
Shareholders and the Supervisory Board.

The Management Board performs the current 
bank management to achieve its strategic 
objectives, the risk management strategy, and 
bank's management framework.

In the performance of its functions, the Man-
agement Board acts in the interests of the 
Bank and its shareholders, including being 
responsible for the Supervisory Board for its 
financial performance, situations that may 
influence the bank's strategy and / or man-
agement framework, breaches of risk limits or 
compliance rules, weaknesses of the internal 
control system. Thus, the Management Board 
ensures the correct implementation of the 
Bank's management framework, the develop-
ment and validation of internal normative doc-
uments subordinated to the regulations 
approved by the Bank's Supervisory Board.

The Management Board reports quarterly to 
the Supervisory Board on its activity, covering 
the following topics: major regulatory changes 
and changes in the banking system, bank’s 
performances, major environmental trends, 

balance sheet evolution, loan portfolio evolu-
tion, resources evolution, income statement 
evolution etc. Currently, the Management 
Board is made up of 5 members. The mem-
bers of the Management Board, except the 
President of the Management Board - CEO, 
were appointed by the Supervisory Board on 
31.05.2018 for a three-year mandate.

The management of the Bank's Management 
Board is exercised by the President of the 
Management Board- CEO, Antoine Gabizon, 
who was appointed by the Supervisory Board 
in 2017 for a three-year term, from April 1st, 
2017. 

The Supervisory Board assesses annually the 
activity of the Management Board collectively 
and individually.

Respectively, the members of the Manage-
ment Board correspond individually and 
collectively to the criteria set out in Art. 43 of 
the Law on Banking Activity and their adequa-
cy in terms of knowledge, skills and experi-
ence was reconfirmed.

In 2018, the Management Board had 48 meet-
ings, during which 223 issues were 
discussed.

THE COMMITTEES OPERATING WITHIN 
THE BANK

COMMITTEES REPORTING TO THE SUPER-
VISORY BOARD

There are four reporting committees responsi-
ble for providing the Supervisory Board with 
the necessary support in order to carry out its 
tasks:

• Risk Committee
• Audit Committee
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• Compensation Committee
• Nomination Committee

The reporting committees are subordinated to 
the Supervisory Board, are independent from 
the Management Board and have a consulta-
tive function, making proposals and recom-
mendations to the Supervisory Board in their 
responsible areas. The committees are 
formed exclusively from members of the 
Bank’s Supervisory Board, where most of 
them must be independent according to the 
criteria established by the legislation in force.

RISK COMMITTEE

The Risk Committee advises the Supervisory 
Board regarding Bank’s overall strategy and 
all types of risks’ appetite, and assists the 
Supervisory Board in verifying the implemen-
tation of its strategy. The Committee also 
assists the Supervisory Board in examination 
of surveillance and monitoring systems for the 
measurement of banking and financial risks.

The Risk Committee, as part of its mission, 
performs a comprehensive risk assessment in 
the context of the Bank's situation (equity, 
results).

In 2018, Risk Committee met in two plenary 
sessions and in one by correspondence 
where the following issues were discussed:

1. Banking, economic and political environment

2. Credit portfolio analysis

3. Recovery of non-performing loans

4. CNR evolution- risk cost analysis (CNR) for 
the current year

5. Currency risks

6. Market and country risks

7. Projects involving RISKS

8. Focus areas, etc.

Following the presentations, the current and 
planned actions were analyzed, an action plan 
was approved regarding the adjustment of the 
methodology of calculating the net cost of the 
risk and the adjustment of the structural risk 
limit and the interest rate sensitivity limit 
according to the requirements of the group.

AUDIT COMMITTEE

The Audit Committee's mission is to monitor 
the areas of preparation and control of 
accounting and financial information, monitor 
the independence of statutory auditors, moni-
tor the effectiveness of internal control, mea-
surement, supervision and risk control sys-
tems in accounting and financial processes. If 
necessary, it provides recommendations and 
its advices to the Supervisory Board.

In 2018, the Audit Committee met in two 
plenary sessions and in one by correspon-
dence. The presentations were divided into 
two compartments: the permanent control 
activity and the periodical control activity.

Within the Committee, the following issues 
were presented: managerial supervision, 
operational risks, managing business continu-
ity and crisis management, fight against 
money laundering and terrorist financing, 
information system security, security mecha-
nism for bank staff and equipment, business 
continuity plan, risk of non-compliance, legal 
risks, structural risks, etc.

As well, during the meetings, reports on the 
monitoring of the internal audit missions and 

implementation of the recommendations of 
the periodical control, with the presentation of 
the key indicators were presented.

COMPENSATION COMMITTEE

The mission of the Compensation Committee 
is to review annually the bank's compensation 
policy, and in particular: proposes the princi-
ples of the Bank's compensation policy, ana-
lyzes the compensation policy of different 
categories of staff, proposes decisions of the 
Bank's Supervisory Board on the benefits 
granted to members of the Supervisory 
Board/ Executive Body, as well as to different 
categories of employees.

In 2018, the Compensation Committee met in 
two plenary sessions and analyzed the per-
sonnel retention rate, as well as the compen-
sation market review. Staff retention measures 
have been proposed by improving benefits 
and by involving managers.

NOMINATION COMMITTEE

The role of the Nomination Committee is iden-
tification and recommendation of future mem-
bers of the Supervisory Board/ Executive 
Body, periodic review of the Policy on the 
appointment of persons who hold key func-
tions. 

In 2018, the Nomination Committee met in 
one plenary session where the Nomination 
Committee’s responsibilities were presented, 
were examined and approved as members of 
the Management Board for a new mandate, 
was performed a presentation regarding 
Bank’s key functions.

CONSULTATIVE COMMITTEES FOR THE 
MANAGEMENT BOARD 

MANAGEMENT COMMITTEE

In order to ensure adequate execution of the 
established competences of the Management 
Board, the Management Committee of the 
Bank has been created, chaired by President 
of the Management Board -CEO, which meets 
at least one time in two weeks.

The members of the Management Committee 
participate in the meetings and have the 
responsibilities to help, consult and pay atten-
tion to all sensitive issues they know or which 
may appear in connection with the decisions 
to be taken by the Bank’s Management Board.

In order to efficiently organize corporate gov-
ernance and ensure a good level of protection 
against the risks to which the Bank is 
exposed, organizational committees have 
been set up as follows:

INTERNAL SPECIALIZED COMMITTEES

1. Periodic Control

2. Credit and Market Risks

3. Operational Risks and Compliance

4. Assets and Liability Management

5. Legal Affairs 

6. Information Security Systems

7. Budget

8. New Products

9. Prices Management

10. Projects (Steering Committee)

11. Real Estate

12. Human Resources

13. Crisis Situation management

14. Non-Performing Loans Recovery

15. Information Security Coordination

CREDIT COMMITTEES

Under credit policy, Credit Committees provide for 
the examination, approval and growing of credits 
and other commitments within the limits of com-
petencies approved by the Supervisory Board.

Based on established competencies there are:

1. Bank Credit Committee

2. Corporate Banking Credit Committee

3. Large Corporate Credit Committee

4. Retail Banking Credit Committee

5. Network Credit Committee

6. CLA Credit Committee

7. Private Banking Credit Committee

The Bank has a framework for credit risk man-
agement, which takes into account the risk 
appetite and risk profile of the Bank, as well as 
of the market and macroeconomic conditions. It 
also has credit policies and procedures for iden-
tifying, assessing, monitoring and controlling 
credit risks, including counterparty credit risks.

During 2018, the Bank was the subject to a 
complex control of the National Bank of Moldo-
va for the period 28.02.2014 - 28.02.2018.

In its conclusion, the National Bank of Moldova 
found that the structure of the bank's governing 
bodies was adequate, the governing bodies 
being composed of a suitable number of mem-
bers.  The members of the bank's governing 
bodies have a sufficient level of commitment 
and independence. During the control, it was 
found that within the bank there is a functional 

system of evaluation of the members of the 
management bodies in their appointment as 
well as in the re-evaluations. The Bank has 
established appropriate internal governance 
practices and procedures for the management 
body and specialized committees.

ANNUAL REPORT  2018

THE STRUCTURE OF BANK’S SHARE-
HOLDERS

The management bodies of the Bank con-
sists of:

• The General Meeting of Shareholders
• The Supervisory Board (the management 
and supervisory body)
• The Management Board (the collegial exec-
utive body)

THE GENERAL MEETING OF SHARE-
HOLDERS

On January 1st, 2019 CB „Mobiasbancă – 
Groupe Société Générale” S.A. had 170 
shareholders.

On May 18th, 2018, the Annual General Meet-
ing of Shareholders approved annual reports 
of the Supervisory Board and Executive Body, 
the profit distribution proposal, as well as the 
Bank’s Charter in the new wording, and other 
issues related to its exclusive competence.

Since 2012, Mobiasbanca annually distribut-
ed part of the bank's profit for dividends pay-
ments; the rest being directed to bank’s 
development. Taking in consideration, the 
results recorded by Mobiasbanca in the 
period of 2012-2017, the shareholders decid-
ed to pay dividends in the amount of MDL 
13.4 per share, which resulted in a total of 134 
million MDL or 50% of the net profit.

SUPERVISORY BOARD

The Supervisory Board is the governing body 
of the Bank, which fulfills the role of supervis-
ing and monitoring the management deci-
sion-taking process and is responsible for the 
Bank's overall activity and financial sound-
ness. For this purpose, the Supervisory Board 

defines and supervises the implementation of 
the activity management framework that 
ensures effective and prudent bank manage-
ment, including separation of responsibilities 
within the organization and prevention of con-
flicts of interest.

The Bank's Supervisory Board is responsible 
for ensuring good practices and good man-
agement of the institution, as well as regular 
financial reporting to the National Bank of 
Moldova. Under the supervision and direct 
responsibility of the Bank’s Supervisory 
Board, there are Risk, Conformity and Audit 
functions.

The Supervisory Board consists of 5 members 
who are appointed and suspended by the 
General Meeting of Shareholders. The number 
of members of the Supervisory Board has 
been reduced from 7 to 5 members, accord-
ing to the Bank’s Charter in the new wording.

The members of the Supervisory Board have 
4-year mandates. Due to the fact that one of 
the members of the Supervisory Board of the 
Bank resigned on his own initiative, the Gen-
eral Meeting of Shareholders of May 18th, 
2018, in accordance with the requirements of 
the legislation in force, elected a new full com-
position of the Bank’s Supervisory Board of 5 
persons for a four-year term.

In 2018, the activity of the Supervisory Board 
was oriented, like in previous years, to the 
realization of the strategic objectives of the 
bank, and to the follow-up of the main activi-
ties directions. 

In 2018 the Supervisory Board had 13 meetings: 
2 plenaries and 11 meetings by correspon-
dence, during which 123 issues were discussed.

The members of the Supervisory Board were 
re-evaluated at a collective level on the com-
pliance with the criteria set out in Art. 43 of the 
Law on Banking Activity and was reconfirmed 
their collective adequacy in terms of knowl-
edge, skills and experience.

MANAGEMENT BOARD

The Management Board is the collegial exec-
utive body of the Bank and performs the man-
agement function on all structural subdivi-
sions, in the Bank's business fields and lines 
of business, except those which falls under 
the competence of the General Meeting of 
Shareholders and the Supervisory Board.

The Management Board performs the current 
bank management to achieve its strategic 
objectives, the risk management strategy, and 
bank's management framework.

In the performance of its functions, the Man-
agement Board acts in the interests of the 
Bank and its shareholders, including being 
responsible for the Supervisory Board for its 
financial performance, situations that may 
influence the bank's strategy and / or man-
agement framework, breaches of risk limits or 
compliance rules, weaknesses of the internal 
control system. Thus, the Management Board 
ensures the correct implementation of the 
Bank's management framework, the develop-
ment and validation of internal normative doc-
uments subordinated to the regulations 
approved by the Bank's Supervisory Board.

The Management Board reports quarterly to 
the Supervisory Board on its activity, covering 
the following topics: major regulatory changes 
and changes in the banking system, bank’s 
performances, major environmental trends, 

balance sheet evolution, loan portfolio evolu-
tion, resources evolution, income statement 
evolution etc. Currently, the Management 
Board is made up of 5 members. The mem-
bers of the Management Board, except the 
President of the Management Board - CEO, 
were appointed by the Supervisory Board on 
31.05.2018 for a three-year mandate.

The management of the Bank's Management 
Board is exercised by the President of the 
Management Board- CEO, Antoine Gabizon, 
who was appointed by the Supervisory Board 
in 2017 for a three-year term, from April 1st, 
2017. 

The Supervisory Board assesses annually the 
activity of the Management Board collectively 
and individually.

Respectively, the members of the Manage-
ment Board correspond individually and 
collectively to the criteria set out in Art. 43 of 
the Law on Banking Activity and their adequa-
cy in terms of knowledge, skills and experi-
ence was reconfirmed.

In 2018, the Management Board had 48 meet-
ings, during which 223 issues were 
discussed.

THE COMMITTEES OPERATING WITHIN 
THE BANK

COMMITTEES REPORTING TO THE SUPER-
VISORY BOARD

There are four reporting committees responsi-
ble for providing the Supervisory Board with 
the necessary support in order to carry out its 
tasks:

• Risk Committee
• Audit Committee
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• Compensation Committee
• Nomination Committee

The reporting committees are subordinated to 
the Supervisory Board, are independent from 
the Management Board and have a consulta-
tive function, making proposals and recom-
mendations to the Supervisory Board in their 
responsible areas. The committees are 
formed exclusively from members of the 
Bank’s Supervisory Board, where most of 
them must be independent according to the 
criteria established by the legislation in force.

RISK COMMITTEE

The Risk Committee advises the Supervisory 
Board regarding Bank’s overall strategy and 
all types of risks’ appetite, and assists the 
Supervisory Board in verifying the implemen-
tation of its strategy. The Committee also 
assists the Supervisory Board in examination 
of surveillance and monitoring systems for the 
measurement of banking and financial risks.

The Risk Committee, as part of its mission, 
performs a comprehensive risk assessment in 
the context of the Bank's situation (equity, 
results).

In 2018, Risk Committee met in two plenary 
sessions and in one by correspondence 
where the following issues were discussed:

1. Banking, economic and political environment

2. Credit portfolio analysis

3. Recovery of non-performing loans

4. CNR evolution- risk cost analysis (CNR) for 
the current year

5. Currency risks

6. Market and country risks

7. Projects involving RISKS

8. Focus areas, etc.

Following the presentations, the current and 
planned actions were analyzed, an action plan 
was approved regarding the adjustment of the 
methodology of calculating the net cost of the 
risk and the adjustment of the structural risk 
limit and the interest rate sensitivity limit 
according to the requirements of the group.

AUDIT COMMITTEE

The Audit Committee's mission is to monitor 
the areas of preparation and control of 
accounting and financial information, monitor 
the independence of statutory auditors, moni-
tor the effectiveness of internal control, mea-
surement, supervision and risk control sys-
tems in accounting and financial processes. If 
necessary, it provides recommendations and 
its advices to the Supervisory Board.

In 2018, the Audit Committee met in two 
plenary sessions and in one by correspon-
dence. The presentations were divided into 
two compartments: the permanent control 
activity and the periodical control activity.

Within the Committee, the following issues 
were presented: managerial supervision, 
operational risks, managing business continu-
ity and crisis management, fight against 
money laundering and terrorist financing, 
information system security, security mecha-
nism for bank staff and equipment, business 
continuity plan, risk of non-compliance, legal 
risks, structural risks, etc.

As well, during the meetings, reports on the 
monitoring of the internal audit missions and 

implementation of the recommendations of 
the periodical control, with the presentation of 
the key indicators were presented.

COMPENSATION COMMITTEE

The mission of the Compensation Committee 
is to review annually the bank's compensation 
policy, and in particular: proposes the princi-
ples of the Bank's compensation policy, ana-
lyzes the compensation policy of different 
categories of staff, proposes decisions of the 
Bank's Supervisory Board on the benefits 
granted to members of the Supervisory 
Board/ Executive Body, as well as to different 
categories of employees.

In 2018, the Compensation Committee met in 
two plenary sessions and analyzed the per-
sonnel retention rate, as well as the compen-
sation market review. Staff retention measures 
have been proposed by improving benefits 
and by involving managers.

NOMINATION COMMITTEE

The role of the Nomination Committee is iden-
tification and recommendation of future mem-
bers of the Supervisory Board/ Executive 
Body, periodic review of the Policy on the 
appointment of persons who hold key func-
tions. 

In 2018, the Nomination Committee met in 
one plenary session where the Nomination 
Committee’s responsibilities were presented, 
were examined and approved as members of 
the Management Board for a new mandate, 
was performed a presentation regarding 
Bank’s key functions.

CONSULTATIVE COMMITTEES FOR THE 
MANAGEMENT BOARD 

MANAGEMENT COMMITTEE

In order to ensure adequate execution of the 
established competences of the Management 
Board, the Management Committee of the 
Bank has been created, chaired by President 
of the Management Board -CEO, which meets 
at least one time in two weeks.

The members of the Management Committee 
participate in the meetings and have the 
responsibilities to help, consult and pay atten-
tion to all sensitive issues they know or which 
may appear in connection with the decisions 
to be taken by the Bank’s Management Board.

In order to efficiently organize corporate gov-
ernance and ensure a good level of protection 
against the risks to which the Bank is 
exposed, organizational committees have 
been set up as follows:

INTERNAL SPECIALIZED COMMITTEES

1. Periodic Control

2. Credit and Market Risks

3. Operational Risks and Compliance

4. Assets and Liability Management

5. Legal Affairs 

6. Information Security Systems

7. Budget

8. New Products

9. Prices Management

10. Projects (Steering Committee)

11. Real Estate

12. Human Resources

13. Crisis Situation management

14. Non-Performing Loans Recovery

15. Information Security Coordination

CREDIT COMMITTEES

Under credit policy, Credit Committees provide for 
the examination, approval and growing of credits 
and other commitments within the limits of com-
petencies approved by the Supervisory Board.

Based on established competencies there are:

1. Bank Credit Committee

2. Corporate Banking Credit Committee

3. Large Corporate Credit Committee

4. Retail Banking Credit Committee

5. Network Credit Committee

6. CLA Credit Committee

7. Private Banking Credit Committee

The Bank has a framework for credit risk man-
agement, which takes into account the risk 
appetite and risk profile of the Bank, as well as 
of the market and macroeconomic conditions. It 
also has credit policies and procedures for iden-
tifying, assessing, monitoring and controlling 
credit risks, including counterparty credit risks.

During 2018, the Bank was the subject to a 
complex control of the National Bank of Moldo-
va for the period 28.02.2014 - 28.02.2018.

In its conclusion, the National Bank of Moldova 
found that the structure of the bank's governing 
bodies was adequate, the governing bodies 
being composed of a suitable number of mem-
bers.  The members of the bank's governing 
bodies have a sufficient level of commitment 
and independence. During the control, it was 
found that within the bank there is a functional 

system of evaluation of the members of the 
management bodies in their appointment as 
well as in the re-evaluations. The Bank has 
established appropriate internal governance 
practices and procedures for the management 
body and specialized committees.

ANNUAL REPORT  2018

THE STRUCTURE OF BANK’S SHARE-
HOLDERS

The management bodies of the Bank con-
sists of:

• The General Meeting of Shareholders
• The Supervisory Board (the management 
and supervisory body)
• The Management Board (the collegial exec-
utive body)

THE GENERAL MEETING OF SHARE-
HOLDERS

On January 1st, 2019 CB „Mobiasbancă – 
Groupe Société Générale” S.A. had 170 
shareholders.

On May 18th, 2018, the Annual General Meet-
ing of Shareholders approved annual reports 
of the Supervisory Board and Executive Body, 
the profit distribution proposal, as well as the 
Bank’s Charter in the new wording, and other 
issues related to its exclusive competence.

Since 2012, Mobiasbanca annually distribut-
ed part of the bank's profit for dividends pay-
ments; the rest being directed to bank’s 
development. Taking in consideration, the 
results recorded by Mobiasbanca in the 
period of 2012-2017, the shareholders decid-
ed to pay dividends in the amount of MDL 
13.4 per share, which resulted in a total of 134 
million MDL or 50% of the net profit.

SUPERVISORY BOARD

The Supervisory Board is the governing body 
of the Bank, which fulfills the role of supervis-
ing and monitoring the management deci-
sion-taking process and is responsible for the 
Bank's overall activity and financial sound-
ness. For this purpose, the Supervisory Board 

defines and supervises the implementation of 
the activity management framework that 
ensures effective and prudent bank manage-
ment, including separation of responsibilities 
within the organization and prevention of con-
flicts of interest.

The Bank's Supervisory Board is responsible 
for ensuring good practices and good man-
agement of the institution, as well as regular 
financial reporting to the National Bank of 
Moldova. Under the supervision and direct 
responsibility of the Bank’s Supervisory 
Board, there are Risk, Conformity and Audit 
functions.

The Supervisory Board consists of 5 members 
who are appointed and suspended by the 
General Meeting of Shareholders. The number 
of members of the Supervisory Board has 
been reduced from 7 to 5 members, accord-
ing to the Bank’s Charter in the new wording.

The members of the Supervisory Board have 
4-year mandates. Due to the fact that one of 
the members of the Supervisory Board of the 
Bank resigned on his own initiative, the Gen-
eral Meeting of Shareholders of May 18th, 
2018, in accordance with the requirements of 
the legislation in force, elected a new full com-
position of the Bank’s Supervisory Board of 5 
persons for a four-year term.

In 2018, the activity of the Supervisory Board 
was oriented, like in previous years, to the 
realization of the strategic objectives of the 
bank, and to the follow-up of the main activi-
ties directions. 

In 2018 the Supervisory Board had 13 meetings: 
2 plenaries and 11 meetings by correspon-
dence, during which 123 issues were discussed.

The members of the Supervisory Board were 
re-evaluated at a collective level on the com-
pliance with the criteria set out in Art. 43 of the 
Law on Banking Activity and was reconfirmed 
their collective adequacy in terms of knowl-
edge, skills and experience.

MANAGEMENT BOARD

The Management Board is the collegial exec-
utive body of the Bank and performs the man-
agement function on all structural subdivi-
sions, in the Bank's business fields and lines 
of business, except those which falls under 
the competence of the General Meeting of 
Shareholders and the Supervisory Board.

The Management Board performs the current 
bank management to achieve its strategic 
objectives, the risk management strategy, and 
bank's management framework.

In the performance of its functions, the Man-
agement Board acts in the interests of the 
Bank and its shareholders, including being 
responsible for the Supervisory Board for its 
financial performance, situations that may 
influence the bank's strategy and / or man-
agement framework, breaches of risk limits or 
compliance rules, weaknesses of the internal 
control system. Thus, the Management Board 
ensures the correct implementation of the 
Bank's management framework, the develop-
ment and validation of internal normative doc-
uments subordinated to the regulations 
approved by the Bank's Supervisory Board.

The Management Board reports quarterly to 
the Supervisory Board on its activity, covering 
the following topics: major regulatory changes 
and changes in the banking system, bank’s 
performances, major environmental trends, 

balance sheet evolution, loan portfolio evolu-
tion, resources evolution, income statement 
evolution etc. Currently, the Management 
Board is made up of 5 members. The mem-
bers of the Management Board, except the 
President of the Management Board - CEO, 
were appointed by the Supervisory Board on 
31.05.2018 for a three-year mandate.

The management of the Bank's Management 
Board is exercised by the President of the 
Management Board- CEO, Antoine Gabizon, 
who was appointed by the Supervisory Board 
in 2017 for a three-year term, from April 1st, 
2017. 

The Supervisory Board assesses annually the 
activity of the Management Board collectively 
and individually.

Respectively, the members of the Manage-
ment Board correspond individually and 
collectively to the criteria set out in Art. 43 of 
the Law on Banking Activity and their adequa-
cy in terms of knowledge, skills and experi-
ence was reconfirmed.

In 2018, the Management Board had 48 meet-
ings, during which 223 issues were 
discussed.

THE COMMITTEES OPERATING WITHIN 
THE BANK

COMMITTEES REPORTING TO THE SUPER-
VISORY BOARD

There are four reporting committees responsi-
ble for providing the Supervisory Board with 
the necessary support in order to carry out its 
tasks:

• Risk Committee
• Audit Committee
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• Compensation Committee
• Nomination Committee

The reporting committees are subordinated to 
the Supervisory Board, are independent from 
the Management Board and have a consulta-
tive function, making proposals and recom-
mendations to the Supervisory Board in their 
responsible areas. The committees are 
formed exclusively from members of the 
Bank’s Supervisory Board, where most of 
them must be independent according to the 
criteria established by the legislation in force.

RISK COMMITTEE

The Risk Committee advises the Supervisory 
Board regarding Bank’s overall strategy and 
all types of risks’ appetite, and assists the 
Supervisory Board in verifying the implemen-
tation of its strategy. The Committee also 
assists the Supervisory Board in examination 
of surveillance and monitoring systems for the 
measurement of banking and financial risks.

The Risk Committee, as part of its mission, 
performs a comprehensive risk assessment in 
the context of the Bank's situation (equity, 
results).

In 2018, Risk Committee met in two plenary 
sessions and in one by correspondence 
where the following issues were discussed:

1. Banking, economic and political environment

2. Credit portfolio analysis

3. Recovery of non-performing loans

4. CNR evolution- risk cost analysis (CNR) for 
the current year

5. Currency risks

6. Market and country risks

7. Projects involving RISKS

8. Focus areas, etc.

Following the presentations, the current and 
planned actions were analyzed, an action plan 
was approved regarding the adjustment of the 
methodology of calculating the net cost of the 
risk and the adjustment of the structural risk 
limit and the interest rate sensitivity limit 
according to the requirements of the group.

AUDIT COMMITTEE

The Audit Committee's mission is to monitor 
the areas of preparation and control of 
accounting and financial information, monitor 
the independence of statutory auditors, moni-
tor the effectiveness of internal control, mea-
surement, supervision and risk control sys-
tems in accounting and financial processes. If 
necessary, it provides recommendations and 
its advices to the Supervisory Board.

In 2018, the Audit Committee met in two 
plenary sessions and in one by correspon-
dence. The presentations were divided into 
two compartments: the permanent control 
activity and the periodical control activity.

Within the Committee, the following issues 
were presented: managerial supervision, 
operational risks, managing business continu-
ity and crisis management, fight against 
money laundering and terrorist financing, 
information system security, security mecha-
nism for bank staff and equipment, business 
continuity plan, risk of non-compliance, legal 
risks, structural risks, etc.

As well, during the meetings, reports on the 
monitoring of the internal audit missions and 

implementation of the recommendations of 
the periodical control, with the presentation of 
the key indicators were presented.

COMPENSATION COMMITTEE

The mission of the Compensation Committee 
is to review annually the bank's compensation 
policy, and in particular: proposes the princi-
ples of the Bank's compensation policy, ana-
lyzes the compensation policy of different 
categories of staff, proposes decisions of the 
Bank's Supervisory Board on the benefits 
granted to members of the Supervisory 
Board/ Executive Body, as well as to different 
categories of employees.

In 2018, the Compensation Committee met in 
two plenary sessions and analyzed the per-
sonnel retention rate, as well as the compen-
sation market review. Staff retention measures 
have been proposed by improving benefits 
and by involving managers.

NOMINATION COMMITTEE

The role of the Nomination Committee is iden-
tification and recommendation of future mem-
bers of the Supervisory Board/ Executive 
Body, periodic review of the Policy on the 
appointment of persons who hold key func-
tions. 

In 2018, the Nomination Committee met in 
one plenary session where the Nomination 
Committee’s responsibilities were presented, 
were examined and approved as members of 
the Management Board for a new mandate, 
was performed a presentation regarding 
Bank’s key functions.

CONSULTATIVE COMMITTEES FOR THE 
MANAGEMENT BOARD 

MANAGEMENT COMMITTEE

In order to ensure adequate execution of the 
established competences of the Management 
Board, the Management Committee of the 
Bank has been created, chaired by President 
of the Management Board -CEO, which meets 
at least one time in two weeks.

The members of the Management Committee 
participate in the meetings and have the 
responsibilities to help, consult and pay atten-
tion to all sensitive issues they know or which 
may appear in connection with the decisions 
to be taken by the Bank’s Management Board.

In order to efficiently organize corporate gov-
ernance and ensure a good level of protection 
against the risks to which the Bank is 
exposed, organizational committees have 
been set up as follows:

INTERNAL SPECIALIZED COMMITTEES

1. Periodic Control

2. Credit and Market Risks

3. Operational Risks and Compliance

4. Assets and Liability Management

5. Legal Affairs 

6. Information Security Systems

7. Budget

8. New Products

9. Prices Management

10. Projects (Steering Committee)

11. Real Estate

12. Human Resources

13. Crisis Situation management

14. Non-Performing Loans Recovery

15. Information Security Coordination

CREDIT COMMITTEES

Under credit policy, Credit Committees provide for 
the examination, approval and growing of credits 
and other commitments within the limits of com-
petencies approved by the Supervisory Board.

Based on established competencies there are:

1. Bank Credit Committee

2. Corporate Banking Credit Committee

3. Large Corporate Credit Committee

4. Retail Banking Credit Committee

5. Network Credit Committee

6. CLA Credit Committee

7. Private Banking Credit Committee

The Bank has a framework for credit risk man-
agement, which takes into account the risk 
appetite and risk profile of the Bank, as well as 
of the market and macroeconomic conditions. It 
also has credit policies and procedures for iden-
tifying, assessing, monitoring and controlling 
credit risks, including counterparty credit risks.

During 2018, the Bank was the subject to a 
complex control of the National Bank of Moldo-
va for the period 28.02.2014 - 28.02.2018.

In its conclusion, the National Bank of Moldova 
found that the structure of the bank's governing 
bodies was adequate, the governing bodies 
being composed of a suitable number of mem-
bers.  The members of the bank's governing 
bodies have a sufficient level of commitment 
and independence. During the control, it was 
found that within the bank there is a functional 

system of evaluation of the members of the 
management bodies in their appointment as 
well as in the re-evaluations. The Bank has 
established appropriate internal governance 
practices and procedures for the management 
body and specialized committees.

ANNUAL REPORT  2018

THE STRUCTURE OF BANK’S SHARE-
HOLDERS

The management bodies of the Bank con-
sists of:

• The General Meeting of Shareholders
• The Supervisory Board (the management 
and supervisory body)
• The Management Board (the collegial exec-
utive body)

THE GENERAL MEETING OF SHARE-
HOLDERS

On January 1st, 2019 CB „Mobiasbancă – 
Groupe Société Générale” S.A. had 170 
shareholders.

On May 18th, 2018, the Annual General Meet-
ing of Shareholders approved annual reports 
of the Supervisory Board and Executive Body, 
the profit distribution proposal, as well as the 
Bank’s Charter in the new wording, and other 
issues related to its exclusive competence.

Since 2012, Mobiasbanca annually distribut-
ed part of the bank's profit for dividends pay-
ments; the rest being directed to bank’s 
development. Taking in consideration, the 
results recorded by Mobiasbanca in the 
period of 2012-2017, the shareholders decid-
ed to pay dividends in the amount of MDL 
13.4 per share, which resulted in a total of 134 
million MDL or 50% of the net profit.

SUPERVISORY BOARD

The Supervisory Board is the governing body 
of the Bank, which fulfills the role of supervis-
ing and monitoring the management deci-
sion-taking process and is responsible for the 
Bank's overall activity and financial sound-
ness. For this purpose, the Supervisory Board 

defines and supervises the implementation of 
the activity management framework that 
ensures effective and prudent bank manage-
ment, including separation of responsibilities 
within the organization and prevention of con-
flicts of interest.

The Bank's Supervisory Board is responsible 
for ensuring good practices and good man-
agement of the institution, as well as regular 
financial reporting to the National Bank of 
Moldova. Under the supervision and direct 
responsibility of the Bank’s Supervisory 
Board, there are Risk, Conformity and Audit 
functions.

The Supervisory Board consists of 5 members 
who are appointed and suspended by the 
General Meeting of Shareholders. The number 
of members of the Supervisory Board has 
been reduced from 7 to 5 members, accord-
ing to the Bank’s Charter in the new wording.

The members of the Supervisory Board have 
4-year mandates. Due to the fact that one of 
the members of the Supervisory Board of the 
Bank resigned on his own initiative, the Gen-
eral Meeting of Shareholders of May 18th, 
2018, in accordance with the requirements of 
the legislation in force, elected a new full com-
position of the Bank’s Supervisory Board of 5 
persons for a four-year term.

In 2018, the activity of the Supervisory Board 
was oriented, like in previous years, to the 
realization of the strategic objectives of the 
bank, and to the follow-up of the main activi-
ties directions. 

In 2018 the Supervisory Board had 13 meetings: 
2 plenaries and 11 meetings by correspon-
dence, during which 123 issues were discussed.

The members of the Supervisory Board were 
re-evaluated at a collective level on the com-
pliance with the criteria set out in Art. 43 of the 
Law on Banking Activity and was reconfirmed 
their collective adequacy in terms of knowl-
edge, skills and experience.

MANAGEMENT BOARD

The Management Board is the collegial exec-
utive body of the Bank and performs the man-
agement function on all structural subdivi-
sions, in the Bank's business fields and lines 
of business, except those which falls under 
the competence of the General Meeting of 
Shareholders and the Supervisory Board.

The Management Board performs the current 
bank management to achieve its strategic 
objectives, the risk management strategy, and 
bank's management framework.

In the performance of its functions, the Man-
agement Board acts in the interests of the 
Bank and its shareholders, including being 
responsible for the Supervisory Board for its 
financial performance, situations that may 
influence the bank's strategy and / or man-
agement framework, breaches of risk limits or 
compliance rules, weaknesses of the internal 
control system. Thus, the Management Board 
ensures the correct implementation of the 
Bank's management framework, the develop-
ment and validation of internal normative doc-
uments subordinated to the regulations 
approved by the Bank's Supervisory Board.

The Management Board reports quarterly to 
the Supervisory Board on its activity, covering 
the following topics: major regulatory changes 
and changes in the banking system, bank’s 
performances, major environmental trends, 

balance sheet evolution, loan portfolio evolu-
tion, resources evolution, income statement 
evolution etc. Currently, the Management 
Board is made up of 5 members. The mem-
bers of the Management Board, except the 
President of the Management Board - CEO, 
were appointed by the Supervisory Board on 
31.05.2018 for a three-year mandate.

The management of the Bank's Management 
Board is exercised by the President of the 
Management Board- CEO, Antoine Gabizon, 
who was appointed by the Supervisory Board 
in 2017 for a three-year term, from April 1st, 
2017. 

The Supervisory Board assesses annually the 
activity of the Management Board collectively 
and individually.

Respectively, the members of the Manage-
ment Board correspond individually and 
collectively to the criteria set out in Art. 43 of 
the Law on Banking Activity and their adequa-
cy in terms of knowledge, skills and experi-
ence was reconfirmed.

In 2018, the Management Board had 48 meet-
ings, during which 223 issues were 
discussed.

THE COMMITTEES OPERATING WITHIN 
THE BANK

COMMITTEES REPORTING TO THE SUPER-
VISORY BOARD

There are four reporting committees responsi-
ble for providing the Supervisory Board with 
the necessary support in order to carry out its 
tasks:

• Risk Committee
• Audit Committee
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• Compensation Committee
• Nomination Committee

The reporting committees are subordinated to 
the Supervisory Board, are independent from 
the Management Board and have a consulta-
tive function, making proposals and recom-
mendations to the Supervisory Board in their 
responsible areas. The committees are 
formed exclusively from members of the 
Bank’s Supervisory Board, where most of 
them must be independent according to the 
criteria established by the legislation in force.

RISK COMMITTEE

The Risk Committee advises the Supervisory 
Board regarding Bank’s overall strategy and 
all types of risks’ appetite, and assists the 
Supervisory Board in verifying the implemen-
tation of its strategy. The Committee also 
assists the Supervisory Board in examination 
of surveillance and monitoring systems for the 
measurement of banking and financial risks.

The Risk Committee, as part of its mission, 
performs a comprehensive risk assessment in 
the context of the Bank's situation (equity, 
results).

In 2018, Risk Committee met in two plenary 
sessions and in one by correspondence 
where the following issues were discussed:

1. Banking, economic and political environment

2. Credit portfolio analysis

3. Recovery of non-performing loans

4. CNR evolution- risk cost analysis (CNR) for 
the current year

5. Currency risks

6. Market and country risks

7. Projects involving RISKS

8. Focus areas, etc.

Following the presentations, the current and 
planned actions were analyzed, an action plan 
was approved regarding the adjustment of the 
methodology of calculating the net cost of the 
risk and the adjustment of the structural risk 
limit and the interest rate sensitivity limit 
according to the requirements of the group.

AUDIT COMMITTEE

The Audit Committee's mission is to monitor 
the areas of preparation and control of 
accounting and financial information, monitor 
the independence of statutory auditors, moni-
tor the effectiveness of internal control, mea-
surement, supervision and risk control sys-
tems in accounting and financial processes. If 
necessary, it provides recommendations and 
its advices to the Supervisory Board.

In 2018, the Audit Committee met in two 
plenary sessions and in one by correspon-
dence. The presentations were divided into 
two compartments: the permanent control 
activity and the periodical control activity.

Within the Committee, the following issues 
were presented: managerial supervision, 
operational risks, managing business continu-
ity and crisis management, fight against 
money laundering and terrorist financing, 
information system security, security mecha-
nism for bank staff and equipment, business 
continuity plan, risk of non-compliance, legal 
risks, structural risks, etc.

As well, during the meetings, reports on the 
monitoring of the internal audit missions and 

implementation of the recommendations of 
the periodical control, with the presentation of 
the key indicators were presented.

COMPENSATION COMMITTEE

The mission of the Compensation Committee 
is to review annually the bank's compensation 
policy, and in particular: proposes the princi-
ples of the Bank's compensation policy, ana-
lyzes the compensation policy of different 
categories of staff, proposes decisions of the 
Bank's Supervisory Board on the benefits 
granted to members of the Supervisory 
Board/ Executive Body, as well as to different 
categories of employees.

In 2018, the Compensation Committee met in 
two plenary sessions and analyzed the per-
sonnel retention rate, as well as the compen-
sation market review. Staff retention measures 
have been proposed by improving benefits 
and by involving managers.

NOMINATION COMMITTEE

The role of the Nomination Committee is iden-
tification and recommendation of future mem-
bers of the Supervisory Board/ Executive 
Body, periodic review of the Policy on the 
appointment of persons who hold key func-
tions. 

In 2018, the Nomination Committee met in 
one plenary session where the Nomination 
Committee’s responsibilities were presented, 
were examined and approved as members of 
the Management Board for a new mandate, 
was performed a presentation regarding 
Bank’s key functions.

CONSULTATIVE COMMITTEES FOR THE 
MANAGEMENT BOARD 

MANAGEMENT COMMITTEE

In order to ensure adequate execution of the 
established competences of the Management 
Board, the Management Committee of the 
Bank has been created, chaired by President 
of the Management Board -CEO, which meets 
at least one time in two weeks.

The members of the Management Committee 
participate in the meetings and have the 
responsibilities to help, consult and pay atten-
tion to all sensitive issues they know or which 
may appear in connection with the decisions 
to be taken by the Bank’s Management Board.

In order to efficiently organize corporate gov-
ernance and ensure a good level of protection 
against the risks to which the Bank is 
exposed, organizational committees have 
been set up as follows:

INTERNAL SPECIALIZED COMMITTEES

1. Periodic Control

2. Credit and Market Risks

3. Operational Risks and Compliance

4. Assets and Liability Management

5. Legal Affairs 

6. Information Security Systems

7. Budget

8. New Products

9. Prices Management

10. Projects (Steering Committee)

11. Real Estate

12. Human Resources

13. Crisis Situation management

14. Non-Performing Loans Recovery

15. Information Security Coordination

CREDIT COMMITTEES

Under credit policy, Credit Committees provide for 
the examination, approval and growing of credits 
and other commitments within the limits of com-
petencies approved by the Supervisory Board.

Based on established competencies there are:

1. Bank Credit Committee

2. Corporate Banking Credit Committee

3. Large Corporate Credit Committee

4. Retail Banking Credit Committee

5. Network Credit Committee

6. CLA Credit Committee

7. Private Banking Credit Committee

The Bank has a framework for credit risk man-
agement, which takes into account the risk 
appetite and risk profile of the Bank, as well as 
of the market and macroeconomic conditions. It 
also has credit policies and procedures for iden-
tifying, assessing, monitoring and controlling 
credit risks, including counterparty credit risks.

During 2018, the Bank was the subject to a 
complex control of the National Bank of Moldo-
va for the period 28.02.2014 - 28.02.2018.

In its conclusion, the National Bank of Moldova 
found that the structure of the bank's governing 
bodies was adequate, the governing bodies 
being composed of a suitable number of mem-
bers.  The members of the bank's governing 
bodies have a sufficient level of commitment 
and independence. During the control, it was 
found that within the bank there is a functional 

system of evaluation of the members of the 
management bodies in their appointment as 
well as in the re-evaluations. The Bank has 
established appropriate internal governance 
practices and procedures for the management 
body and specialized committees.
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COMMERCIAL ACTIVITY

COMMERCIAL OFFERS AND EVENTS

Loans for individuals

As in previous years, Mobiasbanca participat-
ed actively in the consumer loan and mort-
gage markets, organizing five promotional 
campaigns and launching several dedicated 
offers.

Mobiasbanca joined the government program 
“Prima Casa” granting mortgage loans under 
special preferential conditions (e.g., 10% 
down payment) to eligible first-time mortgage 
buyers.

Mobiasbanca launched a dedicated mortgage 
loans offer for “Moldova IT Park” employees 
with a significant share of IT professionals 
eligible for mortgages in foreign currency.

Strong market demand for all types of mort-
gages helped lift production volumes to 
record levels. By the end of 2018, Mobias-
banca’s mortgage loan portfolio was 32% 
bigger than the year before.   

In consumer lending, the maximum amount 
for unsecured consumer loans was raised to 
200 000 MDL; This move aims to support 
shifting client demand towards bigger con-
sumer loans supporting purchases of cars, 
other durable items and refurbishment of 
living quarters. Mobiasbanca leads the market 
in terms of number of granted consumer loans 
thanks to its “fast & easy” granting process 
and technology: most consumer unsecured 
requests are approved within 24 hours. Mo-
biasbanca’s consumer loan outstanding grew 
by 23% in 2018.

Financing for the agricultural sector 

Mobiasbanca supports the Moldovan agricul-

tural sector by providing financing tailor-made 
to the needs of its clients engaged in farming 
and agribusiness. In 2018, Mobiasbanca 
extended its agribusiness offer by adding new 
financing offers, incl. partnership programs 
with agricultural machinery dealerships. Mo-
biasbanca offers highly competitive interest 
rates on loans and leasing, both from the 
bank’s own sources and from international 
financing programs incl. EU lending facilities 
with grant components. Mobiasbanca is one 
of few Moldovan banks offering clients a full 
spectrum of international financing programs 
at attractive conditions. 

Comprehensive offer for SMEs

Mobiasbanca strives to offer entrepreneurs 
the solutions they need at competitive condi-
tions. 

In September 2018, Mobiasbanca launched a 
new campaign offer for entrepreneurs: "We 
believe in you, we believe in your business".

The campaign features interest rates 
discounts on the entire range of business loan 
products; Entrepreneurs are encouraged to 
pursue their investment projects with the sup-
port of Mobiabanca acting as a trusted part-
ner in a dynamic business environment.

Additionally, entrepreneurs benefited from 
promotional conditions for daily banking 
products.

Cards for individuals

Mobiasbanca strives to implement modern 
technologies aiming to increase customers’ 
satisfaction.

In 2018, selected ATMs in Chisinau and in 
regions were equipped with a new feature: 

Cash-in service. Cash-in service allows 
clients to avoid queues at the cash desk and 
replenish their debit or credit cards around the 
clock (24/7). Clients are able to deposit cash 
in MDL, in EUR and USD. The deposited 
amount converts automatically into the cur-
rency of the client’s account. This way, Mo-
biasbanca takes another step towards more 
simple and higher customer satisfaction. 

In order to make online shopping by card 
more secure than ever, Mobiasbanca 
launched “3D Secure” service with a dynamic 
password - free of charge for Mobiasbanca 
cardholders. This service represents the high-
est security standard for Internet transactions. 
It is available only on merchant websites sup-
porting “3D Secure” technology. The process 
is simple and convenient: the cardholder 
should confirm each transaction by entering a 
unique password received via SMS or e-mail. 

Events dedicated to entrepreneurs 

In 2018, Mobiasbanca organized an event 
dedicated to the development of the health 
care sector. We invited the largest medical 
companies in Moldova in order to present the 
bank’s offer, including loans from international 
lending facilities with grant components. Mo-
biasbanca strives to encourage health care 
entrepreneurs to implement new investment 
projects for the benefit and well-being of their 
customers and conducive to an improving 
quality of life in Moldova.

The second event for legal entities in 2018 
brought together entrepreneurs and experts in 
a discussion forum about import-export 
opportunities in the agricultural sector. The 
event served as a platform for discussion, 

sharing of experience and consultancy from 
bank experts, answering questions about 
import-export transactions and catalyzing 
discussions on the subject. Participating 
entrepreneurs received information about how 
to obtain financing of a project in case of vari-
ous impediments, such as: insufficient collat-
eral, intelligent trade finance solutions and 
other topics of interest.  

Network contribution to the business

In 2018 Mobiasbanca continued to optimize 
its network of retail branches, relocating or 
refurbishing several branches with the aim to 
improve geographical coverage and sustain a 
high level of service and comfort for its clients 
in accordance with their high expectations. 
The number of active clients served in the 
bank’s retail network increased by 3.6%, 
reaching 166 664 active clients at the end of 
the year. At the end of 2018, Mobiasbanca 
retail network comprised 53 points of sales, 
consisting of 51 retail branches, 1 corporate 
branch and 1 branch dedicated to private 
banking.

Network development actions realized during 
2018:

• Relocation of branch no. 48 “Rezina”  to a 
temporary site pending transfer to new, spa-
cious and comfortable premises on 27th of 
August street;

• Merger of branch no. 34 “Calea Basarabiei” 
and Agency 34/1 “Efes” in Chisinau to a new 
unified premises, larger and refurbished, offer-
ing enhanced comfort and reachability. The 
new premises are centrally located on 
Uzinelor Street with good access by car and 
public transportation. 

• Installation of six ATMs in new locations in 
Chisinau, Ungheni and Orhei.

At the same time, the clients’ access to the 
bank’s physical network was facilitated; the 
bank extended the reach of its ATM network, 
thus reaching 143 units at the end of the year. 
Mobiasbanca ATM network represents a share 
of 12,7% from total market of the country. 

Throughout the year, Mobiasbanca participated 
in different events with a view to promote the 
bank’s commercial offers to different market 
segments:

– Special events, promoting mortgage offers, for 
clients celebrating the first anniversary of Mo-
biasbanca Mortgage Center in April and Imobil 
Moldova Exhibition, which took place in March.

– Exhibition “Moldagrotech”, focusing on farm-
ing technology and equipment, held in March 
and October.

– Conferences on financing of the horticultural 
projects in Ialoveni, Straseni, Orhei, Rezina, 
Edinet cities, organized by ”Livada Moldovei” 
program, held in November and December.

Participation in these events and trade fairs 
enables Mobiasbanca to present and promote 
its commercial offers dedicated to each sector, 
meeting and consulting existing and potential 
clients related to the most advantageous finan-
cial solutions. 

Moreover, Mobiasbanca organized several 
events in branches or in nearby neighborhoods, 
promoting its products and services to its clients 
and the local community:

– “Calea Basarabiei” branch celebrated its relo-
cation;

– on the occasion of the 5th anniversary of the 
branch since opening, "Tudor Vladimirescu" 
branch, from Chisinau, invited its clients to the 
"Business Day" event;

– in Balti, Ungheni, Soroca, Drochia, Mobias-
banca joined local community to mark "City 
Day";

– employees from different institutions have 
benefited from dedicated presentations of com-
mercial offers adapted to their field of activity, 
such as health (hospitals, clinics). 

Local events are a good opportunity to meet our 
clients or prospective clients in an informal 
setting, reinforcing branches’ cooperation rela-
tionships with the communities in which they 
operate.

The bank continued to promote the services 
offered by Mortgage Center through real estate 
transaction consultations, granting mortgage 
loans and offering auxiliary services, including 
property evaluation, documentary support, 
notary verification, insurance, registering prop-
erty at Cadaster. The mortgage granting pro-
cess at Mobiasbanca is fast and certified by 
standard ISO 9001:2015. Mortgage Center 
attracts new partnerships from real estate 
developers and trusted agencies, doubling its 
mortgage production in its 2nd year of opera-
tion. 

Mobiasbanca continued to optimize processes 
linked to key products and services with the aim 
to enhance front office efficiency, accelerated 
credit application processing and facilitating 
easy access and usage of retail banking 
services. Further to this longstanding objective, 
several additional processes were optimized 
including mortgage loans, loans for legal enti-

ties and cash desk operations. Mobiasbanca 
reinforced its leading position in fast and has-
sle-free consumer unsecured lending with its 
new powerful scoring and workflow processing 
application.

Special attention has been paid to sales force 
training programs, strengthened and enhanced 
with differentiated training modules for each 
front office position. 

LARGE CORPORATE ACTIVITY

The bank’s relationship with Large Corporate 
clients continued performing in all concerned 
business lines activities. Mobiasbanca consoli-
dated its reference bank position for the most 
important domestic and multinational compa-
nies present in our country, which once again 
confirms the confidence of our customers. The 
principles underlying the sustainable develop-
ment of this business segment refer to 
long-term approach in relation with our clients 
and proactivity in supporting their business 
initiatives.

Our priorities over the past year were linked to 
strengthening the partnership relations with the 
largest companies in Moldova, cooperating with 
successful companies and providing the finan-
cial support for their business development. In 
2018, the bank has participated in financing and 
successful implementation of several projects in 
key-sectors of the national economy: agri-busi-
ness, telecommunications, public services, 
transports, retail trade and infrastructure devel-
opment.

Commercial indicators registered a positive 
trend, while the quality of bank’s placements 
remained at a high level, confirming the pruden-
cy and correctness of the decisions concerning 

the lending activity. At the same time, our con-
cern remains the continuous modernization of 
products and services range dedicated for 
Large Corporate customers, i.e. innovative 
financing technologies and cash-management 
products coupled with the latest trends in inter-
national banking.

Part of the Corporate Banking Division, the Cor-
porate and Local Public Authorities Department 
is the unit of the bank in charge of managing 
relations with medium-sized companies as well 
as with LPAs. The managed clients’ portfolio is 
covering a diversified segment in terms of sec-
toral concentration and a wide range of activi-
ties such as agriculture, commerce, services, 
transport and textile industry.

The primary objective of the team in 2018 was 
to take a personalized approach and to identify 
appropriate solutions for each individual client 
to strengthen long-term partnerships. Thus, it 
has been confirmed that the range of products 
and banking services for customers in the man-
aged segment are easily adaptable to the 
requirements of each customer. At the same 
time, taking into account the fast digitalization 
of the business environment, an increased 
attention is dedicated to the development of 
electronic products and remote banking tools, 
which allows the bank services to adapt to the 
clients’ daily needs.

During the 2018 year, a number of ambitious 
projects were implemented, so most of the 
clients implemented their own ideas, thanks to 
the financial support, including the international 
financial resources, as well as thanks to the pro-
fessionalism of the bank’s team, which appro-
priately structured the financing. As a result, 

both sides have benefited from the realization of 
the projects. Thanks to these consolidated 
efforts, 2018 marked a net credit portfolio 
growth of 14% in this customers segment.

GLOBAL TRANSACTIONS 

Monetary Market  

During 2018, FOREX market of Republic Moldo-
va marked stabilization, without major volatili-
ties. In this market conjuncture, Mobiasbanca 
succeeded to develop FX trading, which deter-
mined a volume growth of 19.8% in 2018 vs 
2016. It generated an NBI of 126,5 M MDL. 

Relationship with International Financial 
Institutions 

2018 was a very intense and productive year for 
Mobiasbanca in its relationship with Internation-
al Financial Institutions (IFIs), which continued to 
remain solid due to a good cooperation and 
active promotion of joint financing projects in 
progress.

In 2018, the bank focused on landing from 
resources of the EU4business EBRD Credit Line 
program, generating positive results, in particu-
larly, a significant increase of the loan portfolio 
due to fully assimilated credit line in amount of 
10 Mil. EUR. These results were possible due to 
the launching of the financial leasing operations, 
Mobiasbanca being the only financial institution 
in the country offering financial leasing with a 
Grant component.

Likewise, in 2018, Mobiasbanca continued 
actively to promote funding programs among 
young entrepreneurs, especially those develop-
ing business in rural area, facilitating their 
access to funding under special conditions with 
Grant component, which was possible thanks to 

the  funds raised from the external loans grant-
ed by the International Fund for Agricultural 
Development accessed through the Govern-
ment of R. Moldova. Moreover, the best young 
entrepreneurs being customers of Mobias-
banca, have been awarded for outstanding 
results and interesting funded projects.

In 2018, numerous positive progress have been 
registered because of the fruitful collaboration 
with the Credit Line Directorate, IFAD Imple-
mentation Unit (dedicated to agro-industrial 
companies), EIB (Fruit Garden of Moldova) 
where the final beneficiaries financed from inter-
national funds benefited from various advantag-
es as tax and duty exemptions and free techni-
cal assistance.  

Cash Management Section 

In 2018 Mobiasbanca obtained the capacity to 
provide the global and local solutions for com-
panies’ efficient liquidity management, correlat-
ed with Société Générale Group and the inter-
national high standards, by integration of Mo-
biasbanca in the Cash Management business 
line organized within Societe Generale Group. 
As part of a large international banking group, 
Mobiasbanca can provide with international 
Cash Management solutions based on the con-
tracts signed both with Société Générale and 
with other major banks worldwide.

Starting from the premise that in an ever-chang-
ing competitive environment, reliable and 
efficient cash management is a major factor in 
the success of the companies' commercial 
transactions, in 2018 Mobiasbanca continued 
to strengthen the Cash Management services. 
An event of particular importance in 2018 was 
the launching in pilot of a new remote banking 
system for legal entities, Internet-Payments 

type, which is a qualitatively new system, with a 
high degree of security and comfort and with a 
wide range of remote services offered for man-
aging the Company's liquidity. Thanks to these 
actions, it was possible to evaluate and consider 
once more the expectations and needs of our 
Clients over the services that will be offered at a 
distance.

Leasing activity

Mobiasbanca engaged a continuous growth of 
its leasing commercial activity. The total amount 
of financed and leased assets for previous year 
is above 6.7 Mio EUR, from which at least 45% 
is for equipment. Additionally, the net banking 
income for leasing operations has doubled com-
pared to 2017.

During last year, the Bank registered high 
requests and offered good solutions for both 
retail and corporate segments. Among financing 
products promoted were leasing forms interna-
tional vendors, Health Care program, InnovFin 
guarantee facility, Fruit Garden Program.

Likewise, the Bank registered a good perfor-
mance within Partnership programs (Credit 
Partener and Leasing Partener), becoming a 
reference partner for the Vendors involved in 
cooperation relations. In 2018 Mobiasbanca 
made a good entry on the agricultural market, 
being financed from partnership programs 
assets in total amount above 2.1 Mio EUR (with-
in both credit and leasing financing).

In the second half of 2018, the Bank launched a 
new product that presented a particularly good 
rate of implementation: leasing from EU4busi-
ness EBRD Credit Line program. For the first 
time was launched on the local market a leasing 
product with grant facility. Our clients had the 

opportunity to implement their projects by way 
of this program in various areas: medical, trans-
portation, industrial, services and others.

Correspondent banks

Being a safe and reliable partner, Mobiasbanca 
offers a wide range of products and services 
specific to international trade, both settlements 
and securing of international transactions. The 
presence of a broad network of correspondent 
banks of its Group support the servicing of the 
Bank's business operations. Via its accounts 
held in 10 foreign banks and through an exten-
sive network of RMA (SWIFT keys), Mobias-
banca is able to process international pay-
ments in over 80 currencies, allowing custom-
ers to trade globally. The good cooperation 
with the corresponding foreign banks allows to 
make changes, to cancel and refund payments, 
and to carry out the necessary investigations, 
fast and with minimal costs. The products and 
services offered bring significant benefits by 
simplifying the entire process of foreign 
exchange transactions.

Correspondent network is constantly devel-
oped with first-class foreign banks. Given the 
backdrop of stricter regulations, each existing 
or potential correspondent bank is subject to 
an appropriate due diligence, in the area of 
anti-money laundering and terrorism financing 
in line with national and international require-
ments and best-practices, in order to ensure 
that Mobiasbanca is comfortable undertaking 
business with the bank concerned.

Trade Finance

In 2018, Mobiasbanca's goal was to further 
support the development of Moldovan compa-
nies by offering high quality Trade Finance 

products (bank guarantees, letters of credit, 
documentary collections, etc.) in international 
commercial transactions.

Trade Finance activity has grown steadily, being 
a benchmark for both the corporate segment 
and the SME segment, but also for international 
financial institutions. The Bank maintained its 
market share of around 35% depending on the 
number of international transactions performed 
and for the third consecutive year was named 
"The Most Active Issuing Bank in Moldova in 
2018" by the Trade Facilitation Program (TFP) 
EBRD (London). 

The above-mentioned results are due to the 
continuity of the policy of streamlining and sim-
plifying the processes and the continuous con-
trol of the quality of the services provided to the 
clients.

AFFLUENT SEGMENT EVOLUTION 

2018 was another successful year in private 
banking and affluent client segments, with 
growing product sales, transactions and deposit 
balances. High quality advice and personalized 
service rendered by well-trained personal bank-
ers remain a distinct competitive advantage for 
Mobiasbanca in the premium client segment. 
The bank has developed specific expertise to 
support major international transactions with 
attention to compliance checking and legal vali-
dation. 

High net worth clients investing on foreign mar-
kets esteem specialized services of this nature, 
not common on the local market. A dedicated 
organization featuring specially trained advisors 
for affluent clients served in the Mobiasbanca 
branch network has resulted in new clients from 
this segment being attracted to Mobiasbanca. 

Existing clients are being equipped with addi-
tional products and packages, generating addi-
tional transactions for the bank.       

MULTICHANNEL SERVICE 

MultiCanal is the Bank's subdivision with which 
customers interact remotely, benefiting from 
the necessary information support for banking 
products and services by phone or e-mail. 
Remote communication channels facilitate 
product contracting, sending cards abroad at 
customer request, and other services.

Thus, customers can contract cards, eMo-
bias.md, MobiasSMS and eFactura services by 
simply calling the Contactell service, available 
24 hours, 7 days a week.

MultiCanal activity in 2018 was characterized 
by a focus on sales team support, increasing 
the number of telemarketing campaigns and 
distance sales.

In 2018, 900,000 SMS were sent to customers 
in different promotional campaigns and account 
/ product status information.

Overall, through alternative communication 
channels, by phone or eMobias, remote sales of 
the products have tripled.

With the launch of the Business Internet Bank-
ing Service, the activity of the Legal Supports 
Division started.
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COMMERCIAL OFFERS AND EVENTS

Loans for individuals

As in previous years, Mobiasbanca participat-
ed actively in the consumer loan and mort-
gage markets, organizing five promotional 
campaigns and launching several dedicated 
offers.

Mobiasbanca joined the government program 
“Prima Casa” granting mortgage loans under 
special preferential conditions (e.g., 10% 
down payment) to eligible first-time mortgage 
buyers.

Mobiasbanca launched a dedicated mortgage 
loans offer for “Moldova IT Park” employees 
with a significant share of IT professionals 
eligible for mortgages in foreign currency.

Strong market demand for all types of mort-
gages helped lift production volumes to 
record levels. By the end of 2018, Mobias-
banca’s mortgage loan portfolio was 32% 
bigger than the year before.   

In consumer lending, the maximum amount 
for unsecured consumer loans was raised to 
200 000 MDL; This move aims to support 
shifting client demand towards bigger con-
sumer loans supporting purchases of cars, 
other durable items and refurbishment of 
living quarters. Mobiasbanca leads the market 
in terms of number of granted consumer loans 
thanks to its “fast & easy” granting process 
and technology: most consumer unsecured 
requests are approved within 24 hours. Mo-
biasbanca’s consumer loan outstanding grew 
by 23% in 2018.

Financing for the agricultural sector 

Mobiasbanca supports the Moldovan agricul-

tural sector by providing financing tailor-made 
to the needs of its clients engaged in farming 
and agribusiness. In 2018, Mobiasbanca 
extended its agribusiness offer by adding new 
financing offers, incl. partnership programs 
with agricultural machinery dealerships. Mo-
biasbanca offers highly competitive interest 
rates on loans and leasing, both from the 
bank’s own sources and from international 
financing programs incl. EU lending facilities 
with grant components. Mobiasbanca is one 
of few Moldovan banks offering clients a full 
spectrum of international financing programs 
at attractive conditions. 

Comprehensive offer for SMEs

Mobiasbanca strives to offer entrepreneurs 
the solutions they need at competitive condi-
tions. 

In September 2018, Mobiasbanca launched a 
new campaign offer for entrepreneurs: "We 
believe in you, we believe in your business".

The campaign features interest rates 
discounts on the entire range of business loan 
products; Entrepreneurs are encouraged to 
pursue their investment projects with the sup-
port of Mobiabanca acting as a trusted part-
ner in a dynamic business environment.

Additionally, entrepreneurs benefited from 
promotional conditions for daily banking 
products.

Cards for individuals

Mobiasbanca strives to implement modern 
technologies aiming to increase customers’ 
satisfaction.

In 2018, selected ATMs in Chisinau and in 
regions were equipped with a new feature: 

Cash-in service. Cash-in service allows 
clients to avoid queues at the cash desk and 
replenish their debit or credit cards around the 
clock (24/7). Clients are able to deposit cash 
in MDL, in EUR and USD. The deposited 
amount converts automatically into the cur-
rency of the client’s account. This way, Mo-
biasbanca takes another step towards more 
simple and higher customer satisfaction. 

In order to make online shopping by card 
more secure than ever, Mobiasbanca 
launched “3D Secure” service with a dynamic 
password - free of charge for Mobiasbanca 
cardholders. This service represents the high-
est security standard for Internet transactions. 
It is available only on merchant websites sup-
porting “3D Secure” technology. The process 
is simple and convenient: the cardholder 
should confirm each transaction by entering a 
unique password received via SMS or e-mail. 

Events dedicated to entrepreneurs 

In 2018, Mobiasbanca organized an event 
dedicated to the development of the health 
care sector. We invited the largest medical 
companies in Moldova in order to present the 
bank’s offer, including loans from international 
lending facilities with grant components. Mo-
biasbanca strives to encourage health care 
entrepreneurs to implement new investment 
projects for the benefit and well-being of their 
customers and conducive to an improving 
quality of life in Moldova.

The second event for legal entities in 2018 
brought together entrepreneurs and experts in 
a discussion forum about import-export 
opportunities in the agricultural sector. The 
event served as a platform for discussion, 

sharing of experience and consultancy from 
bank experts, answering questions about 
import-export transactions and catalyzing 
discussions on the subject. Participating 
entrepreneurs received information about how 
to obtain financing of a project in case of vari-
ous impediments, such as: insufficient collat-
eral, intelligent trade finance solutions and 
other topics of interest.  

Network contribution to the business

In 2018 Mobiasbanca continued to optimize 
its network of retail branches, relocating or 
refurbishing several branches with the aim to 
improve geographical coverage and sustain a 
high level of service and comfort for its clients 
in accordance with their high expectations. 
The number of active clients served in the 
bank’s retail network increased by 3.6%, 
reaching 166 664 active clients at the end of 
the year. At the end of 2018, Mobiasbanca 
retail network comprised 53 points of sales, 
consisting of 51 retail branches, 1 corporate 
branch and 1 branch dedicated to private 
banking.

Network development actions realized during 
2018:

• Relocation of branch no. 48 “Rezina”  to a 
temporary site pending transfer to new, spa-
cious and comfortable premises on 27th of 
August street;

• Merger of branch no. 34 “Calea Basarabiei” 
and Agency 34/1 “Efes” in Chisinau to a new 
unified premises, larger and refurbished, offer-
ing enhanced comfort and reachability. The 
new premises are centrally located on 
Uzinelor Street with good access by car and 
public transportation. 

• Installation of six ATMs in new locations in 
Chisinau, Ungheni and Orhei.

At the same time, the clients’ access to the 
bank’s physical network was facilitated; the 
bank extended the reach of its ATM network, 
thus reaching 143 units at the end of the year. 
Mobiasbanca ATM network represents a share 
of 12,7% from total market of the country. 

Throughout the year, Mobiasbanca participated 
in different events with a view to promote the 
bank’s commercial offers to different market 
segments:

– Special events, promoting mortgage offers, for 
clients celebrating the first anniversary of Mo-
biasbanca Mortgage Center in April and Imobil 
Moldova Exhibition, which took place in March.

– Exhibition “Moldagrotech”, focusing on farm-
ing technology and equipment, held in March 
and October.

– Conferences on financing of the horticultural 
projects in Ialoveni, Straseni, Orhei, Rezina, 
Edinet cities, organized by ”Livada Moldovei” 
program, held in November and December.

Participation in these events and trade fairs 
enables Mobiasbanca to present and promote 
its commercial offers dedicated to each sector, 
meeting and consulting existing and potential 
clients related to the most advantageous finan-
cial solutions. 

Moreover, Mobiasbanca organized several 
events in branches or in nearby neighborhoods, 
promoting its products and services to its clients 
and the local community:

– “Calea Basarabiei” branch celebrated its relo-
cation;

– on the occasion of the 5th anniversary of the 
branch since opening, "Tudor Vladimirescu" 
branch, from Chisinau, invited its clients to the 
"Business Day" event;

– in Balti, Ungheni, Soroca, Drochia, Mobias-
banca joined local community to mark "City 
Day";

– employees from different institutions have 
benefited from dedicated presentations of com-
mercial offers adapted to their field of activity, 
such as health (hospitals, clinics). 

Local events are a good opportunity to meet our 
clients or prospective clients in an informal 
setting, reinforcing branches’ cooperation rela-
tionships with the communities in which they 
operate.

The bank continued to promote the services 
offered by Mortgage Center through real estate 
transaction consultations, granting mortgage 
loans and offering auxiliary services, including 
property evaluation, documentary support, 
notary verification, insurance, registering prop-
erty at Cadaster. The mortgage granting pro-
cess at Mobiasbanca is fast and certified by 
standard ISO 9001:2015. Mortgage Center 
attracts new partnerships from real estate 
developers and trusted agencies, doubling its 
mortgage production in its 2nd year of opera-
tion. 

Mobiasbanca continued to optimize processes 
linked to key products and services with the aim 
to enhance front office efficiency, accelerated 
credit application processing and facilitating 
easy access and usage of retail banking 
services. Further to this longstanding objective, 
several additional processes were optimized 
including mortgage loans, loans for legal enti-

ties and cash desk operations. Mobiasbanca 
reinforced its leading position in fast and has-
sle-free consumer unsecured lending with its 
new powerful scoring and workflow processing 
application.

Special attention has been paid to sales force 
training programs, strengthened and enhanced 
with differentiated training modules for each 
front office position. 

LARGE CORPORATE ACTIVITY

The bank’s relationship with Large Corporate 
clients continued performing in all concerned 
business lines activities. Mobiasbanca consoli-
dated its reference bank position for the most 
important domestic and multinational compa-
nies present in our country, which once again 
confirms the confidence of our customers. The 
principles underlying the sustainable develop-
ment of this business segment refer to 
long-term approach in relation with our clients 
and proactivity in supporting their business 
initiatives.

Our priorities over the past year were linked to 
strengthening the partnership relations with the 
largest companies in Moldova, cooperating with 
successful companies and providing the finan-
cial support for their business development. In 
2018, the bank has participated in financing and 
successful implementation of several projects in 
key-sectors of the national economy: agri-busi-
ness, telecommunications, public services, 
transports, retail trade and infrastructure devel-
opment.

Commercial indicators registered a positive 
trend, while the quality of bank’s placements 
remained at a high level, confirming the pruden-
cy and correctness of the decisions concerning 

the lending activity. At the same time, our con-
cern remains the continuous modernization of 
products and services range dedicated for 
Large Corporate customers, i.e. innovative 
financing technologies and cash-management 
products coupled with the latest trends in inter-
national banking.

Part of the Corporate Banking Division, the Cor-
porate and Local Public Authorities Department 
is the unit of the bank in charge of managing 
relations with medium-sized companies as well 
as with LPAs. The managed clients’ portfolio is 
covering a diversified segment in terms of sec-
toral concentration and a wide range of activi-
ties such as agriculture, commerce, services, 
transport and textile industry.

The primary objective of the team in 2018 was 
to take a personalized approach and to identify 
appropriate solutions for each individual client 
to strengthen long-term partnerships. Thus, it 
has been confirmed that the range of products 
and banking services for customers in the man-
aged segment are easily adaptable to the 
requirements of each customer. At the same 
time, taking into account the fast digitalization 
of the business environment, an increased 
attention is dedicated to the development of 
electronic products and remote banking tools, 
which allows the bank services to adapt to the 
clients’ daily needs.

During the 2018 year, a number of ambitious 
projects were implemented, so most of the 
clients implemented their own ideas, thanks to 
the financial support, including the international 
financial resources, as well as thanks to the pro-
fessionalism of the bank’s team, which appro-
priately structured the financing. As a result, 

both sides have benefited from the realization of 
the projects. Thanks to these consolidated 
efforts, 2018 marked a net credit portfolio 
growth of 14% in this customers segment.

GLOBAL TRANSACTIONS 

Monetary Market  

During 2018, FOREX market of Republic Moldo-
va marked stabilization, without major volatili-
ties. In this market conjuncture, Mobiasbanca 
succeeded to develop FX trading, which deter-
mined a volume growth of 19.8% in 2018 vs 
2016. It generated an NBI of 126,5 M MDL. 

Relationship with International Financial 
Institutions 

2018 was a very intense and productive year for 
Mobiasbanca in its relationship with Internation-
al Financial Institutions (IFIs), which continued to 
remain solid due to a good cooperation and 
active promotion of joint financing projects in 
progress.

In 2018, the bank focused on landing from 
resources of the EU4business EBRD Credit Line 
program, generating positive results, in particu-
larly, a significant increase of the loan portfolio 
due to fully assimilated credit line in amount of 
10 Mil. EUR. These results were possible due to 
the launching of the financial leasing operations, 
Mobiasbanca being the only financial institution 
in the country offering financial leasing with a 
Grant component.

Likewise, in 2018, Mobiasbanca continued 
actively to promote funding programs among 
young entrepreneurs, especially those develop-
ing business in rural area, facilitating their 
access to funding under special conditions with 
Grant component, which was possible thanks to 

the  funds raised from the external loans grant-
ed by the International Fund for Agricultural 
Development accessed through the Govern-
ment of R. Moldova. Moreover, the best young 
entrepreneurs being customers of Mobias-
banca, have been awarded for outstanding 
results and interesting funded projects.

In 2018, numerous positive progress have been 
registered because of the fruitful collaboration 
with the Credit Line Directorate, IFAD Imple-
mentation Unit (dedicated to agro-industrial 
companies), EIB (Fruit Garden of Moldova) 
where the final beneficiaries financed from inter-
national funds benefited from various advantag-
es as tax and duty exemptions and free techni-
cal assistance.  

Cash Management Section 

In 2018 Mobiasbanca obtained the capacity to 
provide the global and local solutions for com-
panies’ efficient liquidity management, correlat-
ed with Société Générale Group and the inter-
national high standards, by integration of Mo-
biasbanca in the Cash Management business 
line organized within Societe Generale Group. 
As part of a large international banking group, 
Mobiasbanca can provide with international 
Cash Management solutions based on the con-
tracts signed both with Société Générale and 
with other major banks worldwide.

Starting from the premise that in an ever-chang-
ing competitive environment, reliable and 
efficient cash management is a major factor in 
the success of the companies' commercial 
transactions, in 2018 Mobiasbanca continued 
to strengthen the Cash Management services. 
An event of particular importance in 2018 was 
the launching in pilot of a new remote banking 
system for legal entities, Internet-Payments 

type, which is a qualitatively new system, with a 
high degree of security and comfort and with a 
wide range of remote services offered for man-
aging the Company's liquidity. Thanks to these 
actions, it was possible to evaluate and consider 
once more the expectations and needs of our 
Clients over the services that will be offered at a 
distance.

Leasing activity

Mobiasbanca engaged a continuous growth of 
its leasing commercial activity. The total amount 
of financed and leased assets for previous year 
is above 6.7 Mio EUR, from which at least 45% 
is for equipment. Additionally, the net banking 
income for leasing operations has doubled com-
pared to 2017.

During last year, the Bank registered high 
requests and offered good solutions for both 
retail and corporate segments. Among financing 
products promoted were leasing forms interna-
tional vendors, Health Care program, InnovFin 
guarantee facility, Fruit Garden Program.

Likewise, the Bank registered a good perfor-
mance within Partnership programs (Credit 
Partener and Leasing Partener), becoming a 
reference partner for the Vendors involved in 
cooperation relations. In 2018 Mobiasbanca 
made a good entry on the agricultural market, 
being financed from partnership programs 
assets in total amount above 2.1 Mio EUR (with-
in both credit and leasing financing).

In the second half of 2018, the Bank launched a 
new product that presented a particularly good 
rate of implementation: leasing from EU4busi-
ness EBRD Credit Line program. For the first 
time was launched on the local market a leasing 
product with grant facility. Our clients had the 

opportunity to implement their projects by way 
of this program in various areas: medical, trans-
portation, industrial, services and others.

Correspondent banks

Being a safe and reliable partner, Mobiasbanca 
offers a wide range of products and services 
specific to international trade, both settlements 
and securing of international transactions. The 
presence of a broad network of correspondent 
banks of its Group support the servicing of the 
Bank's business operations. Via its accounts 
held in 10 foreign banks and through an exten-
sive network of RMA (SWIFT keys), Mobias-
banca is able to process international pay-
ments in over 80 currencies, allowing custom-
ers to trade globally. The good cooperation 
with the corresponding foreign banks allows to 
make changes, to cancel and refund payments, 
and to carry out the necessary investigations, 
fast and with minimal costs. The products and 
services offered bring significant benefits by 
simplifying the entire process of foreign 
exchange transactions.

Correspondent network is constantly devel-
oped with first-class foreign banks. Given the 
backdrop of stricter regulations, each existing 
or potential correspondent bank is subject to 
an appropriate due diligence, in the area of 
anti-money laundering and terrorism financing 
in line with national and international require-
ments and best-practices, in order to ensure 
that Mobiasbanca is comfortable undertaking 
business with the bank concerned.

Trade Finance

In 2018, Mobiasbanca's goal was to further 
support the development of Moldovan compa-
nies by offering high quality Trade Finance 

products (bank guarantees, letters of credit, 
documentary collections, etc.) in international 
commercial transactions.

Trade Finance activity has grown steadily, being 
a benchmark for both the corporate segment 
and the SME segment, but also for international 
financial institutions. The Bank maintained its 
market share of around 35% depending on the 
number of international transactions performed 
and for the third consecutive year was named 
"The Most Active Issuing Bank in Moldova in 
2018" by the Trade Facilitation Program (TFP) 
EBRD (London). 

The above-mentioned results are due to the 
continuity of the policy of streamlining and sim-
plifying the processes and the continuous con-
trol of the quality of the services provided to the 
clients.

AFFLUENT SEGMENT EVOLUTION 

2018 was another successful year in private 
banking and affluent client segments, with 
growing product sales, transactions and deposit 
balances. High quality advice and personalized 
service rendered by well-trained personal bank-
ers remain a distinct competitive advantage for 
Mobiasbanca in the premium client segment. 
The bank has developed specific expertise to 
support major international transactions with 
attention to compliance checking and legal vali-
dation. 

High net worth clients investing on foreign mar-
kets esteem specialized services of this nature, 
not common on the local market. A dedicated 
organization featuring specially trained advisors 
for affluent clients served in the Mobiasbanca 
branch network has resulted in new clients from 
this segment being attracted to Mobiasbanca. 

Existing clients are being equipped with addi-
tional products and packages, generating addi-
tional transactions for the bank.       

MULTICHANNEL SERVICE 

MultiCanal is the Bank's subdivision with which 
customers interact remotely, benefiting from 
the necessary information support for banking 
products and services by phone or e-mail. 
Remote communication channels facilitate 
product contracting, sending cards abroad at 
customer request, and other services.

Thus, customers can contract cards, eMo-
bias.md, MobiasSMS and eFactura services by 
simply calling the Contactell service, available 
24 hours, 7 days a week.

MultiCanal activity in 2018 was characterized 
by a focus on sales team support, increasing 
the number of telemarketing campaigns and 
distance sales.

In 2018, 900,000 SMS were sent to customers 
in different promotional campaigns and account 
/ product status information.

Overall, through alternative communication 
channels, by phone or eMobias, remote sales of 
the products have tripled.

With the launch of the Business Internet Bank-
ing Service, the activity of the Legal Supports 
Division started.
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COMMERCIAL OFFERS AND EVENTS

Loans for individuals

As in previous years, Mobiasbanca participat-
ed actively in the consumer loan and mort-
gage markets, organizing five promotional 
campaigns and launching several dedicated 
offers.

Mobiasbanca joined the government program 
“Prima Casa” granting mortgage loans under 
special preferential conditions (e.g., 10% 
down payment) to eligible first-time mortgage 
buyers.

Mobiasbanca launched a dedicated mortgage 
loans offer for “Moldova IT Park” employees 
with a significant share of IT professionals 
eligible for mortgages in foreign currency.

Strong market demand for all types of mort-
gages helped lift production volumes to 
record levels. By the end of 2018, Mobias-
banca’s mortgage loan portfolio was 32% 
bigger than the year before.   

In consumer lending, the maximum amount 
for unsecured consumer loans was raised to 
200 000 MDL; This move aims to support 
shifting client demand towards bigger con-
sumer loans supporting purchases of cars, 
other durable items and refurbishment of 
living quarters. Mobiasbanca leads the market 
in terms of number of granted consumer loans 
thanks to its “fast & easy” granting process 
and technology: most consumer unsecured 
requests are approved within 24 hours. Mo-
biasbanca’s consumer loan outstanding grew 
by 23% in 2018.

Financing for the agricultural sector 

Mobiasbanca supports the Moldovan agricul-

tural sector by providing financing tailor-made 
to the needs of its clients engaged in farming 
and agribusiness. In 2018, Mobiasbanca 
extended its agribusiness offer by adding new 
financing offers, incl. partnership programs 
with agricultural machinery dealerships. Mo-
biasbanca offers highly competitive interest 
rates on loans and leasing, both from the 
bank’s own sources and from international 
financing programs incl. EU lending facilities 
with grant components. Mobiasbanca is one 
of few Moldovan banks offering clients a full 
spectrum of international financing programs 
at attractive conditions. 

Comprehensive offer for SMEs

Mobiasbanca strives to offer entrepreneurs 
the solutions they need at competitive condi-
tions. 

In September 2018, Mobiasbanca launched a 
new campaign offer for entrepreneurs: "We 
believe in you, we believe in your business".

The campaign features interest rates 
discounts on the entire range of business loan 
products; Entrepreneurs are encouraged to 
pursue their investment projects with the sup-
port of Mobiabanca acting as a trusted part-
ner in a dynamic business environment.

Additionally, entrepreneurs benefited from 
promotional conditions for daily banking 
products.

Cards for individuals

Mobiasbanca strives to implement modern 
technologies aiming to increase customers’ 
satisfaction.

In 2018, selected ATMs in Chisinau and in 
regions were equipped with a new feature: 

Cash-in service. Cash-in service allows 
clients to avoid queues at the cash desk and 
replenish their debit or credit cards around the 
clock (24/7). Clients are able to deposit cash 
in MDL, in EUR and USD. The deposited 
amount converts automatically into the cur-
rency of the client’s account. This way, Mo-
biasbanca takes another step towards more 
simple and higher customer satisfaction. 

In order to make online shopping by card 
more secure than ever, Mobiasbanca 
launched “3D Secure” service with a dynamic 
password - free of charge for Mobiasbanca 
cardholders. This service represents the high-
est security standard for Internet transactions. 
It is available only on merchant websites sup-
porting “3D Secure” technology. The process 
is simple and convenient: the cardholder 
should confirm each transaction by entering a 
unique password received via SMS or e-mail. 

Events dedicated to entrepreneurs 

In 2018, Mobiasbanca organized an event 
dedicated to the development of the health 
care sector. We invited the largest medical 
companies in Moldova in order to present the 
bank’s offer, including loans from international 
lending facilities with grant components. Mo-
biasbanca strives to encourage health care 
entrepreneurs to implement new investment 
projects for the benefit and well-being of their 
customers and conducive to an improving 
quality of life in Moldova.

The second event for legal entities in 2018 
brought together entrepreneurs and experts in 
a discussion forum about import-export 
opportunities in the agricultural sector. The 
event served as a platform for discussion, 

sharing of experience and consultancy from 
bank experts, answering questions about 
import-export transactions and catalyzing 
discussions on the subject. Participating 
entrepreneurs received information about how 
to obtain financing of a project in case of vari-
ous impediments, such as: insufficient collat-
eral, intelligent trade finance solutions and 
other topics of interest.  

Network contribution to the business

In 2018 Mobiasbanca continued to optimize 
its network of retail branches, relocating or 
refurbishing several branches with the aim to 
improve geographical coverage and sustain a 
high level of service and comfort for its clients 
in accordance with their high expectations. 
The number of active clients served in the 
bank’s retail network increased by 3.6%, 
reaching 166 664 active clients at the end of 
the year. At the end of 2018, Mobiasbanca 
retail network comprised 53 points of sales, 
consisting of 51 retail branches, 1 corporate 
branch and 1 branch dedicated to private 
banking.

Network development actions realized during 
2018:

• Relocation of branch no. 48 “Rezina”  to a 
temporary site pending transfer to new, spa-
cious and comfortable premises on 27th of 
August street;

• Merger of branch no. 34 “Calea Basarabiei” 
and Agency 34/1 “Efes” in Chisinau to a new 
unified premises, larger and refurbished, offer-
ing enhanced comfort and reachability. The 
new premises are centrally located on 
Uzinelor Street with good access by car and 
public transportation. 

• Installation of six ATMs in new locations in 
Chisinau, Ungheni and Orhei.

At the same time, the clients’ access to the 
bank’s physical network was facilitated; the 
bank extended the reach of its ATM network, 
thus reaching 143 units at the end of the year. 
Mobiasbanca ATM network represents a share 
of 12,7% from total market of the country. 

Throughout the year, Mobiasbanca participated 
in different events with a view to promote the 
bank’s commercial offers to different market 
segments:

– Special events, promoting mortgage offers, for 
clients celebrating the first anniversary of Mo-
biasbanca Mortgage Center in April and Imobil 
Moldova Exhibition, which took place in March.

– Exhibition “Moldagrotech”, focusing on farm-
ing technology and equipment, held in March 
and October.

– Conferences on financing of the horticultural 
projects in Ialoveni, Straseni, Orhei, Rezina, 
Edinet cities, organized by ”Livada Moldovei” 
program, held in November and December.

Participation in these events and trade fairs 
enables Mobiasbanca to present and promote 
its commercial offers dedicated to each sector, 
meeting and consulting existing and potential 
clients related to the most advantageous finan-
cial solutions. 

Moreover, Mobiasbanca organized several 
events in branches or in nearby neighborhoods, 
promoting its products and services to its clients 
and the local community:

– “Calea Basarabiei” branch celebrated its relo-
cation;

– on the occasion of the 5th anniversary of the 
branch since opening, "Tudor Vladimirescu" 
branch, from Chisinau, invited its clients to the 
"Business Day" event;

– in Balti, Ungheni, Soroca, Drochia, Mobias-
banca joined local community to mark "City 
Day";

– employees from different institutions have 
benefited from dedicated presentations of com-
mercial offers adapted to their field of activity, 
such as health (hospitals, clinics). 

Local events are a good opportunity to meet our 
clients or prospective clients in an informal 
setting, reinforcing branches’ cooperation rela-
tionships with the communities in which they 
operate.

The bank continued to promote the services 
offered by Mortgage Center through real estate 
transaction consultations, granting mortgage 
loans and offering auxiliary services, including 
property evaluation, documentary support, 
notary verification, insurance, registering prop-
erty at Cadaster. The mortgage granting pro-
cess at Mobiasbanca is fast and certified by 
standard ISO 9001:2015. Mortgage Center 
attracts new partnerships from real estate 
developers and trusted agencies, doubling its 
mortgage production in its 2nd year of opera-
tion. 

Mobiasbanca continued to optimize processes 
linked to key products and services with the aim 
to enhance front office efficiency, accelerated 
credit application processing and facilitating 
easy access and usage of retail banking 
services. Further to this longstanding objective, 
several additional processes were optimized 
including mortgage loans, loans for legal enti-

ties and cash desk operations. Mobiasbanca 
reinforced its leading position in fast and has-
sle-free consumer unsecured lending with its 
new powerful scoring and workflow processing 
application.

Special attention has been paid to sales force 
training programs, strengthened and enhanced 
with differentiated training modules for each 
front office position. 

LARGE CORPORATE ACTIVITY

The bank’s relationship with Large Corporate 
clients continued performing in all concerned 
business lines activities. Mobiasbanca consoli-
dated its reference bank position for the most 
important domestic and multinational compa-
nies present in our country, which once again 
confirms the confidence of our customers. The 
principles underlying the sustainable develop-
ment of this business segment refer to 
long-term approach in relation with our clients 
and proactivity in supporting their business 
initiatives.

Our priorities over the past year were linked to 
strengthening the partnership relations with the 
largest companies in Moldova, cooperating with 
successful companies and providing the finan-
cial support for their business development. In 
2018, the bank has participated in financing and 
successful implementation of several projects in 
key-sectors of the national economy: agri-busi-
ness, telecommunications, public services, 
transports, retail trade and infrastructure devel-
opment.

Commercial indicators registered a positive 
trend, while the quality of bank’s placements 
remained at a high level, confirming the pruden-
cy and correctness of the decisions concerning 

the lending activity. At the same time, our con-
cern remains the continuous modernization of 
products and services range dedicated for 
Large Corporate customers, i.e. innovative 
financing technologies and cash-management 
products coupled with the latest trends in inter-
national banking.

Part of the Corporate Banking Division, the Cor-
porate and Local Public Authorities Department 
is the unit of the bank in charge of managing 
relations with medium-sized companies as well 
as with LPAs. The managed clients’ portfolio is 
covering a diversified segment in terms of sec-
toral concentration and a wide range of activi-
ties such as agriculture, commerce, services, 
transport and textile industry.

The primary objective of the team in 2018 was 
to take a personalized approach and to identify 
appropriate solutions for each individual client 
to strengthen long-term partnerships. Thus, it 
has been confirmed that the range of products 
and banking services for customers in the man-
aged segment are easily adaptable to the 
requirements of each customer. At the same 
time, taking into account the fast digitalization 
of the business environment, an increased 
attention is dedicated to the development of 
electronic products and remote banking tools, 
which allows the bank services to adapt to the 
clients’ daily needs.

During the 2018 year, a number of ambitious 
projects were implemented, so most of the 
clients implemented their own ideas, thanks to 
the financial support, including the international 
financial resources, as well as thanks to the pro-
fessionalism of the bank’s team, which appro-
priately structured the financing. As a result, 

both sides have benefited from the realization of 
the projects. Thanks to these consolidated 
efforts, 2018 marked a net credit portfolio 
growth of 14% in this customers segment.

GLOBAL TRANSACTIONS 

Monetary Market  

During 2018, FOREX market of Republic Moldo-
va marked stabilization, without major volatili-
ties. In this market conjuncture, Mobiasbanca 
succeeded to develop FX trading, which deter-
mined a volume growth of 19.8% in 2018 vs 
2016. It generated an NBI of 126,5 M MDL. 

Relationship with International Financial 
Institutions 

2018 was a very intense and productive year for 
Mobiasbanca in its relationship with Internation-
al Financial Institutions (IFIs), which continued to 
remain solid due to a good cooperation and 
active promotion of joint financing projects in 
progress.

In 2018, the bank focused on landing from 
resources of the EU4business EBRD Credit Line 
program, generating positive results, in particu-
larly, a significant increase of the loan portfolio 
due to fully assimilated credit line in amount of 
10 Mil. EUR. These results were possible due to 
the launching of the financial leasing operations, 
Mobiasbanca being the only financial institution 
in the country offering financial leasing with a 
Grant component.

Likewise, in 2018, Mobiasbanca continued 
actively to promote funding programs among 
young entrepreneurs, especially those develop-
ing business in rural area, facilitating their 
access to funding under special conditions with 
Grant component, which was possible thanks to 

the  funds raised from the external loans grant-
ed by the International Fund for Agricultural 
Development accessed through the Govern-
ment of R. Moldova. Moreover, the best young 
entrepreneurs being customers of Mobias-
banca, have been awarded for outstanding 
results and interesting funded projects.

In 2018, numerous positive progress have been 
registered because of the fruitful collaboration 
with the Credit Line Directorate, IFAD Imple-
mentation Unit (dedicated to agro-industrial 
companies), EIB (Fruit Garden of Moldova) 
where the final beneficiaries financed from inter-
national funds benefited from various advantag-
es as tax and duty exemptions and free techni-
cal assistance.  

Cash Management Section 

In 2018 Mobiasbanca obtained the capacity to 
provide the global and local solutions for com-
panies’ efficient liquidity management, correlat-
ed with Société Générale Group and the inter-
national high standards, by integration of Mo-
biasbanca in the Cash Management business 
line organized within Societe Generale Group. 
As part of a large international banking group, 
Mobiasbanca can provide with international 
Cash Management solutions based on the con-
tracts signed both with Société Générale and 
with other major banks worldwide.

Starting from the premise that in an ever-chang-
ing competitive environment, reliable and 
efficient cash management is a major factor in 
the success of the companies' commercial 
transactions, in 2018 Mobiasbanca continued 
to strengthen the Cash Management services. 
An event of particular importance in 2018 was 
the launching in pilot of a new remote banking 
system for legal entities, Internet-Payments 

type, which is a qualitatively new system, with a 
high degree of security and comfort and with a 
wide range of remote services offered for man-
aging the Company's liquidity. Thanks to these 
actions, it was possible to evaluate and consider 
once more the expectations and needs of our 
Clients over the services that will be offered at a 
distance.

Leasing activity

Mobiasbanca engaged a continuous growth of 
its leasing commercial activity. The total amount 
of financed and leased assets for previous year 
is above 6.7 Mio EUR, from which at least 45% 
is for equipment. Additionally, the net banking 
income for leasing operations has doubled com-
pared to 2017.

During last year, the Bank registered high 
requests and offered good solutions for both 
retail and corporate segments. Among financing 
products promoted were leasing forms interna-
tional vendors, Health Care program, InnovFin 
guarantee facility, Fruit Garden Program.

Likewise, the Bank registered a good perfor-
mance within Partnership programs (Credit 
Partener and Leasing Partener), becoming a 
reference partner for the Vendors involved in 
cooperation relations. In 2018 Mobiasbanca 
made a good entry on the agricultural market, 
being financed from partnership programs 
assets in total amount above 2.1 Mio EUR (with-
in both credit and leasing financing).

In the second half of 2018, the Bank launched a 
new product that presented a particularly good 
rate of implementation: leasing from EU4busi-
ness EBRD Credit Line program. For the first 
time was launched on the local market a leasing 
product with grant facility. Our clients had the 

opportunity to implement their projects by way 
of this program in various areas: medical, trans-
portation, industrial, services and others.

Correspondent banks

Being a safe and reliable partner, Mobiasbanca 
offers a wide range of products and services 
specific to international trade, both settlements 
and securing of international transactions. The 
presence of a broad network of correspondent 
banks of its Group support the servicing of the 
Bank's business operations. Via its accounts 
held in 10 foreign banks and through an exten-
sive network of RMA (SWIFT keys), Mobias-
banca is able to process international pay-
ments in over 80 currencies, allowing custom-
ers to trade globally. The good cooperation 
with the corresponding foreign banks allows to 
make changes, to cancel and refund payments, 
and to carry out the necessary investigations, 
fast and with minimal costs. The products and 
services offered bring significant benefits by 
simplifying the entire process of foreign 
exchange transactions.

Correspondent network is constantly devel-
oped with first-class foreign banks. Given the 
backdrop of stricter regulations, each existing 
or potential correspondent bank is subject to 
an appropriate due diligence, in the area of 
anti-money laundering and terrorism financing 
in line with national and international require-
ments and best-practices, in order to ensure 
that Mobiasbanca is comfortable undertaking 
business with the bank concerned.

Trade Finance

In 2018, Mobiasbanca's goal was to further 
support the development of Moldovan compa-
nies by offering high quality Trade Finance 

products (bank guarantees, letters of credit, 
documentary collections, etc.) in international 
commercial transactions.

Trade Finance activity has grown steadily, being 
a benchmark for both the corporate segment 
and the SME segment, but also for international 
financial institutions. The Bank maintained its 
market share of around 35% depending on the 
number of international transactions performed 
and for the third consecutive year was named 
"The Most Active Issuing Bank in Moldova in 
2018" by the Trade Facilitation Program (TFP) 
EBRD (London). 

The above-mentioned results are due to the 
continuity of the policy of streamlining and sim-
plifying the processes and the continuous con-
trol of the quality of the services provided to the 
clients.

AFFLUENT SEGMENT EVOLUTION 

2018 was another successful year in private 
banking and affluent client segments, with 
growing product sales, transactions and deposit 
balances. High quality advice and personalized 
service rendered by well-trained personal bank-
ers remain a distinct competitive advantage for 
Mobiasbanca in the premium client segment. 
The bank has developed specific expertise to 
support major international transactions with 
attention to compliance checking and legal vali-
dation. 

High net worth clients investing on foreign mar-
kets esteem specialized services of this nature, 
not common on the local market. A dedicated 
organization featuring specially trained advisors 
for affluent clients served in the Mobiasbanca 
branch network has resulted in new clients from 
this segment being attracted to Mobiasbanca. 

Existing clients are being equipped with addi-
tional products and packages, generating addi-
tional transactions for the bank.       

MULTICHANNEL SERVICE 

MultiCanal is the Bank's subdivision with which 
customers interact remotely, benefiting from 
the necessary information support for banking 
products and services by phone or e-mail. 
Remote communication channels facilitate 
product contracting, sending cards abroad at 
customer request, and other services.

Thus, customers can contract cards, eMo-
bias.md, MobiasSMS and eFactura services by 
simply calling the Contactell service, available 
24 hours, 7 days a week.

MultiCanal activity in 2018 was characterized 
by a focus on sales team support, increasing 
the number of telemarketing campaigns and 
distance sales.

In 2018, 900,000 SMS were sent to customers 
in different promotional campaigns and account 
/ product status information.

Overall, through alternative communication 
channels, by phone or eMobias, remote sales of 
the products have tripled.

With the launch of the Business Internet Bank-
ing Service, the activity of the Legal Supports 
Division started.
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COMMERCIAL OFFERS AND EVENTS

Loans for individuals

As in previous years, Mobiasbanca participat-
ed actively in the consumer loan and mort-
gage markets, organizing five promotional 
campaigns and launching several dedicated 
offers.

Mobiasbanca joined the government program 
“Prima Casa” granting mortgage loans under 
special preferential conditions (e.g., 10% 
down payment) to eligible first-time mortgage 
buyers.

Mobiasbanca launched a dedicated mortgage 
loans offer for “Moldova IT Park” employees 
with a significant share of IT professionals 
eligible for mortgages in foreign currency.

Strong market demand for all types of mort-
gages helped lift production volumes to 
record levels. By the end of 2018, Mobias-
banca’s mortgage loan portfolio was 32% 
bigger than the year before.   

In consumer lending, the maximum amount 
for unsecured consumer loans was raised to 
200 000 MDL; This move aims to support 
shifting client demand towards bigger con-
sumer loans supporting purchases of cars, 
other durable items and refurbishment of 
living quarters. Mobiasbanca leads the market 
in terms of number of granted consumer loans 
thanks to its “fast & easy” granting process 
and technology: most consumer unsecured 
requests are approved within 24 hours. Mo-
biasbanca’s consumer loan outstanding grew 
by 23% in 2018.

Financing for the agricultural sector 

Mobiasbanca supports the Moldovan agricul-

tural sector by providing financing tailor-made 
to the needs of its clients engaged in farming 
and agribusiness. In 2018, Mobiasbanca 
extended its agribusiness offer by adding new 
financing offers, incl. partnership programs 
with agricultural machinery dealerships. Mo-
biasbanca offers highly competitive interest 
rates on loans and leasing, both from the 
bank’s own sources and from international 
financing programs incl. EU lending facilities 
with grant components. Mobiasbanca is one 
of few Moldovan banks offering clients a full 
spectrum of international financing programs 
at attractive conditions. 

Comprehensive offer for SMEs

Mobiasbanca strives to offer entrepreneurs 
the solutions they need at competitive condi-
tions. 

In September 2018, Mobiasbanca launched a 
new campaign offer for entrepreneurs: "We 
believe in you, we believe in your business".

The campaign features interest rates 
discounts on the entire range of business loan 
products; Entrepreneurs are encouraged to 
pursue their investment projects with the sup-
port of Mobiabanca acting as a trusted part-
ner in a dynamic business environment.

Additionally, entrepreneurs benefited from 
promotional conditions for daily banking 
products.

Cards for individuals

Mobiasbanca strives to implement modern 
technologies aiming to increase customers’ 
satisfaction.

In 2018, selected ATMs in Chisinau and in 
regions were equipped with a new feature: 

Cash-in service. Cash-in service allows 
clients to avoid queues at the cash desk and 
replenish their debit or credit cards around the 
clock (24/7). Clients are able to deposit cash 
in MDL, in EUR and USD. The deposited 
amount converts automatically into the cur-
rency of the client’s account. This way, Mo-
biasbanca takes another step towards more 
simple and higher customer satisfaction. 

In order to make online shopping by card 
more secure than ever, Mobiasbanca 
launched “3D Secure” service with a dynamic 
password - free of charge for Mobiasbanca 
cardholders. This service represents the high-
est security standard for Internet transactions. 
It is available only on merchant websites sup-
porting “3D Secure” technology. The process 
is simple and convenient: the cardholder 
should confirm each transaction by entering a 
unique password received via SMS or e-mail. 

Events dedicated to entrepreneurs 

In 2018, Mobiasbanca organized an event 
dedicated to the development of the health 
care sector. We invited the largest medical 
companies in Moldova in order to present the 
bank’s offer, including loans from international 
lending facilities with grant components. Mo-
biasbanca strives to encourage health care 
entrepreneurs to implement new investment 
projects for the benefit and well-being of their 
customers and conducive to an improving 
quality of life in Moldova.

The second event for legal entities in 2018 
brought together entrepreneurs and experts in 
a discussion forum about import-export 
opportunities in the agricultural sector. The 
event served as a platform for discussion, 

sharing of experience and consultancy from 
bank experts, answering questions about 
import-export transactions and catalyzing 
discussions on the subject. Participating 
entrepreneurs received information about how 
to obtain financing of a project in case of vari-
ous impediments, such as: insufficient collat-
eral, intelligent trade finance solutions and 
other topics of interest.  

Network contribution to the business

In 2018 Mobiasbanca continued to optimize 
its network of retail branches, relocating or 
refurbishing several branches with the aim to 
improve geographical coverage and sustain a 
high level of service and comfort for its clients 
in accordance with their high expectations. 
The number of active clients served in the 
bank’s retail network increased by 3.6%, 
reaching 166 664 active clients at the end of 
the year. At the end of 2018, Mobiasbanca 
retail network comprised 53 points of sales, 
consisting of 51 retail branches, 1 corporate 
branch and 1 branch dedicated to private 
banking.

Network development actions realized during 
2018:

• Relocation of branch no. 48 “Rezina”  to a 
temporary site pending transfer to new, spa-
cious and comfortable premises on 27th of 
August street;

• Merger of branch no. 34 “Calea Basarabiei” 
and Agency 34/1 “Efes” in Chisinau to a new 
unified premises, larger and refurbished, offer-
ing enhanced comfort and reachability. The 
new premises are centrally located on 
Uzinelor Street with good access by car and 
public transportation. 

• Installation of six ATMs in new locations in 
Chisinau, Ungheni and Orhei.

At the same time, the clients’ access to the 
bank’s physical network was facilitated; the 
bank extended the reach of its ATM network, 
thus reaching 143 units at the end of the year. 
Mobiasbanca ATM network represents a share 
of 12,7% from total market of the country. 

Throughout the year, Mobiasbanca participated 
in different events with a view to promote the 
bank’s commercial offers to different market 
segments:

– Special events, promoting mortgage offers, for 
clients celebrating the first anniversary of Mo-
biasbanca Mortgage Center in April and Imobil 
Moldova Exhibition, which took place in March.

– Exhibition “Moldagrotech”, focusing on farm-
ing technology and equipment, held in March 
and October.

– Conferences on financing of the horticultural 
projects in Ialoveni, Straseni, Orhei, Rezina, 
Edinet cities, organized by ”Livada Moldovei” 
program, held in November and December.

Participation in these events and trade fairs 
enables Mobiasbanca to present and promote 
its commercial offers dedicated to each sector, 
meeting and consulting existing and potential 
clients related to the most advantageous finan-
cial solutions. 

Moreover, Mobiasbanca organized several 
events in branches or in nearby neighborhoods, 
promoting its products and services to its clients 
and the local community:

– “Calea Basarabiei” branch celebrated its relo-
cation;

– on the occasion of the 5th anniversary of the 
branch since opening, "Tudor Vladimirescu" 
branch, from Chisinau, invited its clients to the 
"Business Day" event;

– in Balti, Ungheni, Soroca, Drochia, Mobias-
banca joined local community to mark "City 
Day";

– employees from different institutions have 
benefited from dedicated presentations of com-
mercial offers adapted to their field of activity, 
such as health (hospitals, clinics). 

Local events are a good opportunity to meet our 
clients or prospective clients in an informal 
setting, reinforcing branches’ cooperation rela-
tionships with the communities in which they 
operate.

The bank continued to promote the services 
offered by Mortgage Center through real estate 
transaction consultations, granting mortgage 
loans and offering auxiliary services, including 
property evaluation, documentary support, 
notary verification, insurance, registering prop-
erty at Cadaster. The mortgage granting pro-
cess at Mobiasbanca is fast and certified by 
standard ISO 9001:2015. Mortgage Center 
attracts new partnerships from real estate 
developers and trusted agencies, doubling its 
mortgage production in its 2nd year of opera-
tion. 

Mobiasbanca continued to optimize processes 
linked to key products and services with the aim 
to enhance front office efficiency, accelerated 
credit application processing and facilitating 
easy access and usage of retail banking 
services. Further to this longstanding objective, 
several additional processes were optimized 
including mortgage loans, loans for legal enti-

ties and cash desk operations. Mobiasbanca 
reinforced its leading position in fast and has-
sle-free consumer unsecured lending with its 
new powerful scoring and workflow processing 
application.

Special attention has been paid to sales force 
training programs, strengthened and enhanced 
with differentiated training modules for each 
front office position. 

LARGE CORPORATE ACTIVITY

The bank’s relationship with Large Corporate 
clients continued performing in all concerned 
business lines activities. Mobiasbanca consoli-
dated its reference bank position for the most 
important domestic and multinational compa-
nies present in our country, which once again 
confirms the confidence of our customers. The 
principles underlying the sustainable develop-
ment of this business segment refer to 
long-term approach in relation with our clients 
and proactivity in supporting their business 
initiatives.

Our priorities over the past year were linked to 
strengthening the partnership relations with the 
largest companies in Moldova, cooperating with 
successful companies and providing the finan-
cial support for their business development. In 
2018, the bank has participated in financing and 
successful implementation of several projects in 
key-sectors of the national economy: agri-busi-
ness, telecommunications, public services, 
transports, retail trade and infrastructure devel-
opment.

Commercial indicators registered a positive 
trend, while the quality of bank’s placements 
remained at a high level, confirming the pruden-
cy and correctness of the decisions concerning 

the lending activity. At the same time, our con-
cern remains the continuous modernization of 
products and services range dedicated for 
Large Corporate customers, i.e. innovative 
financing technologies and cash-management 
products coupled with the latest trends in inter-
national banking.

Part of the Corporate Banking Division, the Cor-
porate and Local Public Authorities Department 
is the unit of the bank in charge of managing 
relations with medium-sized companies as well 
as with LPAs. The managed clients’ portfolio is 
covering a diversified segment in terms of sec-
toral concentration and a wide range of activi-
ties such as agriculture, commerce, services, 
transport and textile industry.

The primary objective of the team in 2018 was 
to take a personalized approach and to identify 
appropriate solutions for each individual client 
to strengthen long-term partnerships. Thus, it 
has been confirmed that the range of products 
and banking services for customers in the man-
aged segment are easily adaptable to the 
requirements of each customer. At the same 
time, taking into account the fast digitalization 
of the business environment, an increased 
attention is dedicated to the development of 
electronic products and remote banking tools, 
which allows the bank services to adapt to the 
clients’ daily needs.

During the 2018 year, a number of ambitious 
projects were implemented, so most of the 
clients implemented their own ideas, thanks to 
the financial support, including the international 
financial resources, as well as thanks to the pro-
fessionalism of the bank’s team, which appro-
priately structured the financing. As a result, 

both sides have benefited from the realization of 
the projects. Thanks to these consolidated 
efforts, 2018 marked a net credit portfolio 
growth of 14% in this customers segment.

GLOBAL TRANSACTIONS 

Monetary Market  

During 2018, FOREX market of Republic Moldo-
va marked stabilization, without major volatili-
ties. In this market conjuncture, Mobiasbanca 
succeeded to develop FX trading, which deter-
mined a volume growth of 19.8% in 2018 vs 
2016. It generated an NBI of 126,5 M MDL. 

Relationship with International Financial 
Institutions 

2018 was a very intense and productive year for 
Mobiasbanca in its relationship with Internation-
al Financial Institutions (IFIs), which continued to 
remain solid due to a good cooperation and 
active promotion of joint financing projects in 
progress.

In 2018, the bank focused on landing from 
resources of the EU4business EBRD Credit Line 
program, generating positive results, in particu-
larly, a significant increase of the loan portfolio 
due to fully assimilated credit line in amount of 
10 Mil. EUR. These results were possible due to 
the launching of the financial leasing operations, 
Mobiasbanca being the only financial institution 
in the country offering financial leasing with a 
Grant component.

Likewise, in 2018, Mobiasbanca continued 
actively to promote funding programs among 
young entrepreneurs, especially those develop-
ing business in rural area, facilitating their 
access to funding under special conditions with 
Grant component, which was possible thanks to 

the  funds raised from the external loans grant-
ed by the International Fund for Agricultural 
Development accessed through the Govern-
ment of R. Moldova. Moreover, the best young 
entrepreneurs being customers of Mobias-
banca, have been awarded for outstanding 
results and interesting funded projects.

In 2018, numerous positive progress have been 
registered because of the fruitful collaboration 
with the Credit Line Directorate, IFAD Imple-
mentation Unit (dedicated to agro-industrial 
companies), EIB (Fruit Garden of Moldova) 
where the final beneficiaries financed from inter-
national funds benefited from various advantag-
es as tax and duty exemptions and free techni-
cal assistance.  

Cash Management Section 

In 2018 Mobiasbanca obtained the capacity to 
provide the global and local solutions for com-
panies’ efficient liquidity management, correlat-
ed with Société Générale Group and the inter-
national high standards, by integration of Mo-
biasbanca in the Cash Management business 
line organized within Societe Generale Group. 
As part of a large international banking group, 
Mobiasbanca can provide with international 
Cash Management solutions based on the con-
tracts signed both with Société Générale and 
with other major banks worldwide.

Starting from the premise that in an ever-chang-
ing competitive environment, reliable and 
efficient cash management is a major factor in 
the success of the companies' commercial 
transactions, in 2018 Mobiasbanca continued 
to strengthen the Cash Management services. 
An event of particular importance in 2018 was 
the launching in pilot of a new remote banking 
system for legal entities, Internet-Payments 

type, which is a qualitatively new system, with a 
high degree of security and comfort and with a 
wide range of remote services offered for man-
aging the Company's liquidity. Thanks to these 
actions, it was possible to evaluate and consider 
once more the expectations and needs of our 
Clients over the services that will be offered at a 
distance.

Leasing activity

Mobiasbanca engaged a continuous growth of 
its leasing commercial activity. The total amount 
of financed and leased assets for previous year 
is above 6.7 Mio EUR, from which at least 45% 
is for equipment. Additionally, the net banking 
income for leasing operations has doubled com-
pared to 2017.

During last year, the Bank registered high 
requests and offered good solutions for both 
retail and corporate segments. Among financing 
products promoted were leasing forms interna-
tional vendors, Health Care program, InnovFin 
guarantee facility, Fruit Garden Program.

Likewise, the Bank registered a good perfor-
mance within Partnership programs (Credit 
Partener and Leasing Partener), becoming a 
reference partner for the Vendors involved in 
cooperation relations. In 2018 Mobiasbanca 
made a good entry on the agricultural market, 
being financed from partnership programs 
assets in total amount above 2.1 Mio EUR (with-
in both credit and leasing financing).

In the second half of 2018, the Bank launched a 
new product that presented a particularly good 
rate of implementation: leasing from EU4busi-
ness EBRD Credit Line program. For the first 
time was launched on the local market a leasing 
product with grant facility. Our clients had the 

opportunity to implement their projects by way 
of this program in various areas: medical, trans-
portation, industrial, services and others.

Correspondent banks

Being a safe and reliable partner, Mobiasbanca 
offers a wide range of products and services 
specific to international trade, both settlements 
and securing of international transactions. The 
presence of a broad network of correspondent 
banks of its Group support the servicing of the 
Bank's business operations. Via its accounts 
held in 10 foreign banks and through an exten-
sive network of RMA (SWIFT keys), Mobias-
banca is able to process international pay-
ments in over 80 currencies, allowing custom-
ers to trade globally. The good cooperation 
with the corresponding foreign banks allows to 
make changes, to cancel and refund payments, 
and to carry out the necessary investigations, 
fast and with minimal costs. The products and 
services offered bring significant benefits by 
simplifying the entire process of foreign 
exchange transactions.

Correspondent network is constantly devel-
oped with first-class foreign banks. Given the 
backdrop of stricter regulations, each existing 
or potential correspondent bank is subject to 
an appropriate due diligence, in the area of 
anti-money laundering and terrorism financing 
in line with national and international require-
ments and best-practices, in order to ensure 
that Mobiasbanca is comfortable undertaking 
business with the bank concerned.

Trade Finance

In 2018, Mobiasbanca's goal was to further 
support the development of Moldovan compa-
nies by offering high quality Trade Finance 

products (bank guarantees, letters of credit, 
documentary collections, etc.) in international 
commercial transactions.

Trade Finance activity has grown steadily, being 
a benchmark for both the corporate segment 
and the SME segment, but also for international 
financial institutions. The Bank maintained its 
market share of around 35% depending on the 
number of international transactions performed 
and for the third consecutive year was named 
"The Most Active Issuing Bank in Moldova in 
2018" by the Trade Facilitation Program (TFP) 
EBRD (London). 

The above-mentioned results are due to the 
continuity of the policy of streamlining and sim-
plifying the processes and the continuous con-
trol of the quality of the services provided to the 
clients.

AFFLUENT SEGMENT EVOLUTION 

2018 was another successful year in private 
banking and affluent client segments, with 
growing product sales, transactions and deposit 
balances. High quality advice and personalized 
service rendered by well-trained personal bank-
ers remain a distinct competitive advantage for 
Mobiasbanca in the premium client segment. 
The bank has developed specific expertise to 
support major international transactions with 
attention to compliance checking and legal vali-
dation. 

High net worth clients investing on foreign mar-
kets esteem specialized services of this nature, 
not common on the local market. A dedicated 
organization featuring specially trained advisors 
for affluent clients served in the Mobiasbanca 
branch network has resulted in new clients from 
this segment being attracted to Mobiasbanca. 

Existing clients are being equipped with addi-
tional products and packages, generating addi-
tional transactions for the bank.       

MULTICHANNEL SERVICE 

MultiCanal is the Bank's subdivision with which 
customers interact remotely, benefiting from 
the necessary information support for banking 
products and services by phone or e-mail. 
Remote communication channels facilitate 
product contracting, sending cards abroad at 
customer request, and other services.

Thus, customers can contract cards, eMo-
bias.md, MobiasSMS and eFactura services by 
simply calling the Contactell service, available 
24 hours, 7 days a week.

MultiCanal activity in 2018 was characterized 
by a focus on sales team support, increasing 
the number of telemarketing campaigns and 
distance sales.

In 2018, 900,000 SMS were sent to customers 
in different promotional campaigns and account 
/ product status information.

Overall, through alternative communication 
channels, by phone or eMobias, remote sales of 
the products have tripled.

With the launch of the Business Internet Bank-
ing Service, the activity of the Legal Supports 
Division started.
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COMMERCIAL OFFERS AND EVENTS

Loans for individuals

As in previous years, Mobiasbanca participat-
ed actively in the consumer loan and mort-
gage markets, organizing five promotional 
campaigns and launching several dedicated 
offers.

Mobiasbanca joined the government program 
“Prima Casa” granting mortgage loans under 
special preferential conditions (e.g., 10% 
down payment) to eligible first-time mortgage 
buyers.

Mobiasbanca launched a dedicated mortgage 
loans offer for “Moldova IT Park” employees 
with a significant share of IT professionals 
eligible for mortgages in foreign currency.

Strong market demand for all types of mort-
gages helped lift production volumes to 
record levels. By the end of 2018, Mobias-
banca’s mortgage loan portfolio was 32% 
bigger than the year before.   

In consumer lending, the maximum amount 
for unsecured consumer loans was raised to 
200 000 MDL; This move aims to support 
shifting client demand towards bigger con-
sumer loans supporting purchases of cars, 
other durable items and refurbishment of 
living quarters. Mobiasbanca leads the market 
in terms of number of granted consumer loans 
thanks to its “fast & easy” granting process 
and technology: most consumer unsecured 
requests are approved within 24 hours. Mo-
biasbanca’s consumer loan outstanding grew 
by 23% in 2018.

Financing for the agricultural sector 

Mobiasbanca supports the Moldovan agricul-

tural sector by providing financing tailor-made 
to the needs of its clients engaged in farming 
and agribusiness. In 2018, Mobiasbanca 
extended its agribusiness offer by adding new 
financing offers, incl. partnership programs 
with agricultural machinery dealerships. Mo-
biasbanca offers highly competitive interest 
rates on loans and leasing, both from the 
bank’s own sources and from international 
financing programs incl. EU lending facilities 
with grant components. Mobiasbanca is one 
of few Moldovan banks offering clients a full 
spectrum of international financing programs 
at attractive conditions. 

Comprehensive offer for SMEs

Mobiasbanca strives to offer entrepreneurs 
the solutions they need at competitive condi-
tions. 

In September 2018, Mobiasbanca launched a 
new campaign offer for entrepreneurs: "We 
believe in you, we believe in your business".

The campaign features interest rates 
discounts on the entire range of business loan 
products; Entrepreneurs are encouraged to 
pursue their investment projects with the sup-
port of Mobiabanca acting as a trusted part-
ner in a dynamic business environment.

Additionally, entrepreneurs benefited from 
promotional conditions for daily banking 
products.

Cards for individuals

Mobiasbanca strives to implement modern 
technologies aiming to increase customers’ 
satisfaction.

In 2018, selected ATMs in Chisinau and in 
regions were equipped with a new feature: 

Cash-in service. Cash-in service allows 
clients to avoid queues at the cash desk and 
replenish their debit or credit cards around the 
clock (24/7). Clients are able to deposit cash 
in MDL, in EUR and USD. The deposited 
amount converts automatically into the cur-
rency of the client’s account. This way, Mo-
biasbanca takes another step towards more 
simple and higher customer satisfaction. 

In order to make online shopping by card 
more secure than ever, Mobiasbanca 
launched “3D Secure” service with a dynamic 
password - free of charge for Mobiasbanca 
cardholders. This service represents the high-
est security standard for Internet transactions. 
It is available only on merchant websites sup-
porting “3D Secure” technology. The process 
is simple and convenient: the cardholder 
should confirm each transaction by entering a 
unique password received via SMS or e-mail. 

Events dedicated to entrepreneurs 

In 2018, Mobiasbanca organized an event 
dedicated to the development of the health 
care sector. We invited the largest medical 
companies in Moldova in order to present the 
bank’s offer, including loans from international 
lending facilities with grant components. Mo-
biasbanca strives to encourage health care 
entrepreneurs to implement new investment 
projects for the benefit and well-being of their 
customers and conducive to an improving 
quality of life in Moldova.

The second event for legal entities in 2018 
brought together entrepreneurs and experts in 
a discussion forum about import-export 
opportunities in the agricultural sector. The 
event served as a platform for discussion, 

sharing of experience and consultancy from 
bank experts, answering questions about 
import-export transactions and catalyzing 
discussions on the subject. Participating 
entrepreneurs received information about how 
to obtain financing of a project in case of vari-
ous impediments, such as: insufficient collat-
eral, intelligent trade finance solutions and 
other topics of interest.  

Network contribution to the business

In 2018 Mobiasbanca continued to optimize 
its network of retail branches, relocating or 
refurbishing several branches with the aim to 
improve geographical coverage and sustain a 
high level of service and comfort for its clients 
in accordance with their high expectations. 
The number of active clients served in the 
bank’s retail network increased by 3.6%, 
reaching 166 664 active clients at the end of 
the year. At the end of 2018, Mobiasbanca 
retail network comprised 53 points of sales, 
consisting of 51 retail branches, 1 corporate 
branch and 1 branch dedicated to private 
banking.

Network development actions realized during 
2018:

• Relocation of branch no. 48 “Rezina”  to a 
temporary site pending transfer to new, spa-
cious and comfortable premises on 27th of 
August street;

• Merger of branch no. 34 “Calea Basarabiei” 
and Agency 34/1 “Efes” in Chisinau to a new 
unified premises, larger and refurbished, offer-
ing enhanced comfort and reachability. The 
new premises are centrally located on 
Uzinelor Street with good access by car and 
public transportation. 

• Installation of six ATMs in new locations in 
Chisinau, Ungheni and Orhei.

At the same time, the clients’ access to the 
bank’s physical network was facilitated; the 
bank extended the reach of its ATM network, 
thus reaching 143 units at the end of the year. 
Mobiasbanca ATM network represents a share 
of 12,7% from total market of the country. 

Throughout the year, Mobiasbanca participated 
in different events with a view to promote the 
bank’s commercial offers to different market 
segments:

– Special events, promoting mortgage offers, for 
clients celebrating the first anniversary of Mo-
biasbanca Mortgage Center in April and Imobil 
Moldova Exhibition, which took place in March.

– Exhibition “Moldagrotech”, focusing on farm-
ing technology and equipment, held in March 
and October.

– Conferences on financing of the horticultural 
projects in Ialoveni, Straseni, Orhei, Rezina, 
Edinet cities, organized by ”Livada Moldovei” 
program, held in November and December.

Participation in these events and trade fairs 
enables Mobiasbanca to present and promote 
its commercial offers dedicated to each sector, 
meeting and consulting existing and potential 
clients related to the most advantageous finan-
cial solutions. 

Moreover, Mobiasbanca organized several 
events in branches or in nearby neighborhoods, 
promoting its products and services to its clients 
and the local community:

– “Calea Basarabiei” branch celebrated its relo-
cation;

– on the occasion of the 5th anniversary of the 
branch since opening, "Tudor Vladimirescu" 
branch, from Chisinau, invited its clients to the 
"Business Day" event;

– in Balti, Ungheni, Soroca, Drochia, Mobias-
banca joined local community to mark "City 
Day";

– employees from different institutions have 
benefited from dedicated presentations of com-
mercial offers adapted to their field of activity, 
such as health (hospitals, clinics). 

Local events are a good opportunity to meet our 
clients or prospective clients in an informal 
setting, reinforcing branches’ cooperation rela-
tionships with the communities in which they 
operate.

The bank continued to promote the services 
offered by Mortgage Center through real estate 
transaction consultations, granting mortgage 
loans and offering auxiliary services, including 
property evaluation, documentary support, 
notary verification, insurance, registering prop-
erty at Cadaster. The mortgage granting pro-
cess at Mobiasbanca is fast and certified by 
standard ISO 9001:2015. Mortgage Center 
attracts new partnerships from real estate 
developers and trusted agencies, doubling its 
mortgage production in its 2nd year of opera-
tion. 

Mobiasbanca continued to optimize processes 
linked to key products and services with the aim 
to enhance front office efficiency, accelerated 
credit application processing and facilitating 
easy access and usage of retail banking 
services. Further to this longstanding objective, 
several additional processes were optimized 
including mortgage loans, loans for legal enti-

ties and cash desk operations. Mobiasbanca 
reinforced its leading position in fast and has-
sle-free consumer unsecured lending with its 
new powerful scoring and workflow processing 
application.

Special attention has been paid to sales force 
training programs, strengthened and enhanced 
with differentiated training modules for each 
front office position. 

LARGE CORPORATE ACTIVITY

The bank’s relationship with Large Corporate 
clients continued performing in all concerned 
business lines activities. Mobiasbanca consoli-
dated its reference bank position for the most 
important domestic and multinational compa-
nies present in our country, which once again 
confirms the confidence of our customers. The 
principles underlying the sustainable develop-
ment of this business segment refer to 
long-term approach in relation with our clients 
and proactivity in supporting their business 
initiatives.

Our priorities over the past year were linked to 
strengthening the partnership relations with the 
largest companies in Moldova, cooperating with 
successful companies and providing the finan-
cial support for their business development. In 
2018, the bank has participated in financing and 
successful implementation of several projects in 
key-sectors of the national economy: agri-busi-
ness, telecommunications, public services, 
transports, retail trade and infrastructure devel-
opment.

Commercial indicators registered a positive 
trend, while the quality of bank’s placements 
remained at a high level, confirming the pruden-
cy and correctness of the decisions concerning 

the lending activity. At the same time, our con-
cern remains the continuous modernization of 
products and services range dedicated for 
Large Corporate customers, i.e. innovative 
financing technologies and cash-management 
products coupled with the latest trends in inter-
national banking.

Part of the Corporate Banking Division, the Cor-
porate and Local Public Authorities Department 
is the unit of the bank in charge of managing 
relations with medium-sized companies as well 
as with LPAs. The managed clients’ portfolio is 
covering a diversified segment in terms of sec-
toral concentration and a wide range of activi-
ties such as agriculture, commerce, services, 
transport and textile industry.

The primary objective of the team in 2018 was 
to take a personalized approach and to identify 
appropriate solutions for each individual client 
to strengthen long-term partnerships. Thus, it 
has been confirmed that the range of products 
and banking services for customers in the man-
aged segment are easily adaptable to the 
requirements of each customer. At the same 
time, taking into account the fast digitalization 
of the business environment, an increased 
attention is dedicated to the development of 
electronic products and remote banking tools, 
which allows the bank services to adapt to the 
clients’ daily needs.

During the 2018 year, a number of ambitious 
projects were implemented, so most of the 
clients implemented their own ideas, thanks to 
the financial support, including the international 
financial resources, as well as thanks to the pro-
fessionalism of the bank’s team, which appro-
priately structured the financing. As a result, 

both sides have benefited from the realization of 
the projects. Thanks to these consolidated 
efforts, 2018 marked a net credit portfolio 
growth of 14% in this customers segment.

GLOBAL TRANSACTIONS 

Monetary Market  

During 2018, FOREX market of Republic Moldo-
va marked stabilization, without major volatili-
ties. In this market conjuncture, Mobiasbanca 
succeeded to develop FX trading, which deter-
mined a volume growth of 19.8% in 2018 vs 
2016. It generated an NBI of 126,5 M MDL. 

Relationship with International Financial 
Institutions 

2018 was a very intense and productive year for 
Mobiasbanca in its relationship with Internation-
al Financial Institutions (IFIs), which continued to 
remain solid due to a good cooperation and 
active promotion of joint financing projects in 
progress.

In 2018, the bank focused on landing from 
resources of the EU4business EBRD Credit Line 
program, generating positive results, in particu-
larly, a significant increase of the loan portfolio 
due to fully assimilated credit line in amount of 
10 Mil. EUR. These results were possible due to 
the launching of the financial leasing operations, 
Mobiasbanca being the only financial institution 
in the country offering financial leasing with a 
Grant component.

Likewise, in 2018, Mobiasbanca continued 
actively to promote funding programs among 
young entrepreneurs, especially those develop-
ing business in rural area, facilitating their 
access to funding under special conditions with 
Grant component, which was possible thanks to 

the  funds raised from the external loans grant-
ed by the International Fund for Agricultural 
Development accessed through the Govern-
ment of R. Moldova. Moreover, the best young 
entrepreneurs being customers of Mobias-
banca, have been awarded for outstanding 
results and interesting funded projects.

In 2018, numerous positive progress have been 
registered because of the fruitful collaboration 
with the Credit Line Directorate, IFAD Imple-
mentation Unit (dedicated to agro-industrial 
companies), EIB (Fruit Garden of Moldova) 
where the final beneficiaries financed from inter-
national funds benefited from various advantag-
es as tax and duty exemptions and free techni-
cal assistance.  

Cash Management Section 

In 2018 Mobiasbanca obtained the capacity to 
provide the global and local solutions for com-
panies’ efficient liquidity management, correlat-
ed with Société Générale Group and the inter-
national high standards, by integration of Mo-
biasbanca in the Cash Management business 
line organized within Societe Generale Group. 
As part of a large international banking group, 
Mobiasbanca can provide with international 
Cash Management solutions based on the con-
tracts signed both with Société Générale and 
with other major banks worldwide.

Starting from the premise that in an ever-chang-
ing competitive environment, reliable and 
efficient cash management is a major factor in 
the success of the companies' commercial 
transactions, in 2018 Mobiasbanca continued 
to strengthen the Cash Management services. 
An event of particular importance in 2018 was 
the launching in pilot of a new remote banking 
system for legal entities, Internet-Payments 

type, which is a qualitatively new system, with a 
high degree of security and comfort and with a 
wide range of remote services offered for man-
aging the Company's liquidity. Thanks to these 
actions, it was possible to evaluate and consider 
once more the expectations and needs of our 
Clients over the services that will be offered at a 
distance.

Leasing activity

Mobiasbanca engaged a continuous growth of 
its leasing commercial activity. The total amount 
of financed and leased assets for previous year 
is above 6.7 Mio EUR, from which at least 45% 
is for equipment. Additionally, the net banking 
income for leasing operations has doubled com-
pared to 2017.

During last year, the Bank registered high 
requests and offered good solutions for both 
retail and corporate segments. Among financing 
products promoted were leasing forms interna-
tional vendors, Health Care program, InnovFin 
guarantee facility, Fruit Garden Program.

Likewise, the Bank registered a good perfor-
mance within Partnership programs (Credit 
Partener and Leasing Partener), becoming a 
reference partner for the Vendors involved in 
cooperation relations. In 2018 Mobiasbanca 
made a good entry on the agricultural market, 
being financed from partnership programs 
assets in total amount above 2.1 Mio EUR (with-
in both credit and leasing financing).

In the second half of 2018, the Bank launched a 
new product that presented a particularly good 
rate of implementation: leasing from EU4busi-
ness EBRD Credit Line program. For the first 
time was launched on the local market a leasing 
product with grant facility. Our clients had the 

opportunity to implement their projects by way 
of this program in various areas: medical, trans-
portation, industrial, services and others.

Correspondent banks

Being a safe and reliable partner, Mobiasbanca 
offers a wide range of products and services 
specific to international trade, both settlements 
and securing of international transactions. The 
presence of a broad network of correspondent 
banks of its Group support the servicing of the 
Bank's business operations. Via its accounts 
held in 10 foreign banks and through an exten-
sive network of RMA (SWIFT keys), Mobias-
banca is able to process international pay-
ments in over 80 currencies, allowing custom-
ers to trade globally. The good cooperation 
with the corresponding foreign banks allows to 
make changes, to cancel and refund payments, 
and to carry out the necessary investigations, 
fast and with minimal costs. The products and 
services offered bring significant benefits by 
simplifying the entire process of foreign 
exchange transactions.

Correspondent network is constantly devel-
oped with first-class foreign banks. Given the 
backdrop of stricter regulations, each existing 
or potential correspondent bank is subject to 
an appropriate due diligence, in the area of 
anti-money laundering and terrorism financing 
in line with national and international require-
ments and best-practices, in order to ensure 
that Mobiasbanca is comfortable undertaking 
business with the bank concerned.

Trade Finance

In 2018, Mobiasbanca's goal was to further 
support the development of Moldovan compa-
nies by offering high quality Trade Finance 

products (bank guarantees, letters of credit, 
documentary collections, etc.) in international 
commercial transactions.

Trade Finance activity has grown steadily, being 
a benchmark for both the corporate segment 
and the SME segment, but also for international 
financial institutions. The Bank maintained its 
market share of around 35% depending on the 
number of international transactions performed 
and for the third consecutive year was named 
"The Most Active Issuing Bank in Moldova in 
2018" by the Trade Facilitation Program (TFP) 
EBRD (London). 

The above-mentioned results are due to the 
continuity of the policy of streamlining and sim-
plifying the processes and the continuous con-
trol of the quality of the services provided to the 
clients.

AFFLUENT SEGMENT EVOLUTION 

2018 was another successful year in private 
banking and affluent client segments, with 
growing product sales, transactions and deposit 
balances. High quality advice and personalized 
service rendered by well-trained personal bank-
ers remain a distinct competitive advantage for 
Mobiasbanca in the premium client segment. 
The bank has developed specific expertise to 
support major international transactions with 
attention to compliance checking and legal vali-
dation. 

High net worth clients investing on foreign mar-
kets esteem specialized services of this nature, 
not common on the local market. A dedicated 
organization featuring specially trained advisors 
for affluent clients served in the Mobiasbanca 
branch network has resulted in new clients from 
this segment being attracted to Mobiasbanca. 

Existing clients are being equipped with addi-
tional products and packages, generating addi-
tional transactions for the bank.       

MULTICHANNEL SERVICE 

MultiCanal is the Bank's subdivision with which 
customers interact remotely, benefiting from 
the necessary information support for banking 
products and services by phone or e-mail. 
Remote communication channels facilitate 
product contracting, sending cards abroad at 
customer request, and other services.

Thus, customers can contract cards, eMo-
bias.md, MobiasSMS and eFactura services by 
simply calling the Contactell service, available 
24 hours, 7 days a week.

MultiCanal activity in 2018 was characterized 
by a focus on sales team support, increasing 
the number of telemarketing campaigns and 
distance sales.

In 2018, 900,000 SMS were sent to customers 
in different promotional campaigns and account 
/ product status information.

Overall, through alternative communication 
channels, by phone or eMobias, remote sales of 
the products have tripled.

With the launch of the Business Internet Bank-
ing Service, the activity of the Legal Supports 
Division started.
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COMMERCIAL OFFERS AND EVENTS

Loans for individuals

As in previous years, Mobiasbanca participat-
ed actively in the consumer loan and mort-
gage markets, organizing five promotional 
campaigns and launching several dedicated 
offers.

Mobiasbanca joined the government program 
“Prima Casa” granting mortgage loans under 
special preferential conditions (e.g., 10% 
down payment) to eligible first-time mortgage 
buyers.

Mobiasbanca launched a dedicated mortgage 
loans offer for “Moldova IT Park” employees 
with a significant share of IT professionals 
eligible for mortgages in foreign currency.

Strong market demand for all types of mort-
gages helped lift production volumes to 
record levels. By the end of 2018, Mobias-
banca’s mortgage loan portfolio was 32% 
bigger than the year before.   

In consumer lending, the maximum amount 
for unsecured consumer loans was raised to 
200 000 MDL; This move aims to support 
shifting client demand towards bigger con-
sumer loans supporting purchases of cars, 
other durable items and refurbishment of 
living quarters. Mobiasbanca leads the market 
in terms of number of granted consumer loans 
thanks to its “fast & easy” granting process 
and technology: most consumer unsecured 
requests are approved within 24 hours. Mo-
biasbanca’s consumer loan outstanding grew 
by 23% in 2018.

Financing for the agricultural sector 

Mobiasbanca supports the Moldovan agricul-

tural sector by providing financing tailor-made 
to the needs of its clients engaged in farming 
and agribusiness. In 2018, Mobiasbanca 
extended its agribusiness offer by adding new 
financing offers, incl. partnership programs 
with agricultural machinery dealerships. Mo-
biasbanca offers highly competitive interest 
rates on loans and leasing, both from the 
bank’s own sources and from international 
financing programs incl. EU lending facilities 
with grant components. Mobiasbanca is one 
of few Moldovan banks offering clients a full 
spectrum of international financing programs 
at attractive conditions. 

Comprehensive offer for SMEs

Mobiasbanca strives to offer entrepreneurs 
the solutions they need at competitive condi-
tions. 

In September 2018, Mobiasbanca launched a 
new campaign offer for entrepreneurs: "We 
believe in you, we believe in your business".

The campaign features interest rates 
discounts on the entire range of business loan 
products; Entrepreneurs are encouraged to 
pursue their investment projects with the sup-
port of Mobiabanca acting as a trusted part-
ner in a dynamic business environment.

Additionally, entrepreneurs benefited from 
promotional conditions for daily banking 
products.

Cards for individuals

Mobiasbanca strives to implement modern 
technologies aiming to increase customers’ 
satisfaction.

In 2018, selected ATMs in Chisinau and in 
regions were equipped with a new feature: 

Cash-in service. Cash-in service allows 
clients to avoid queues at the cash desk and 
replenish their debit or credit cards around the 
clock (24/7). Clients are able to deposit cash 
in MDL, in EUR and USD. The deposited 
amount converts automatically into the cur-
rency of the client’s account. This way, Mo-
biasbanca takes another step towards more 
simple and higher customer satisfaction. 

In order to make online shopping by card 
more secure than ever, Mobiasbanca 
launched “3D Secure” service with a dynamic 
password - free of charge for Mobiasbanca 
cardholders. This service represents the high-
est security standard for Internet transactions. 
It is available only on merchant websites sup-
porting “3D Secure” technology. The process 
is simple and convenient: the cardholder 
should confirm each transaction by entering a 
unique password received via SMS or e-mail. 

Events dedicated to entrepreneurs 

In 2018, Mobiasbanca organized an event 
dedicated to the development of the health 
care sector. We invited the largest medical 
companies in Moldova in order to present the 
bank’s offer, including loans from international 
lending facilities with grant components. Mo-
biasbanca strives to encourage health care 
entrepreneurs to implement new investment 
projects for the benefit and well-being of their 
customers and conducive to an improving 
quality of life in Moldova.

The second event for legal entities in 2018 
brought together entrepreneurs and experts in 
a discussion forum about import-export 
opportunities in the agricultural sector. The 
event served as a platform for discussion, 

sharing of experience and consultancy from 
bank experts, answering questions about 
import-export transactions and catalyzing 
discussions on the subject. Participating 
entrepreneurs received information about how 
to obtain financing of a project in case of vari-
ous impediments, such as: insufficient collat-
eral, intelligent trade finance solutions and 
other topics of interest.  

Network contribution to the business

In 2018 Mobiasbanca continued to optimize 
its network of retail branches, relocating or 
refurbishing several branches with the aim to 
improve geographical coverage and sustain a 
high level of service and comfort for its clients 
in accordance with their high expectations. 
The number of active clients served in the 
bank’s retail network increased by 3.6%, 
reaching 166 664 active clients at the end of 
the year. At the end of 2018, Mobiasbanca 
retail network comprised 53 points of sales, 
consisting of 51 retail branches, 1 corporate 
branch and 1 branch dedicated to private 
banking.

Network development actions realized during 
2018:

• Relocation of branch no. 48 “Rezina”  to a 
temporary site pending transfer to new, spa-
cious and comfortable premises on 27th of 
August street;

• Merger of branch no. 34 “Calea Basarabiei” 
and Agency 34/1 “Efes” in Chisinau to a new 
unified premises, larger and refurbished, offer-
ing enhanced comfort and reachability. The 
new premises are centrally located on 
Uzinelor Street with good access by car and 
public transportation. 

• Installation of six ATMs in new locations in 
Chisinau, Ungheni and Orhei.

At the same time, the clients’ access to the 
bank’s physical network was facilitated; the 
bank extended the reach of its ATM network, 
thus reaching 143 units at the end of the year. 
Mobiasbanca ATM network represents a share 
of 12,7% from total market of the country. 

Throughout the year, Mobiasbanca participated 
in different events with a view to promote the 
bank’s commercial offers to different market 
segments:

– Special events, promoting mortgage offers, for 
clients celebrating the first anniversary of Mo-
biasbanca Mortgage Center in April and Imobil 
Moldova Exhibition, which took place in March.

– Exhibition “Moldagrotech”, focusing on farm-
ing technology and equipment, held in March 
and October.

– Conferences on financing of the horticultural 
projects in Ialoveni, Straseni, Orhei, Rezina, 
Edinet cities, organized by ”Livada Moldovei” 
program, held in November and December.

Participation in these events and trade fairs 
enables Mobiasbanca to present and promote 
its commercial offers dedicated to each sector, 
meeting and consulting existing and potential 
clients related to the most advantageous finan-
cial solutions. 

Moreover, Mobiasbanca organized several 
events in branches or in nearby neighborhoods, 
promoting its products and services to its clients 
and the local community:

– “Calea Basarabiei” branch celebrated its relo-
cation;

– on the occasion of the 5th anniversary of the 
branch since opening, "Tudor Vladimirescu" 
branch, from Chisinau, invited its clients to the 
"Business Day" event;

– in Balti, Ungheni, Soroca, Drochia, Mobias-
banca joined local community to mark "City 
Day";

– employees from different institutions have 
benefited from dedicated presentations of com-
mercial offers adapted to their field of activity, 
such as health (hospitals, clinics). 

Local events are a good opportunity to meet our 
clients or prospective clients in an informal 
setting, reinforcing branches’ cooperation rela-
tionships with the communities in which they 
operate.

The bank continued to promote the services 
offered by Mortgage Center through real estate 
transaction consultations, granting mortgage 
loans and offering auxiliary services, including 
property evaluation, documentary support, 
notary verification, insurance, registering prop-
erty at Cadaster. The mortgage granting pro-
cess at Mobiasbanca is fast and certified by 
standard ISO 9001:2015. Mortgage Center 
attracts new partnerships from real estate 
developers and trusted agencies, doubling its 
mortgage production in its 2nd year of opera-
tion. 

Mobiasbanca continued to optimize processes 
linked to key products and services with the aim 
to enhance front office efficiency, accelerated 
credit application processing and facilitating 
easy access and usage of retail banking 
services. Further to this longstanding objective, 
several additional processes were optimized 
including mortgage loans, loans for legal enti-

ties and cash desk operations. Mobiasbanca 
reinforced its leading position in fast and has-
sle-free consumer unsecured lending with its 
new powerful scoring and workflow processing 
application.

Special attention has been paid to sales force 
training programs, strengthened and enhanced 
with differentiated training modules for each 
front office position. 

LARGE CORPORATE ACTIVITY

The bank’s relationship with Large Corporate 
clients continued performing in all concerned 
business lines activities. Mobiasbanca consoli-
dated its reference bank position for the most 
important domestic and multinational compa-
nies present in our country, which once again 
confirms the confidence of our customers. The 
principles underlying the sustainable develop-
ment of this business segment refer to 
long-term approach in relation with our clients 
and proactivity in supporting their business 
initiatives.

Our priorities over the past year were linked to 
strengthening the partnership relations with the 
largest companies in Moldova, cooperating with 
successful companies and providing the finan-
cial support for their business development. In 
2018, the bank has participated in financing and 
successful implementation of several projects in 
key-sectors of the national economy: agri-busi-
ness, telecommunications, public services, 
transports, retail trade and infrastructure devel-
opment.

Commercial indicators registered a positive 
trend, while the quality of bank’s placements 
remained at a high level, confirming the pruden-
cy and correctness of the decisions concerning 

the lending activity. At the same time, our con-
cern remains the continuous modernization of 
products and services range dedicated for 
Large Corporate customers, i.e. innovative 
financing technologies and cash-management 
products coupled with the latest trends in inter-
national banking.

Part of the Corporate Banking Division, the Cor-
porate and Local Public Authorities Department 
is the unit of the bank in charge of managing 
relations with medium-sized companies as well 
as with LPAs. The managed clients’ portfolio is 
covering a diversified segment in terms of sec-
toral concentration and a wide range of activi-
ties such as agriculture, commerce, services, 
transport and textile industry.

The primary objective of the team in 2018 was 
to take a personalized approach and to identify 
appropriate solutions for each individual client 
to strengthen long-term partnerships. Thus, it 
has been confirmed that the range of products 
and banking services for customers in the man-
aged segment are easily adaptable to the 
requirements of each customer. At the same 
time, taking into account the fast digitalization 
of the business environment, an increased 
attention is dedicated to the development of 
electronic products and remote banking tools, 
which allows the bank services to adapt to the 
clients’ daily needs.

During the 2018 year, a number of ambitious 
projects were implemented, so most of the 
clients implemented their own ideas, thanks to 
the financial support, including the international 
financial resources, as well as thanks to the pro-
fessionalism of the bank’s team, which appro-
priately structured the financing. As a result, 

both sides have benefited from the realization of 
the projects. Thanks to these consolidated 
efforts, 2018 marked a net credit portfolio 
growth of 14% in this customers segment.

GLOBAL TRANSACTIONS 

Monetary Market  

During 2018, FOREX market of Republic Moldo-
va marked stabilization, without major volatili-
ties. In this market conjuncture, Mobiasbanca 
succeeded to develop FX trading, which deter-
mined a volume growth of 19.8% in 2018 vs 
2016. It generated an NBI of 126,5 M MDL. 

Relationship with International Financial 
Institutions 

2018 was a very intense and productive year for 
Mobiasbanca in its relationship with Internation-
al Financial Institutions (IFIs), which continued to 
remain solid due to a good cooperation and 
active promotion of joint financing projects in 
progress.

In 2018, the bank focused on landing from 
resources of the EU4business EBRD Credit Line 
program, generating positive results, in particu-
larly, a significant increase of the loan portfolio 
due to fully assimilated credit line in amount of 
10 Mil. EUR. These results were possible due to 
the launching of the financial leasing operations, 
Mobiasbanca being the only financial institution 
in the country offering financial leasing with a 
Grant component.

Likewise, in 2018, Mobiasbanca continued 
actively to promote funding programs among 
young entrepreneurs, especially those develop-
ing business in rural area, facilitating their 
access to funding under special conditions with 
Grant component, which was possible thanks to 

the  funds raised from the external loans grant-
ed by the International Fund for Agricultural 
Development accessed through the Govern-
ment of R. Moldova. Moreover, the best young 
entrepreneurs being customers of Mobias-
banca, have been awarded for outstanding 
results and interesting funded projects.

In 2018, numerous positive progress have been 
registered because of the fruitful collaboration 
with the Credit Line Directorate, IFAD Imple-
mentation Unit (dedicated to agro-industrial 
companies), EIB (Fruit Garden of Moldova) 
where the final beneficiaries financed from inter-
national funds benefited from various advantag-
es as tax and duty exemptions and free techni-
cal assistance.  

Cash Management Section 

In 2018 Mobiasbanca obtained the capacity to 
provide the global and local solutions for com-
panies’ efficient liquidity management, correlat-
ed with Société Générale Group and the inter-
national high standards, by integration of Mo-
biasbanca in the Cash Management business 
line organized within Societe Generale Group. 
As part of a large international banking group, 
Mobiasbanca can provide with international 
Cash Management solutions based on the con-
tracts signed both with Société Générale and 
with other major banks worldwide.

Starting from the premise that in an ever-chang-
ing competitive environment, reliable and 
efficient cash management is a major factor in 
the success of the companies' commercial 
transactions, in 2018 Mobiasbanca continued 
to strengthen the Cash Management services. 
An event of particular importance in 2018 was 
the launching in pilot of a new remote banking 
system for legal entities, Internet-Payments 

type, which is a qualitatively new system, with a 
high degree of security and comfort and with a 
wide range of remote services offered for man-
aging the Company's liquidity. Thanks to these 
actions, it was possible to evaluate and consider 
once more the expectations and needs of our 
Clients over the services that will be offered at a 
distance.

Leasing activity

Mobiasbanca engaged a continuous growth of 
its leasing commercial activity. The total amount 
of financed and leased assets for previous year 
is above 6.7 Mio EUR, from which at least 45% 
is for equipment. Additionally, the net banking 
income for leasing operations has doubled com-
pared to 2017.

During last year, the Bank registered high 
requests and offered good solutions for both 
retail and corporate segments. Among financing 
products promoted were leasing forms interna-
tional vendors, Health Care program, InnovFin 
guarantee facility, Fruit Garden Program.

Likewise, the Bank registered a good perfor-
mance within Partnership programs (Credit 
Partener and Leasing Partener), becoming a 
reference partner for the Vendors involved in 
cooperation relations. In 2018 Mobiasbanca 
made a good entry on the agricultural market, 
being financed from partnership programs 
assets in total amount above 2.1 Mio EUR (with-
in both credit and leasing financing).

In the second half of 2018, the Bank launched a 
new product that presented a particularly good 
rate of implementation: leasing from EU4busi-
ness EBRD Credit Line program. For the first 
time was launched on the local market a leasing 
product with grant facility. Our clients had the 

opportunity to implement their projects by way 
of this program in various areas: medical, trans-
portation, industrial, services and others.

Correspondent banks

Being a safe and reliable partner, Mobiasbanca 
offers a wide range of products and services 
specific to international trade, both settlements 
and securing of international transactions. The 
presence of a broad network of correspondent 
banks of its Group support the servicing of the 
Bank's business operations. Via its accounts 
held in 10 foreign banks and through an exten-
sive network of RMA (SWIFT keys), Mobias-
banca is able to process international pay-
ments in over 80 currencies, allowing custom-
ers to trade globally. The good cooperation 
with the corresponding foreign banks allows to 
make changes, to cancel and refund payments, 
and to carry out the necessary investigations, 
fast and with minimal costs. The products and 
services offered bring significant benefits by 
simplifying the entire process of foreign 
exchange transactions.

Correspondent network is constantly devel-
oped with first-class foreign banks. Given the 
backdrop of stricter regulations, each existing 
or potential correspondent bank is subject to 
an appropriate due diligence, in the area of 
anti-money laundering and terrorism financing 
in line with national and international require-
ments and best-practices, in order to ensure 
that Mobiasbanca is comfortable undertaking 
business with the bank concerned.

Trade Finance

In 2018, Mobiasbanca's goal was to further 
support the development of Moldovan compa-
nies by offering high quality Trade Finance 

products (bank guarantees, letters of credit, 
documentary collections, etc.) in international 
commercial transactions.

Trade Finance activity has grown steadily, being 
a benchmark for both the corporate segment 
and the SME segment, but also for international 
financial institutions. The Bank maintained its 
market share of around 35% depending on the 
number of international transactions performed 
and for the third consecutive year was named 
"The Most Active Issuing Bank in Moldova in 
2018" by the Trade Facilitation Program (TFP) 
EBRD (London). 

The above-mentioned results are due to the 
continuity of the policy of streamlining and sim-
plifying the processes and the continuous con-
trol of the quality of the services provided to the 
clients.

AFFLUENT SEGMENT EVOLUTION 

2018 was another successful year in private 
banking and affluent client segments, with 
growing product sales, transactions and deposit 
balances. High quality advice and personalized 
service rendered by well-trained personal bank-
ers remain a distinct competitive advantage for 
Mobiasbanca in the premium client segment. 
The bank has developed specific expertise to 
support major international transactions with 
attention to compliance checking and legal vali-
dation. 

High net worth clients investing on foreign mar-
kets esteem specialized services of this nature, 
not common on the local market. A dedicated 
organization featuring specially trained advisors 
for affluent clients served in the Mobiasbanca 
branch network has resulted in new clients from 
this segment being attracted to Mobiasbanca. 

Existing clients are being equipped with addi-
tional products and packages, generating addi-
tional transactions for the bank.       

MULTICHANNEL SERVICE 

MultiCanal is the Bank's subdivision with which 
customers interact remotely, benefiting from 
the necessary information support for banking 
products and services by phone or e-mail. 
Remote communication channels facilitate 
product contracting, sending cards abroad at 
customer request, and other services.

Thus, customers can contract cards, eMo-
bias.md, MobiasSMS and eFactura services by 
simply calling the Contactell service, available 
24 hours, 7 days a week.

MultiCanal activity in 2018 was characterized 
by a focus on sales team support, increasing 
the number of telemarketing campaigns and 
distance sales.

In 2018, 900,000 SMS were sent to customers 
in different promotional campaigns and account 
/ product status information.

Overall, through alternative communication 
channels, by phone or eMobias, remote sales of 
the products have tripled.

With the launch of the Business Internet Bank-
ing Service, the activity of the Legal Supports 
Division started.
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COMMERCIAL OFFERS AND EVENTS

Loans for individuals

As in previous years, Mobiasbanca participat-
ed actively in the consumer loan and mort-
gage markets, organizing five promotional 
campaigns and launching several dedicated 
offers.

Mobiasbanca joined the government program 
“Prima Casa” granting mortgage loans under 
special preferential conditions (e.g., 10% 
down payment) to eligible first-time mortgage 
buyers.

Mobiasbanca launched a dedicated mortgage 
loans offer for “Moldova IT Park” employees 
with a significant share of IT professionals 
eligible for mortgages in foreign currency.

Strong market demand for all types of mort-
gages helped lift production volumes to 
record levels. By the end of 2018, Mobias-
banca’s mortgage loan portfolio was 32% 
bigger than the year before.   

In consumer lending, the maximum amount 
for unsecured consumer loans was raised to 
200 000 MDL; This move aims to support 
shifting client demand towards bigger con-
sumer loans supporting purchases of cars, 
other durable items and refurbishment of 
living quarters. Mobiasbanca leads the market 
in terms of number of granted consumer loans 
thanks to its “fast & easy” granting process 
and technology: most consumer unsecured 
requests are approved within 24 hours. Mo-
biasbanca’s consumer loan outstanding grew 
by 23% in 2018.

Financing for the agricultural sector 

Mobiasbanca supports the Moldovan agricul-

tural sector by providing financing tailor-made 
to the needs of its clients engaged in farming 
and agribusiness. In 2018, Mobiasbanca 
extended its agribusiness offer by adding new 
financing offers, incl. partnership programs 
with agricultural machinery dealerships. Mo-
biasbanca offers highly competitive interest 
rates on loans and leasing, both from the 
bank’s own sources and from international 
financing programs incl. EU lending facilities 
with grant components. Mobiasbanca is one 
of few Moldovan banks offering clients a full 
spectrum of international financing programs 
at attractive conditions. 

Comprehensive offer for SMEs

Mobiasbanca strives to offer entrepreneurs 
the solutions they need at competitive condi-
tions. 

In September 2018, Mobiasbanca launched a 
new campaign offer for entrepreneurs: "We 
believe in you, we believe in your business".

The campaign features interest rates 
discounts on the entire range of business loan 
products; Entrepreneurs are encouraged to 
pursue their investment projects with the sup-
port of Mobiabanca acting as a trusted part-
ner in a dynamic business environment.

Additionally, entrepreneurs benefited from 
promotional conditions for daily banking 
products.

Cards for individuals

Mobiasbanca strives to implement modern 
technologies aiming to increase customers’ 
satisfaction.

In 2018, selected ATMs in Chisinau and in 
regions were equipped with a new feature: 

Cash-in service. Cash-in service allows 
clients to avoid queues at the cash desk and 
replenish their debit or credit cards around the 
clock (24/7). Clients are able to deposit cash 
in MDL, in EUR and USD. The deposited 
amount converts automatically into the cur-
rency of the client’s account. This way, Mo-
biasbanca takes another step towards more 
simple and higher customer satisfaction. 

In order to make online shopping by card 
more secure than ever, Mobiasbanca 
launched “3D Secure” service with a dynamic 
password - free of charge for Mobiasbanca 
cardholders. This service represents the high-
est security standard for Internet transactions. 
It is available only on merchant websites sup-
porting “3D Secure” technology. The process 
is simple and convenient: the cardholder 
should confirm each transaction by entering a 
unique password received via SMS or e-mail. 

Events dedicated to entrepreneurs 

In 2018, Mobiasbanca organized an event 
dedicated to the development of the health 
care sector. We invited the largest medical 
companies in Moldova in order to present the 
bank’s offer, including loans from international 
lending facilities with grant components. Mo-
biasbanca strives to encourage health care 
entrepreneurs to implement new investment 
projects for the benefit and well-being of their 
customers and conducive to an improving 
quality of life in Moldova.

The second event for legal entities in 2018 
brought together entrepreneurs and experts in 
a discussion forum about import-export 
opportunities in the agricultural sector. The 
event served as a platform for discussion, 

sharing of experience and consultancy from 
bank experts, answering questions about 
import-export transactions and catalyzing 
discussions on the subject. Participating 
entrepreneurs received information about how 
to obtain financing of a project in case of vari-
ous impediments, such as: insufficient collat-
eral, intelligent trade finance solutions and 
other topics of interest.  

Network contribution to the business

In 2018 Mobiasbanca continued to optimize 
its network of retail branches, relocating or 
refurbishing several branches with the aim to 
improve geographical coverage and sustain a 
high level of service and comfort for its clients 
in accordance with their high expectations. 
The number of active clients served in the 
bank’s retail network increased by 3.6%, 
reaching 166 664 active clients at the end of 
the year. At the end of 2018, Mobiasbanca 
retail network comprised 53 points of sales, 
consisting of 51 retail branches, 1 corporate 
branch and 1 branch dedicated to private 
banking.

Network development actions realized during 
2018:

• Relocation of branch no. 48 “Rezina”  to a 
temporary site pending transfer to new, spa-
cious and comfortable premises on 27th of 
August street;

• Merger of branch no. 34 “Calea Basarabiei” 
and Agency 34/1 “Efes” in Chisinau to a new 
unified premises, larger and refurbished, offer-
ing enhanced comfort and reachability. The 
new premises are centrally located on 
Uzinelor Street with good access by car and 
public transportation. 

• Installation of six ATMs in new locations in 
Chisinau, Ungheni and Orhei.

At the same time, the clients’ access to the 
bank’s physical network was facilitated; the 
bank extended the reach of its ATM network, 
thus reaching 143 units at the end of the year. 
Mobiasbanca ATM network represents a share 
of 12,7% from total market of the country. 

Throughout the year, Mobiasbanca participated 
in different events with a view to promote the 
bank’s commercial offers to different market 
segments:

– Special events, promoting mortgage offers, for 
clients celebrating the first anniversary of Mo-
biasbanca Mortgage Center in April and Imobil 
Moldova Exhibition, which took place in March.

– Exhibition “Moldagrotech”, focusing on farm-
ing technology and equipment, held in March 
and October.

– Conferences on financing of the horticultural 
projects in Ialoveni, Straseni, Orhei, Rezina, 
Edinet cities, organized by ”Livada Moldovei” 
program, held in November and December.

Participation in these events and trade fairs 
enables Mobiasbanca to present and promote 
its commercial offers dedicated to each sector, 
meeting and consulting existing and potential 
clients related to the most advantageous finan-
cial solutions. 

Moreover, Mobiasbanca organized several 
events in branches or in nearby neighborhoods, 
promoting its products and services to its clients 
and the local community:

– “Calea Basarabiei” branch celebrated its relo-
cation;

– on the occasion of the 5th anniversary of the 
branch since opening, "Tudor Vladimirescu" 
branch, from Chisinau, invited its clients to the 
"Business Day" event;

– in Balti, Ungheni, Soroca, Drochia, Mobias-
banca joined local community to mark "City 
Day";

– employees from different institutions have 
benefited from dedicated presentations of com-
mercial offers adapted to their field of activity, 
such as health (hospitals, clinics). 

Local events are a good opportunity to meet our 
clients or prospective clients in an informal 
setting, reinforcing branches’ cooperation rela-
tionships with the communities in which they 
operate.

The bank continued to promote the services 
offered by Mortgage Center through real estate 
transaction consultations, granting mortgage 
loans and offering auxiliary services, including 
property evaluation, documentary support, 
notary verification, insurance, registering prop-
erty at Cadaster. The mortgage granting pro-
cess at Mobiasbanca is fast and certified by 
standard ISO 9001:2015. Mortgage Center 
attracts new partnerships from real estate 
developers and trusted agencies, doubling its 
mortgage production in its 2nd year of opera-
tion. 

Mobiasbanca continued to optimize processes 
linked to key products and services with the aim 
to enhance front office efficiency, accelerated 
credit application processing and facilitating 
easy access and usage of retail banking 
services. Further to this longstanding objective, 
several additional processes were optimized 
including mortgage loans, loans for legal enti-

ties and cash desk operations. Mobiasbanca 
reinforced its leading position in fast and has-
sle-free consumer unsecured lending with its 
new powerful scoring and workflow processing 
application.

Special attention has been paid to sales force 
training programs, strengthened and enhanced 
with differentiated training modules for each 
front office position. 

LARGE CORPORATE ACTIVITY

The bank’s relationship with Large Corporate 
clients continued performing in all concerned 
business lines activities. Mobiasbanca consoli-
dated its reference bank position for the most 
important domestic and multinational compa-
nies present in our country, which once again 
confirms the confidence of our customers. The 
principles underlying the sustainable develop-
ment of this business segment refer to 
long-term approach in relation with our clients 
and proactivity in supporting their business 
initiatives.

Our priorities over the past year were linked to 
strengthening the partnership relations with the 
largest companies in Moldova, cooperating with 
successful companies and providing the finan-
cial support for their business development. In 
2018, the bank has participated in financing and 
successful implementation of several projects in 
key-sectors of the national economy: agri-busi-
ness, telecommunications, public services, 
transports, retail trade and infrastructure devel-
opment.

Commercial indicators registered a positive 
trend, while the quality of bank’s placements 
remained at a high level, confirming the pruden-
cy and correctness of the decisions concerning 

the lending activity. At the same time, our con-
cern remains the continuous modernization of 
products and services range dedicated for 
Large Corporate customers, i.e. innovative 
financing technologies and cash-management 
products coupled with the latest trends in inter-
national banking.

Part of the Corporate Banking Division, the Cor-
porate and Local Public Authorities Department 
is the unit of the bank in charge of managing 
relations with medium-sized companies as well 
as with LPAs. The managed clients’ portfolio is 
covering a diversified segment in terms of sec-
toral concentration and a wide range of activi-
ties such as agriculture, commerce, services, 
transport and textile industry.

The primary objective of the team in 2018 was 
to take a personalized approach and to identify 
appropriate solutions for each individual client 
to strengthen long-term partnerships. Thus, it 
has been confirmed that the range of products 
and banking services for customers in the man-
aged segment are easily adaptable to the 
requirements of each customer. At the same 
time, taking into account the fast digitalization 
of the business environment, an increased 
attention is dedicated to the development of 
electronic products and remote banking tools, 
which allows the bank services to adapt to the 
clients’ daily needs.

During the 2018 year, a number of ambitious 
projects were implemented, so most of the 
clients implemented their own ideas, thanks to 
the financial support, including the international 
financial resources, as well as thanks to the pro-
fessionalism of the bank’s team, which appro-
priately structured the financing. As a result, 

both sides have benefited from the realization of 
the projects. Thanks to these consolidated 
efforts, 2018 marked a net credit portfolio 
growth of 14% in this customers segment.

GLOBAL TRANSACTIONS 

Monetary Market  

During 2018, FOREX market of Republic Moldo-
va marked stabilization, without major volatili-
ties. In this market conjuncture, Mobiasbanca 
succeeded to develop FX trading, which deter-
mined a volume growth of 19.8% in 2018 vs 
2016. It generated an NBI of 126,5 M MDL. 

Relationship with International Financial 
Institutions 

2018 was a very intense and productive year for 
Mobiasbanca in its relationship with Internation-
al Financial Institutions (IFIs), which continued to 
remain solid due to a good cooperation and 
active promotion of joint financing projects in 
progress.

In 2018, the bank focused on landing from 
resources of the EU4business EBRD Credit Line 
program, generating positive results, in particu-
larly, a significant increase of the loan portfolio 
due to fully assimilated credit line in amount of 
10 Mil. EUR. These results were possible due to 
the launching of the financial leasing operations, 
Mobiasbanca being the only financial institution 
in the country offering financial leasing with a 
Grant component.

Likewise, in 2018, Mobiasbanca continued 
actively to promote funding programs among 
young entrepreneurs, especially those develop-
ing business in rural area, facilitating their 
access to funding under special conditions with 
Grant component, which was possible thanks to 

the  funds raised from the external loans grant-
ed by the International Fund for Agricultural 
Development accessed through the Govern-
ment of R. Moldova. Moreover, the best young 
entrepreneurs being customers of Mobias-
banca, have been awarded for outstanding 
results and interesting funded projects.

In 2018, numerous positive progress have been 
registered because of the fruitful collaboration 
with the Credit Line Directorate, IFAD Imple-
mentation Unit (dedicated to agro-industrial 
companies), EIB (Fruit Garden of Moldova) 
where the final beneficiaries financed from inter-
national funds benefited from various advantag-
es as tax and duty exemptions and free techni-
cal assistance.  

Cash Management Section 

In 2018 Mobiasbanca obtained the capacity to 
provide the global and local solutions for com-
panies’ efficient liquidity management, correlat-
ed with Société Générale Group and the inter-
national high standards, by integration of Mo-
biasbanca in the Cash Management business 
line organized within Societe Generale Group. 
As part of a large international banking group, 
Mobiasbanca can provide with international 
Cash Management solutions based on the con-
tracts signed both with Société Générale and 
with other major banks worldwide.

Starting from the premise that in an ever-chang-
ing competitive environment, reliable and 
efficient cash management is a major factor in 
the success of the companies' commercial 
transactions, in 2018 Mobiasbanca continued 
to strengthen the Cash Management services. 
An event of particular importance in 2018 was 
the launching in pilot of a new remote banking 
system for legal entities, Internet-Payments 

type, which is a qualitatively new system, with a 
high degree of security and comfort and with a 
wide range of remote services offered for man-
aging the Company's liquidity. Thanks to these 
actions, it was possible to evaluate and consider 
once more the expectations and needs of our 
Clients over the services that will be offered at a 
distance.

Leasing activity

Mobiasbanca engaged a continuous growth of 
its leasing commercial activity. The total amount 
of financed and leased assets for previous year 
is above 6.7 Mio EUR, from which at least 45% 
is for equipment. Additionally, the net banking 
income for leasing operations has doubled com-
pared to 2017.

During last year, the Bank registered high 
requests and offered good solutions for both 
retail and corporate segments. Among financing 
products promoted were leasing forms interna-
tional vendors, Health Care program, InnovFin 
guarantee facility, Fruit Garden Program.

Likewise, the Bank registered a good perfor-
mance within Partnership programs (Credit 
Partener and Leasing Partener), becoming a 
reference partner for the Vendors involved in 
cooperation relations. In 2018 Mobiasbanca 
made a good entry on the agricultural market, 
being financed from partnership programs 
assets in total amount above 2.1 Mio EUR (with-
in both credit and leasing financing).

In the second half of 2018, the Bank launched a 
new product that presented a particularly good 
rate of implementation: leasing from EU4busi-
ness EBRD Credit Line program. For the first 
time was launched on the local market a leasing 
product with grant facility. Our clients had the 

opportunity to implement their projects by way 
of this program in various areas: medical, trans-
portation, industrial, services and others.

Correspondent banks

Being a safe and reliable partner, Mobiasbanca 
offers a wide range of products and services 
specific to international trade, both settlements 
and securing of international transactions. The 
presence of a broad network of correspondent 
banks of its Group support the servicing of the 
Bank's business operations. Via its accounts 
held in 10 foreign banks and through an exten-
sive network of RMA (SWIFT keys), Mobias-
banca is able to process international pay-
ments in over 80 currencies, allowing custom-
ers to trade globally. The good cooperation 
with the corresponding foreign banks allows to 
make changes, to cancel and refund payments, 
and to carry out the necessary investigations, 
fast and with minimal costs. The products and 
services offered bring significant benefits by 
simplifying the entire process of foreign 
exchange transactions.

Correspondent network is constantly devel-
oped with first-class foreign banks. Given the 
backdrop of stricter regulations, each existing 
or potential correspondent bank is subject to 
an appropriate due diligence, in the area of 
anti-money laundering and terrorism financing 
in line with national and international require-
ments and best-practices, in order to ensure 
that Mobiasbanca is comfortable undertaking 
business with the bank concerned.

Trade Finance

In 2018, Mobiasbanca's goal was to further 
support the development of Moldovan compa-
nies by offering high quality Trade Finance 
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products (bank guarantees, letters of credit, 
documentary collections, etc.) in international 
commercial transactions.

Trade Finance activity has grown steadily, being 
a benchmark for both the corporate segment 
and the SME segment, but also for international 
financial institutions. The Bank maintained its 
market share of around 35% depending on the 
number of international transactions performed 
and for the third consecutive year was named 
"The Most Active Issuing Bank in Moldova in 
2018" by the Trade Facilitation Program (TFP) 
EBRD (London). 

The above-mentioned results are due to the 
continuity of the policy of streamlining and sim-
plifying the processes and the continuous con-
trol of the quality of the services provided to the 
clients.

AFFLUENT SEGMENT EVOLUTION 

2018 was another successful year in private 
banking and affluent client segments, with 
growing product sales, transactions and deposit 
balances. High quality advice and personalized 
service rendered by well-trained personal bank-
ers remain a distinct competitive advantage for 
Mobiasbanca in the premium client segment. 
The bank has developed specific expertise to 
support major international transactions with 
attention to compliance checking and legal vali-
dation. 

High net worth clients investing on foreign mar-
kets esteem specialized services of this nature, 
not common on the local market. A dedicated 
organization featuring specially trained advisors 
for affluent clients served in the Mobiasbanca 
branch network has resulted in new clients from 
this segment being attracted to Mobiasbanca. 

Existing clients are being equipped with addi-
tional products and packages, generating addi-
tional transactions for the bank.       

MULTICHANNEL SERVICE 

MultiCanal is the Bank's subdivision with which 
customers interact remotely, benefiting from 
the necessary information support for banking 
products and services by phone or e-mail. 
Remote communication channels facilitate 
product contracting, sending cards abroad at 
customer request, and other services.

Thus, customers can contract cards, eMo-
bias.md, MobiasSMS and eFactura services by 
simply calling the Contactell service, available 
24 hours, 7 days a week.

MultiCanal activity in 2018 was characterized 
by a focus on sales team support, increasing 
the number of telemarketing campaigns and 
distance sales.

In 2018, 900,000 SMS were sent to customers 
in different promotional campaigns and account 
/ product status information.

Overall, through alternative communication 
channels, by phone or eMobias, remote sales of 
the products have tripled.

With the launch of the Business Internet Bank-
ing Service, the activity of the Legal Supports 
Division started.
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In 2018, the Human Resources Department 
continued to deliver projects and actions in line 
with the strategic HR axes: career manage-
ment, people development, competitive bene-
fits and reward, employee engagement and 
satisfaction.

Career Management 

Internal mobility plays a vital role for Mobias-
banca to motivate qualified and talented 

employees, capitalizing their expertise and 
experience within the organization. Throughout 
last year, career interviews between HR and the 
employees continued, in order to assess the 
potential of each employee and to ensure that 
they are occupying the right position according 
to their experience and skills. Mobiasbanca is 
committed to filling vacant positions with suit-
able internal candidates whenever possible. In 
accordance with its Recruitment Policy, all 
open positions are advertised to internal staff. 
The bank also seeks to promote cross-depart-
ment moves to enable employees to expand 
their skills and experience in order to have more 
well-rounded careers. In 2018, 139 employees 
changed their position as a result of the Bank’s 
internal mobility policy. Changes of functions 
were accompanied by specific training paths, 
which contain various learning methods.

People development

Our training objectives were focused on three 
main axes in 2018:
• Business - continuing to strengthen customer 
focus by enhancing front office employees’ 
skills, both soft & technical; 
• Compliance - continuing to strengthen the 
risk and compliance culture conducting behav-

iors on the Culture and Conduct Code;

• Management - continuing to develop our 
management culture, especially by incorporat-
ing the Leadership Model into our practices.

The wide range of training programs covered 
employees from all business segments and sup-
port functions areas through various methods 
for learning and development: technical train-
ings, transversal initiatives for competencies 
development, workshops, conferences, the use 
of e-learning tools and other resources for docu-
mentation available on the intranet.

Starting training programs for the new employ-
ees, which aim is to introduce and orient new-
comers into the organization and to acknowl-
edge them with our value based culture, to 
foster a positive experience and to provide new 
employees with an overview of their training 
plan and career path; 

Internal Business School such as Universal 
Tellers, CLIPRI and CLIPRO advisers, which 
incorporate customer care, product knowledge, 
client oriented sales, financial analysis - theory 
and workshops behavioral curricula; 

Management Training Programs, in accor-
dance with group values, based on a set of 
competencies developed by internal and exter-
nal trainers;

Behavioral Training Programs - customer 
care, communication, sales & negotiation tech-
niques;

Risk Awareness Culture Programs: during the 
reporting year a new Culture and Conduct Pro-
gramme was organized. The main concept of 
the program was to raise employees’ awareness 

of integrity and to motivate them to continue to 
act honestly and fairly according to Group stan-
dards. 
Competitive Benefits and Reward 

Along with competitive remuneration, we also 
offered to our employees many attractive compa-
ny benefits. In 2018 we enlarged our list by intro-
ducing two new benefits - meal tickets and dedi-
cated budget for team building activities for each 
bank unit. These benefits were welcomed and 
used by all bank employees.

Employee Engagement and Satisfaction

In 2018, the Bank focused on implementing the 
action plans in order to increase employees’ 
engagement and satisfaction. There were new 
initiatives, while other existing events were exten-
ded: employee’s opinion survey, focus on feed-
back and its increased frequency, regular top 
management visits of the bank’s units, 
peer-to-peer feedback sessions within middle 
managers, wellbeing program designed to 
support both healthy lifestyle and parenting.
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of integrity and to motivate them to continue to 
act honestly and fairly according to Group stan-
dards. 
Competitive Benefits and Reward 

Along with competitive remuneration, we also 
offered to our employees many attractive compa-
ny benefits. In 2018 we enlarged our list by intro-
ducing two new benefits - meal tickets and dedi-
cated budget for team building activities for each 
bank unit. These benefits were welcomed and 
used by all bank employees.

Employee Engagement and Satisfaction

In 2018, the Bank focused on implementing the 
action plans in order to increase employees’ 
engagement and satisfaction. There were new 
initiatives, while other existing events were exten-
ded: employee’s opinion survey, focus on feed-
back and its increased frequency, regular top 
management visits of the bank’s units, 
peer-to-peer feedback sessions within middle 
managers, wellbeing program designed to 
support both healthy lifestyle and parenting.
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RISK MANAGEMENT
AND COMPLIANCE 

RISK MANAGEMENT 

It is both our role and our responsibility to 
serve our customers by properly managing 
risks. The Bank relies on a robust and efficient 
risk management unit that works across all 
our businesses and the markets, and also on 
a strong risk culture shared by all employees.

In 2018 the Bank achieved good results in 
many areas, such as:

• Maintaining good quality of the loan portfo-
lio, in line with established risk appetite.

• Continuous improvement of the credit and 
market risk monitoring tools, digitalization of 
the processes. 

• Appropriate reporting regarding all the main 
aspects of risk management delivered to the 
Risk Committee and the Supervisory Board. 

• Performing of an increased number of 
trainings for Bank’s employees enhancing 
their Risk Culture.

It also implemented of NBM requirements for 
Basel III and IFRS 9:

• Compliance of Risk Function and Risk 
Administration to Basel III requirements.

• Better roles and activities distribution in risk 
management through upgrading of several 
internal documents, including risk administra-
tion and concentration risk. 

• Development of Risk Appetite Framework 
and Risk Appetite Statement.

• Improvement of IFRS 9 methodologies in 
provisioning. 

CONFORMITY 

Mobiasbanca continues to focus on a strong 

compliance culture. To ensure that complian-
ce is integrated at all levels of activity, we con-
tinue to implement best practices and the 
highest international standards of transparen-
cy, conduct, security and integrity to ensure 
effective corporate governance. The compli-
ance function is responsible for identifying, 
evaluating, managing and monitoring nume-
rous types of risks, including notably compli-
ance risk, reputational risk, money laundering 
risk, risk of breach of embargo and sanctions 
regulations, and proposes measures to limit 
Bank’s exposure to these risks. The complian-
ce function ensures that the internal control 
system works efficiently in all of these areas.

In order to manage properly the risks outlined 
above, and to ensure that the Bank's activity 
complies with best international practices, the 
requirements of national legislation and the 
requirements of Societe Generale Group, Mo-
biasbanca set up a well-defined and structu-
red internal regulatory framework for the 
timely identification and prevention of potenti-
al deficiencies, situations that may generate 
conflicts of interest or ambiguities during the 
Bank's activity. 

Mobiasbanca is in the process of continuous 
development and improvement, and we can 
highlight some of the 2018 achievements in 
these areas:

- Mobiasbanca has successfully passed the 
National Bank complex audit and external 
audit on Money Laundering / Terrorist Finan-
cing and Know Your Client;

- We have continued to improve our on-boar-
ding process and customer relationship 
management processes as part of the e-Tran-

sofrmation project;

- In order to comply with the amendments 
made within the legislation framework by the 
Service for the Prevention and Combating of 
Money Laundering and Terrorist Financing 
and the National Bank of Moldova, Mobias-
banca performed the necessary changes in its 
internal normative documents and processes;

- Mobiasbanca has implemented a series of 
project in Compliance aiming to increase 
efficiency;

- There have been a number of large-scale 
trainings, involving 100% of employees, rela-
ted to Compliance, and Code of Conduct. 

A specific attention had given to the Code of 
Conduct in 2018, aiming to promote certain 
values within the bank such as integrity, confi-
dentiality, transparency and diligence in order 
to improve the quality of the services offered 
and to protect the bank's reputation.

The development of internal regulations on 
ethics and bank employees’ professional con-
duct, and on-going employee training pro-
grams in the field of compliance, contribute to 
increasing the level of corporate culture and 
increasing the quality of customer service.
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COMMITTED TO QUALITY

QUALITY COMMITMENT

BC "Mobiasbanca - Groupe Société 
Générale" S.A. is the only bank and the first 
company in the Republic of Moldova certified 
according to the new standard ISO 9001: 
2015, the standard which provides the neces-
sary mechanisms for the ongoing  develop-
ment and improvement of its activity, contrib-
uting to client satisfaction with services and 
products offered.

ISO 9001: 2015 is evidence and an assess-
ment of the quality of management, best 
practices in the organization, the company 
focus on quality - improving product perfor-
mance and customer service. The ISO certifi-
cation perimeter includes the following finan-
cial services: international transfers through 
payment orders, bank guarantees, documen-
tary credentials, incaso and real estate loans.

In a difficult economic environment, this certi-
fication confirms the bank's transparency and 
compliance with regulatory, compliance and 
regulatory requirements in the field, and pro-
vides the bank's customers and partners with 
confidence.

Starting from the Bank's main goal of enhanc-
ing customer satisfaction by continually 
improving its products and services, a number 
of actions have been taken throughout 2018:

Internal and external audit in order to super-
vise compliance with the requirements of ISO 
9001: 2015 Quality Management System 
(CMS);

– Regular review of the internal regulatory 
framework to support the efficient functioning 
of processes;

– Performance Indicators (KPI) monitoring and 
evaluation campaigns to continuously 
improve processes within the SMC perimeter;

– Evaluating customer satisfaction through 
various tools and sources of information;

– Generic Campaigns (Excellence Award, 
Quality Week, etc.) in order to promote and 
implement the "quality" concept at any level 
of banking activity;

– Dedicated training.

The assumed role of partner in supporting 
clients with fidelity is achieved through indi-
vidual and collective awareness of Mobias-
banca values: team spirit, innovation, respon-
sibility and commitment. They support the 
bank's actions in strengthening the culture of 
quality and are based on a deep sense of 
involvement, both personal and collective.
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Sports

We like all sports that give people confidence 
and livelihood, including oval balloon sport. 
For more than a decade, since 2008, we are 
the general partner of the National Rugby 
Federation in Moldova and the initiators of the 
Republicans' Speranta Rugby Cup - Mobias-
banca Children's Tournament. 

As in chess, the banking sector also needs 
analysis and predictability. We promote chess 
play among children through the annual event 
- the Mobiasbanca Chess Cup. We also sup-
port the passion for chess of blind and visually 
impaired people in the Republican Chess 
Championship, organized by the Association 
of the Blind of Moldova. 

We support the Special Olympics Association 
in Moldova in its efforts to integrate children 
with intellectual disabilities through sport and 
the participation of young athletes in various 
sports competitions in the country and 
abroad.

Charity

In 2018, again, the bank's volunteers were 
among the main supporters of the cause pro-
moted by Hospice of Hope Moldova - raising 
funds for children and adults suffering from 
incurable diseases by actively participating in 
the cycling tournament or football tourna-
ment.

When we are thinking in the same way, we are 
stronger. When we decide to reach a goal, no 
one stops us. Our growing team, participating 
in the 4th edition of the 2018 Chisinau Interna-
tional Marathon, proves every year that the 
team spirit is invincible at Mobiasbanca! 

Children need the care of adults. To grow with 
the confidence that everything will be good in 
their lives. We bring a joy to the children from 
Bălţi by renovating the playroom and two 
salons from the Balti Municipal Clinic Hospi-
tal, the Pediatrics section, and by supporting 
the boarding school for the poorly-sighted 
children.

To give - is to receive. The giving – brings feel-
ing of joy. On the eve of winter holidays, we 
give a little bit of our heart to the Winter Chari-
ty Bazaar, organized by the International 
Women's Club. 

Together with our clients, we installed an 
advanced ventilation system and new win-
dows and doors in the Reanimation and Inten-
sive Care Unit of the “Emilian Cotaga” clinic, 
the only unit in the country that treats every 
year about 120 children with the most serious 
burns. 

Music, gifts and surprises waited for the chil-
dren from boarding schools at a special event 
- "Santa with the red bag ", within the National 
Philharmonic "Serghei Lunchevici", which 
became the land of Santa Claus because Mo-
biasbanca . About 500 children filled the hall 
with smiles and joy following the evolution of 
the loved artists on the stage and the appear-
ance of Santa Claus with fantastic characters 
from fairytales. 
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CORPORATE
SOCIAL RESPONSIBILITY

BC "Mobiasbanca - Groupe Société 
Générale" S.A. applies the principles of cor-
porate social responsibility both in its busi-
ness and in business relations, by reasonable 
practicing of the banker’s profession. We are a 
socially responsible bank, actively involved in 
the development of the community in which 
we operate, supporting multiple social proj-
ects dedicated to culture and the arts, educa-
tion and sport.

In 2018, our main concern was to build a 
strategy to empower the bank's employees in 
volunteer and charity activities, to continue 
supporting health, people in difficulty and to 
promote sport and healthy lifestyle.

In 2018, we continued to support the arts and 
culture institutions of national importance.

Collaboration with youth organizations has 
focused on supporting pupils and students in 
developing the skills they need for their pro-
fessional future in information and entrepre-
neurship technologies.

Together with AVI Moldova, we have devel-
oped a financial education project for 
acquainting young people with online pay-
ment technologies.

Art and culture

We aim to support projects that provide wider 
access for public to culture, and the bank can 
bring the arts closer to people. We are hon-
ored to be the partner of the National Art 
Museum and to provide the general public 
with unique emotions within "Museum Night" 
and the International Biennale of Painting 
events. We value artistic talents by exposing 
the artworks of native artists in the bank’s 
premises and supporting painting exhibitions.

As artists do, we put a lot of passion in our 
work. We support excellence in musical art 
together with the National Philharmonic "Ser-
ghei Lunchevici" and promote the young 
talents through the International Canto Aca-
demic Contest "Alexei Stârcea". At the same 
time, we promote the French language at the 
annual National French Song Festival "Chan-
tons, amis".

Education and Innovation

We encourage young entrepreneurs to join the 
Dreamups Community - a startup accelerator 
and facilitator, to learn how to develop their 
own business, to get inspiration from innova-
tive ideas and to find a reliable team in entre-
preneurship.

The future belongs to both - technologies and 
young people. We believe in alternative edu-
cation for children and young people through 
the technologies of the future and support the 
Youth4Innovation Association in their activity.

We believe that professional orientation 
should be done on the school's desks. That is 
why, annually, students from the Moldovan 
and foreign educational institutions benefit 
from internships at Mobiasbanca. Multiple 
visits are organized for pupils and students 
throughout the year in order to contribute to 
the financial education of the new generation.

Through the "No cash is cool" project, imple-
mented with AVI Moldova, we contributed to 
the education of young people and the famil-
iarization of about 1,000 students about 
modern online payment systems and the 
usage of bank cards.
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Republicans' Speranta Rugby Cup - Mobias-
banca Children's Tournament. 

As in chess, the banking sector also needs 
analysis and predictability. We promote chess 
play among children through the annual event 
- the Mobiasbanca Chess Cup. We also sup-
port the passion for chess of blind and visually 
impaired people in the Republican Chess 
Championship, organized by the Association 
of the Blind of Moldova. 

We support the Special Olympics Association 
in Moldova in its efforts to integrate children 
with intellectual disabilities through sport and 
the participation of young athletes in various 
sports competitions in the country and 
abroad.

Charity

In 2018, again, the bank's volunteers were 
among the main supporters of the cause pro-
moted by Hospice of Hope Moldova - raising 
funds for children and adults suffering from 
incurable diseases by actively participating in 
the cycling tournament or football tourna-
ment.

When we are thinking in the same way, we are 
stronger. When we decide to reach a goal, no 
one stops us. Our growing team, participating 
in the 4th edition of the 2018 Chisinau Interna-
tional Marathon, proves every year that the 
team spirit is invincible at Mobiasbanca! 

Children need the care of adults. To grow with 
the confidence that everything will be good in 
their lives. We bring a joy to the children from 
Bălţi by renovating the playroom and two 
salons from the Balti Municipal Clinic Hospi-
tal, the Pediatrics section, and by supporting 
the boarding school for the poorly-sighted 
children.

To give - is to receive. The giving – brings feel-
ing of joy. On the eve of winter holidays, we 
give a little bit of our heart to the Winter Chari-
ty Bazaar, organized by the International 
Women's Club. 

Together with our clients, we installed an 
advanced ventilation system and new win-
dows and doors in the Reanimation and Inten-
sive Care Unit of the “Emilian Cotaga” clinic, 
the only unit in the country that treats every 
year about 120 children with the most serious 
burns. 

Music, gifts and surprises waited for the chil-
dren from boarding schools at a special event 
- "Santa with the red bag ", within the National 
Philharmonic "Serghei Lunchevici", which 
became the land of Santa Claus because Mo-
biasbanca . About 500 children filled the hall 
with smiles and joy following the evolution of 
the loved artists on the stage and the appear-
ance of Santa Claus with fantastic characters 
from fairytales. 

BC "Mobiasbanca - Groupe Société 
Générale" S.A. applies the principles of cor-
porate social responsibility both in its busi-
ness and in business relations, by reasonable 
practicing of the banker’s profession. We are a 
socially responsible bank, actively involved in 
the development of the community in which 
we operate, supporting multiple social proj-
ects dedicated to culture and the arts, educa-
tion and sport.

In 2018, our main concern was to build a 
strategy to empower the bank's employees in 
volunteer and charity activities, to continue 
supporting health, people in difficulty and to 
promote sport and healthy lifestyle.

In 2018, we continued to support the arts and 
culture institutions of national importance.

Collaboration with youth organizations has 
focused on supporting pupils and students in 
developing the skills they need for their pro-
fessional future in information and entrepre-
neurship technologies.

Together with AVI Moldova, we have devel-
oped a financial education project for 
acquainting young people with online pay-
ment technologies.

Art and culture

We aim to support projects that provide wider 
access for public to culture, and the bank can 
bring the arts closer to people. We are hon-
ored to be the partner of the National Art 
Museum and to provide the general public 
with unique emotions within "Museum Night" 
and the International Biennale of Painting 
events. We value artistic talents by exposing 
the artworks of native artists in the bank’s 
premises and supporting painting exhibitions.

As artists do, we put a lot of passion in our 
work. We support excellence in musical art 
together with the National Philharmonic "Ser-
ghei Lunchevici" and promote the young 
talents through the International Canto Aca-
demic Contest "Alexei Stârcea". At the same 
time, we promote the French language at the 
annual National French Song Festival "Chan-
tons, amis".

Education and Innovation

We encourage young entrepreneurs to join the 
Dreamups Community - a startup accelerator 
and facilitator, to learn how to develop their 
own business, to get inspiration from innova-
tive ideas and to find a reliable team in entre-
preneurship.

The future belongs to both - technologies and 
young people. We believe in alternative edu-
cation for children and young people through 
the technologies of the future and support the 
Youth4Innovation Association in their activity.

We believe that professional orientation 
should be done on the school's desks. That is 
why, annually, students from the Moldovan 
and foreign educational institutions benefit 
from internships at Mobiasbanca. Multiple 
visits are organized for pupils and students 
throughout the year in order to contribute to 
the financial education of the new generation.

Through the "No cash is cool" project, imple-
mented with AVI Moldova, we contributed to 
the education of young people and the famil-
iarization of about 1,000 students about 
modern online payment systems and the 
usage of bank cards.
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